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Mission Statement:

Empower and equip every learner with 
skills, curiosity, character, and purpose to 
thrive and live fulfilling lives in an 
ever-changing world.

Cognitive Growth Real-World Relevance Emotional Intelligence
and Character Building
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Math

Goal of instruction:  increase 
students’ mathematical reasoning 
skills to solve real-world puzzles.

Key instructional elements
Core curricular resources
Assessment of learning

Technology

Devices PK-12
Instructional Resources
Digital Literacy

Literacy/ELA

Goal of instruction:  grow reading 
skills, develop critical thinking skills,  
and inspire lifelong reading habits.

Key instructional elements
Core curricular resources
Assessment of learning

3

Presentation Overview

A note on early childhood literacy



PK-5 Literacy

Our PK–5 literacy approach integrates 
explicit, systematic instruction in 
foundational reading skills with rich 
opportunities to build language 
comprehension, vocabulary, knowledge, and 
engagement with texts. Teachers use 
whole-group, small-group, and individual 
instruction to provide targeted support while 
ensuring all students access grade-level 
content and texts.

Literacy/ELA

Grade 
Span

Key instructional elements Core Curricular Resources Assessment of 
learning

PK-5 -Use of data to inform 
instruction
-Explicit phonics (decoding 
and encoding) instruction
-Explicit handwriting 
instruction
-Explicit high frequency word 
instruction in reading/writing
-Individual, small group, and 
whole group instruction
-Interactive read-alouds
-Book clubs (gr. 3-5)
-Reading and writing across 
genres

-Read, Write, Ink - explicit instruction in reading, 
writing, phonics, vocabulary, grammar, and language 
development through structured, engaging lessons.
-Heggerty Phonemic Awareness - a short, explicit, 
and systematic instructional routine that develops 
students’ ability to hear, identify, and manipulate 
sounds in spoken words.
-Units of Study in Reading, Writing, Phonics - a 
workshop-based literacy curriculum that develops 
students as confident, independent readers and writers. 
Through mini-lessons, independent practice, 
small-group instruction, and conferences, students learn 
strategies for reading closely, analyzing texts, developing 
ideas, writing across genres, revising, and reflecting on 
their work.

-Read, Write, Ink
-Acadience (K-2)
-Fountas and 
Pinnell Benchmark 
Assessment System 
2.0 (BAS)
-Maine Through 
Year Assessment / 
Measures of 
Academic Progress 
(3-5)



Grades 6-8 Literacy/ELA

Our grades 6–8 literacy instruction 
emphasizes interactive read-alouds, explicit 
vocabulary and grammar instruction, and 
reading and writing across diverse genres to 
strengthen comprehension, language, and 
communication skills. Book clubs, writing 
clubs, and interactive learning structures 
provide opportunities for students to engage 
collaboratively, deepen their analysis, and 
apply literacy skills in meaningful contexts.

Grade 
Span

Key instructional elements Core Curricular Resources Assessment of learning

6-8 -Interactive read-alouds
-Explicit vocabulary and 
grammar instruction
-Book clubs
-Writing clubs
-Reading and writing across 
genres
-Interactive learning 
structures

-Maine Learning Results (MLR)
The Maine Learning Results (MLRs) 
are Maine’s statewide academic 
standards that define what students 
should know and be able to do at each 
grade level across core subject areas.
-Common Core English Language 
Arts Standards
Similar to MLR, these standards 
outline the knowledge and skills 
students should develop in reading, 
writing, speaking and listening, and 
language.

-Acadience
-Maine Through Year 
Assessment / Measures 
of Academic Progress
-Habits of Work Grades

Literacy/ELA



Grades 9-12 Literacy/ELA

Our grades 9–12 literacy and English Language 
Arts instruction emphasizes close and analytical 
reading, annotation, inference, literary devices, 
and reading and writing across genres to develop 
students’ critical thinking and communication 
skills. Students also receive explicit instruction in 
research, source evaluation, and synthesis, while 
discussion protocols, collaboration, and a strong 
emphasis on revision support deeper thinking 
and more effective writing.

