Proceedings of the Delta Charter Group, Taken at a Regular Board Meeting Held on Monday, July 20, 2026
at 6:00 p.m.

The Board of Directors of Delta Charter Group met in regular session at Delta Charter School on Monday, July 20,
2026. The meeting was called to order at 6:00 p.m. by Mr. Craig Jackson. The pledge was led by Mr. Jackson and
the prayer was said by Mr. Welch.

Members present were: Mrs. Sheila Dye, Mr. Terrell Fife, Mr. Terry Guillory, Mr. Craig Jackson, Mr. Kenny
Simpson, Mr. Johnny Taylor and Mr. Mark Welch.

Members absent were: Mr. Keith Dallalio and Mrs. Hilie McFarland.
Also present: Mrs. Lynne Ashmore, Business Manager
Mrs. Emily Dawkins, JH/HS Principal
Mrs. Jamie Hargis, Special Education/504 Director
Mrs. Cari Ann Nicholson, Elementary Principal
It was moved by Mrs. Dye, 2nd by Mr. Welch and carried unanimously to approve the agenda.
The approval of the May meeting minutes was moved to the August meeting.

There were no special reports given.

Club reports:

The quarterback club will begin selling passes for the 2026-2027 football season.
The PTO will be having a meeting in early August to finalize events and dates.
Committee reports were given:

Mrs. Ashmore presented the financial report to the board for review and discussion.

Mrs. Dawkins informed the board that the floors were being waxed and final projects were being completed around
campus.

The board discussed purchasing a floor cover for the gym, purchasing new/additional chairs to be used for events in
the gym, and doing another walkthrough of the new bleachers at the football field.

The administrators presented Spring 2026 LEAP data to the board for review.

The board discussed the hiring of a new football coach due to the resignation of Coach Blake Wheeler. It was
determined that Devantae Scott would be named the interim head football coach for the 2026-2027 school year.

There was no new information provided on behalf of the diversity committee.
Announcements were given as follows:

e  August 12,2026-August 14, 2026: Professional development
e  August 17,2026: First Day of School
o  August 17,2026: August board meeting



e  August 21, 2026: Meet the Storm

The board entered into executive session at 6:25 p.m. The motion was made by Mr. Welch, seconded by Mr. Fife and carried
unanimously.

The board exited executive session at 6:49 p.m. The motion was made by Mr. Fife, seconded by Mr. Simpson and carried
unanimously.

The meeting was adjourned at 6:51 p.m. It was moved by Mr. Taylor, 2™ by Mr. Fife, and carried unanimously by
the board to adjourn the meeting.



