Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

This Plan provides the basis and strategy for the use of federal funds granted to the City of Medford by
the U.S. Department of Housing and Urban Development (HUD) under the Community Development
Block Grant (CDBG) program and presents the proposed objectives and outcomes for the Program Year
2026. The City will receive $1,433,520 this program year, which extends from July 1, 2026 to June 30,
2027.

The City of Medford, under the leadership of Mayor Breanna Lungo-Koehn, administers Community
Development Block Grant funds through the Office of Planning, Development & Sustainability (PDS). The
City has identified several needs through input from agencies and residents, data collection and analysis.
As part of the process to establish priorities and strategies the public is invited to provide input and
identify needs. Public service agencies submit proposals to be considered for funding. PDS works with
the Mayor to develop a draft budget and plan for input including proposed projects and funding. The
Medford City Council authorizes submission of the application at a public hearing.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Four priority needs were identified with goals corresponding to HUD's priority objectives by review of
data, community meetings, public and stakeholder engagement, and NSC member consultations.
These include:

¢ Support the expansion and preservation of affordable housing.

¢ Increase economic development opportunities.

¢ Enhance parks, public facilities, and infrastructure.

¢ Enhance public services.

The proposed Projects and Other Actions to address these priorities in the coming year are outlined in
Sections AP-35, AP-38, and AP-85 of this Plan.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

PDS has been effective in executing previous Consolidated Plans and Annual Action Plans and meeting
CDBG targets. The City of Medford uses CDBG funding to support a wide variety of projects and
programs. Traditionally the City has focused on public infrastructure projects to maintain and replace
aging infrastructure and provide a suitable living environment for our residents. This includes ongoing
investments in our parks, streets projects, and other public facilities. The City utilized CDBG funding for
those projects in Program Year 2025 and will continue to do so in Program Year 2026.

In recent years, the City has also made commitments to supporting economic development activities by
adding new staff positions of Economic Development Director and Economic Development Planner.
Those new staff have enabled the City to continue and expand on its economic development initiatives.

In addition, the City also added a Housing Planner, and among other accomplishments she has
implemented a housing rehabilitation program to provide needed improvements to the homes of low-
and moderate-income residents. PDS has also kept in mind the rapidly changing needs of the City’s low-
and moderate-income population and the escalating regional housing crisis and continues to partner
with agencies and organizations to develop and implement new strategies into this Plan.

Further, through CDBG public services funding the City has invested in continued support for a broad
range of public services, as further detailed in Section AP-35.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

PDS engaged Medford residents, neighborhood stakeholders and public service providers to aid in the
development of this Plan. A series of public meetings and hearings were conducted by the City of
Medford and the North Suburban Consortium to discuss community needs and priorities, provide an
overview of CDBG and the Action Planning process and summarize year to date expenditures. Meetings
are conducted throughout the year on planning and implementation of various CDBG funded projects,
and a public meeting was held on April 28, 2026 to review this Plan. Additionally, the Plan was made
available for public comment from April 13, 2026 to May 13, 2026, and a legal public hearing was held
on May 12, 2026 to approve the submittal of this Plan. A public hearing was also held on September 17,
2025 in conjunction with the development of the CAPER for the prior program year, at which hearing
public input on housing and community development needs was solicited. Additional detail on Citizen
Participation appears in Section AP-12 of this Plan.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of public comments received through the Citizen Participation and Consultation Process can
be found within Section AP-12 of this Plan.

No public comments were received during the 30-day comment period and at the public meeting held
on 4/28/26 or the public hearing held on 05/12/2026 at which this Plan was reviewed.

The City received no public comment in connection with the CAPER public comment period or the
hearing held on September 17, 2025.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator MEDFORD Office of Planning, Development & Sustainability

Table 1 — Responsible Agencies
Narrative

The Office of Planning, Development & Sustainability is the designated City office charged with the development and implementation of the City
of Medford's Consolidated and Annual Action Plans. In addition to producing the plans that provide the strategy for the allocation of federal
dollars, the office coordinates the process to recommend projects to best address priority needs of low and moderate-income residents and
provides the necessary financial and programmatic oversight.