Grade 
Span

Key instructional elements Core Curricular Resources Assessment of 
learning

9-12 -Close / analytic reading and 
annotation
-Explicit instruction on literary 
devices
-Explicit instruction on inference
-Reading and writing across genres
-Explicit instruction on research 
process, evaluation of sources, and 
integration of multiple sources to 
develop ideas
-Discussion and collaboration 
protocols
-Emphasis on the revision process 

-Maine Learning Results (MLR)
-Common Core English Language Arts 
Standards
-Course specific resources
Example:
Advanced Placement courses follow the College 
Board’s course-specific standards and 
expectations that guide the content, skills, and 
rigor of AP courses. They ensure students 
engage with college-level material and develop 
skills such as analysis, critical thinking, 
research, evidence-based writing, and effective 
communication in preparation for AP exams.

-Reading and 
writing summatives
-Maine Through 
Year Assessment
-PSAT and SAT
-Advanced 
Placement Exams

Literacy/ELA



Literacy/ELA
Goal of program:  grow 

reading skills and inspire 
lifelong reading habits.

Freeport High School (core) ELA Courses:

English 9; English 9 Honors
English 10; English 10 Honors
English 11; AP English Language and Composition
English 12: Composition; English 12: Literature
English 12: Creative Writing; English 12: Public Speaking
AP English Literature and Composition

Literacy/ELA

Literacy/ELA
Goal of program:  grow 

reading skills and inspire 
lifelong reading habits.

Fall data review will include:
BAS, Acadience, MTYA, PSAT, SAT

Questions we are grappling with this year:
-What information is the data telling us and not telling 
us?
-What is the role of systematic phonics instruction?
-At what point do we engage interventions, and are the 
benchmarks we use appropriate?
-How do we define benchmarks across grades and 
schools?

Literacy/ELA



PK-5 Math

Our PK–5 mathematics instruction 
emphasizes active, collaborative learning 
through gameplay, choral counting, 
interactive structures, and whole- and 
small-group instruction. Students develop 
mathematical thinking through collaborative 
whiteboard work and structured 
problem-solving that encourages reasoning, 
discussion, and application of mathematical 
concepts.

Literacy/ELA
Goal of program:  grow 

reading skills and inspire 
lifelong reading habits.

Grade 
Span

Key instructional elements Core Curricular Resources Assessment of 
learning

PK-5 -Game play
-Choral counting
-Interactive learning 
structures
-Whole group / small group 
instruction
-Collaborative whiteboard 
work
-Structured collaborative 
problem-solving
-Emphasis on mathematical 
thinking

-Everyday Math (EDM)
Everyday Mathematics is a 
comprehensive Pre-K through 
Grade 5 mathematics 
program designed with the 
Common Core State 
Standards (CCSS).  Key 
elements include a spiraling 
approach and use of real 
world problems.

-Number Sense 
Screener
-EDM Unit 
Assessments
-Maine Through Year 
Assessment / 
Measured Academic 
Progress (3-5)

Math



Grades 6-8 Math

Our grades 6–8 mathematics instruction 
emphasizes collaborative learning through 
whiteboard work, flexible grouping, and 
whole- and small-group instruction. Students 
engage in meaningful mathematical tasks that 
promote problem-solving, reasoning, 
discussion, and deeper conceptual 
understanding.

Grade 
Span

Key instructional elements Core Curricular Resources Assessment of learning

6-8 -Collaborative whiteboard 
work
-Random grouping and 
regrouping for collaborative 
work
-Whole group instruction; 
small group instruction
-Meaningful mathematical 
tasks

-Big Ideas Math (BIM)
BIM emphasizes procedural fluency 
(practice, formulas) with deep 
conceptual understanding and real-life 
applications. BIM integrates clear 
learning targets grounded in CCSS 
and success criteria to help students 
track their own progress.
-Polynomials (7/8) 
A two-year, student-centered, 
zero-lecture, briskly-paced, 
discovery-based math course.

-Maine Through Year 
Assessment / Measured 
Academic Progress 
-End of Unit 
Assessments

Math



Grades 9-12 Math

Grades 9–12 mathematics instruction 
emphasizes explicit development of 
mathematical concepts and procedures, 
supported by strategic use of technology and 
collaborative whiteboard work. Students 
develop mathematical reasoning and 
communication through explicit instruction 
and purposeful mathematical discourse.

Literacy/ELA
Goal of program:  grow 

reading skills and inspire 
lifelong reading habits.

