Proceedings of the Delta Charter Group, Taken at a Regular Board Meeting Held on Tuesday, May 26, 2026
at 6:00 p.m.

The Board of Directors of Delta Charter Group met in regular session at Delta Charter School on Tuesday, May 26,
2026. The meeting was called to order at 6:37 p.m. by Mr. Craig Jackson. The pledge was led by Mr. Jackson and
the prayer was said by Mr. Welch.

Members present were: Mrs. Sheila Dye (at 6:35), Mr. Craig Jackson, Mrs. Hilie McFarland, Mr. Johnny Taylor and
Mr. Mark Welch.

Members absent were: Mr. Keith Dallalio, Mr. Terrell Fife, Mr. Terry Guillory, and Mr. Kenny Simpson.
Also present: Mrs. Jamie Hargis, Special Education/504 Director

Mrs. Monica Miller, Director
It was moved by Mrs. McFarland, 2nd by Mr. Taylor, and carried unanimously to approve the agenda.

It was moved by Mr. Welch, 2nd by Mrs. McFarland, and carried unanimously to approve the April 2026 regular
board meeting minutes.

The representative from Silas Simmons presented the legislative audit report to the board for discussion.

Club reports:

There was no quarterback club report given.
There was no PTO club report given.

Committee reports were given:

On a motion made by Mrs. McFarland, 2nd by Mr. Welch and passed unanimously, the board voted to remove Mr.
Burley from the payroll company paperwork and add Mr. Jackson. Mrs. Miller also discussed with the board the
cost increase for the activity bus. After discussion, it was decided that Mrs. Miller would contact the leasing
company to ask additional questions. On a motion made by Mr. Taylor, 2nd by Mrs. Dye and passed unanimously,
the board voted to pay all full-time employees a stipend of $500 in May.

Mrs. Miller discussed with the board summer repairs and projects that would be completed around campus.

Mrs. Miller provided the board with an update on athletics on behalf of Mrs. Dawkins and Mrs. Crnkovic. The
board discussed options for expanding/building a new weight room. It was decided that additional information
would be gathered and a discussion would be held at a later date on how to proceed.

Mrs. Miller informed the board that the administrators would provide end-of-year assessment data to them at the
June meeting. The board was informed that summer school had started and would continue through the end of June.

Mrs. Miller provided the board with an updated list of application numbers for each grade. She also informed the
board that the summer work schedule of 7:30 a.m. to 2:30 p.m. Monday-Thursday would begin the first week of
June.

Mrs. Miller informed the board that all vacant positions for the 2026-2027 school year had been filled. A list of all
employees will be provided to the board at the June meeting.



Mrs. Dye informed the board that the Diversity committee was continuing to hold their monthly meetings.
Announcements were given as follows:

e June 15, 2026: June board meeting

The meeting was adjourned at 7:11 p.m. It was moved by Mr. Taylor, 2™ by Mrs. Dye, and carried unanimously by
the board to adjourn the meeting.