Grade Span Key instructional elements Core Curricular 
Resources

Assessment of 
learning

9-12 -Explicit development of 
concepts and procedures
-Strategic use of technology
-Collaborative whiteboard 
work
-Explicit instruction and 
development of mathematical 
discourse

-Maine Learning Results 
(MLR)
-Common Core Math 
Standards (CCMS)
-Course specific resources
Examples:
Advanced Placement 
courses provide specific 
curriculum resources

-Maine Through Year 
Assessment / 
Measured Academic 
Progress
-PSAT / SAT
-Unit Assessments

Math
Goal of program:  increase 

students’ mathematical 
reasoning skills to solve 

real-world puzzles.

Math



Literacy/ELA
Goal of program:  grow 

reading skills and inspire 
lifelong reading habits.

Freeport High School (core) Math Courses:

Pre-Algebra; Algebra 1; Algebra 1 Honors
Geometry; Geometry Honors
Algebra 2; Algebra 2 Honors
Pre-Calculus; Pre-Calculus Honors
Quantitative Reasoning; Calculus; Statistics
AP Calculus AB; AP Calculus BC; AP Statistics

Math

Literacy/ELA
Goal of program:  grow 

reading skills and inspire 
lifelong reading habits.

Data review will include:
Number Sense Screener, MTYA, PSAT, SAT

Questions we are grappling with this year:
-What is our data telling us (and not telling us) 
about math skill development PK-12?
-What are our grade level expectations?
-How do we define benchmarks across grades and 
schools?
-At what point do students receive  intervention?

Math
Goal of program:  increase 

students’ mathematical 
reasoning skills to solve 

real-world puzzles.

Math



Technology

Grade 
Span

Devices Instructional Resources Digital Literacy

PK-5 PK/K - clusters of iPads
2-5 - iPads / Chromebooks (1:1)

PK/K - STEM 
Freckle
Epic/Sora
ConnectED

Common Sense Media
(3-5)

6-8 iPads (1:1) Big Ideas Math
Epic/Sora

Common Sense Media
Media Literacy
Health Curriculum

9-12 MacBooks (1:1)
iPads - classroom sets

FHS Cloud Library
Epic/Sora
Research Databases

Library Lessons
Source Evaluation
Health Curriculum

Technology

Data:
- Determine what data would be useful 

for consideration

Curriculum Review:
- Strands - AI, resource review, social 

media
- Digital Literacy



Next Steps:

-Curriculum and Program 
Development Committee
-Curriculum Review Cycles
- Data Presentations - fall and winter
- Technology Presentation - 
December 9

2026-2027

LITERACY

MATH

TECHNOLOGY



Assessment
*updated 9/2026

Grade Level Average time to
complete

Purpose Who reviews data Why this is helpful When is it
given

Limitations

Brigance

Developmental
Indicators for
the Assessment
of Learning
(DIAL-4)
Number Sense
Screener

PAST

Benchmark
Assessment
System (BAS
2.0), Fountas
and Pinnell

Acadience

Maine Through
Year
Assessment

MAP
Assessment
-NWEA
(Northwest
Evaluation
Association)
Science- NGSS
(New Meridian)

PSAT

SAT
(Mathematics
and Literacy)

Before Pre-K Typically takes
15-30 minutes per
child

Evaluates developmental,
academic and funcational
skills.

Instructional Strategists,
building administrators,
teachers

The assessment identifies strengths as well
as areas where the child may need support.

Before Pre-K Young children are difficult to assess reliably; it
doesn't capture all aspects of school readiness;
one-on-one setting doesn't necessarily capture
classroom behavior.

Before
Kindergarten to
all students who
did not have
Pre-K

20-30 minutes -
per student in a
1-1 setting

Screens five areas: motor,
language, basic concepts,
self-help, and social
development. This is a
childfind tool.

Instructional Strategists,
building administrators,
teachers

This is a quick, norm-referenced early
screening test, composed of a variety of fun
tasks. In some cases, results could indicate
a need for assistance or intervention.

Before K This is a screener, not a diagnostic assessment. It
could miss more subtle differences.

Pre-K through
Grade 5

10-15 minutes per
student in a 1-1
setting

Assesses a student's
foundational understanding
of numbers and quantities.

Instructional Strategists,
building administrators,
teachers

This screener identifies student's strengths
and weakness with number-sense and
monitors progress.

Fall, winter,
spring

This is a screener, not a diagnostic assessment. It
does not measure problem solving, mathematical
reasoning, or other math skills.

K through
Grade 2

1-1 setting Assesses phonological
awareness.

Instructional Strategists,
building administrators,
teachers

This screener informs which students may
be lagging in phonological skills and it
informs instruction within the classroom.

Fall, winter,
spring

This is a screener, not a diagnostic assessment.

Kindergarten
through
Grade 5

20-50 minutes -
per student in a
1-1 setting

Measures independent and
instructional reading levels,
including fluency,
comprehension, accuracy,
and rate.

Instructional Strategists,
building administrators,
teachers

Students are provided with books that match
their reading levels, to ensure they are
challenged and successful in becoming
readers. Students may be identified as
needing further assistance in learning to
read, or qualified for programs that provide
assistance. Results may be used to
determine if class, school, or district goals in
reading have been met, and  inform other
decisions.

Summative
administration
in May;
formative
administration
throughout the
year

BAS does not identify WHY a student is reading at
that level.  Decoding is not separated from
comprehension. BAS does not fully assess
phonics/word recognition.  BAS should not be a
standalone screener.

Kindergarten-2
Grade 6-8

Under 10 minutes
per student.

Measures essential literacy
skills: phonemic
awareness, phonics,
fluency, and
comprehension.

Instructional Strategists,
building administrators,
teachers

Scores determine interventions needed for
students at all grade levels.  Growth is
measured over time.

Fall and spring This is primarily a screening tool and not a
diagnostic tool.  It measures a narrow set of literacy
skills, specifically focused on foundational reading
skills and fluency. The brief format may oversimplify
performance.

Grades 3-8
and 2nd year in
high school.

Approx. 2 sessions
of 60-90 minutes
each (computer
adaptive but less
so due to Maine
standards)

Measures the progress of
students toward the content
standards adopted for
Maine students in literacy
and mathematics.

Instructional Strategists,
building administrators,
teachers

Scores are used to measure the progress of
each class and school, to make changes in
instruction or curriculum, and to determine
the success of improvement efforts. This
assessment will be used to meet the
federally required assessment that
determines school success under the ESSA.

Fall and spring MTYA is a state accountability assessment, not a
cmprehensive diagnostic evaluation.  MTYA
identifies if a student is meeting standards but does
not identify the WHY.  Achievement categories are
broad. MTYA has limited informaiton about
foundational reading skills. MTYA answers the
question: 

Grades 3-8 and
2nd year in high
school.

2 sessions of
60 minutes each
(computer
adaptive)

Measures the growth of a
student in reading and
mathematics from the
student’s starting point
using normative measures.

Instructional Strategists,
building administrators,
teachers

Teachers use results to inform instruction.
Schools use results to reflect on growth over
time.

May  (Some
students are
tested in the fall
and at
mid-year)

Similar to and different from MTYA - RIT scale and
techology platform are the same.  MAP Growth
answers the question: Where is this student
academically, and how much are they growing over
time?

Grades 5, 8 and
3rd year of HS

3 sessions - 60
minutes each

Measures student progress
toward NGSS science
standards.

Building administrators,
Science teachers

The Science test provides data to students,
parents, and teachers.  Scores can be used
to establish whether students have met
standards in science, and may also be used
to make judgments about the classroom,
school or curriculum.

Mid to late May Science is difficult to measure with a standardized
assessment, and this is not a complete measure of
science learning for students.

Grade 10
(Optional) not
funded
Grade 11

About half a day. Measures skills and
knowledge in reading,
writing and mathematics.

School Counselors, building
administrators

Provides valuable information to the student
and helps them prepare for the SAT. It is
also a way to compete for scholarships.

October PSAT measures a relatively narrow set of skills and
does not identify why a student may have a low
score in reading.  Scores may be influenced by
socioeconomic circumstances (test preparation,
educational opportunities, etc).

Optional
3rd year in high
school

About a day (7:30 -
1PM)

Measures skills and
knowledge in reading,
writing and mathematics.

School Counselors, building
administrators

Scores may be included with transcripts sent
to colleges, and may be considered in
college admission. They are used locally
when considering curriculum changes and
school improvement efforts.

Spring Similar to the PSAT, it measures a limited range of
academic skills.  It is not diagnostic enough to
identify why students may be struggling. SAT
results should be considered alongside other
academic and instructional data.

How well is this student demonstrating
Maine's grade-level standards, and does that
performance meet the state's expectations?








































































































