The Office of Planning, Development & Sustainability also participates in the North Suburban HOME Consortium (NSC) and the Massachusetts
Balance of State Continuum of Care, designating staff to represent and attend regular meetings. The Office ensures that the City of Medford's
non-housing community development, economic development, housing, and homeless needs are addressed within the regional programs.

Consolidated Plan Public Contact Information

Laurel Siegel, CDBG & Grants Manager, Office of Planning, Development & Sustainability
City of Medford

85 George P. Hassett Drive, Room 308

Medford, MA 02155

Phone: (781)-393-2480
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T.D.D.: (781) 393-2516
Email: Isiegel@medford-ma.gov
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AP-10 Consultation - 91.100, 91.200(b), 91.215(I)

1. Introduction

This Plan was developed by the City of Medford, Office of Planning, Development and Sustainability
(PDS) through citizen participation and consultation efforts. The City engaged residents, stakeholders,
and service providers to obtain input on priority needs for the year ahead. Building upon the
comprehensive consultation process undertaken in the development of the 2025-2029 Consolidated
Plan, this Plan incorporates feedback provided through community meetings and public hearings
conducted by the City and North Suburban Consortium.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

PDS coordinates many of the planning, community development, and housing initiatives within the City,
and maintains continued collaboration with the relevant City departments, human services
organizations, and homeless CoC members. The ongoing collaboration enables the coordination of
efforts and investments. As an entitlement community, Medford seeks to coordinate CDBG investments
to best address the needs and priorities of Medford residents.

This ongoing coordination addresses many community needs, informs investment decisions, and
ensures the provision of critical services including youth and elderly programming, childcare, family
support services, crisis prevention, job preparedness training, transitional housing, and recreational
opportunities for developmentally disabled persons. In addition, the City supports the Massachusetts
Balance of State Continuum of Care planning process by providing supportive services for those who are
homeless and those in danger of becoming homeless. The City hosts weekly Hub meetings with key
service providers, the police, and the Department of Health to coordinate care for critical cases. The
City's Social Services Coordinator also participates in regional meetings for critical housing cases, as well
as weekly meetings with the Task Force coordinated by Housing Families, Inc., a nonprofit agency
funded through North Shore Consortium HOME funding. As a part of those efforts, the City has
established Medford Connects, a program to share current activities amongst local agencies,
organizations, and City departments; identify opportunities for improved communication and outreach
to the Medford community; and create a space for opportunities to collaborate and make connections
and build relationships within the community. Participating agencies and organizations include medical
and mental health service providers, City departments, and service agencies.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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Medford is a part of the Massachusetts Balance of State (BoS) CoC. The BoS CoC is managed by the
Massachusetts Executive Office of Housing and Livable Communities (EOHLC) and is made up of 79 cities
and towns that are primarily in Norfolk and Middlesex counties. Medford shares the following
Commonwealth of Massachusetts goals:

e Increase the number of permanent supportive housing units.

e Improve job readiness and employment rate.

e Provide homeless prevention and rapid rehousing assistance.

e Provide case management services to increase the likelihood of residential stability.

Medford will continue to seek opportunities to support projects and programs that further the BoS CoC
goals. The consultations made in conjunction with the development of the Consolidated Plan, as well as
ongoing consultation with the BoS CoC, will continue to have a direct impact on the allocation of
funding.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

As a member of the BoS CoC, Medford will regularly consult with non-profits, housing authorities, state
agencies, advocacy groups, and property developers and will support and advocate for BoS resources for
Medford residents. Medford does not receive Emergency Solutions Grants Program funds nor is it
responsible for the administration of the Homeless Management Information System.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Balance of State Continuum of Care
Agency/Group/Organization Type Services-homeless
Other government - State
Continuum of Care
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan.
Agency/Group/Organization was consulted. What | Consulted through a series of meetings around the strategies for ending
are the anticipated outcomes of the consultation homelessness within the CoC region, and the needs for and availability of services
or areas for improved coordination? for unhoused people in Medford. The expected outcome is additional support for
unhoused people in Medford.
2 | Agency/Group/Organization HOUSING FAMILIES, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Affordable Housing Barriers

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. The
organization attended and participated in a public meeting held on 04/28/2026.
The agency provides a full continuum of services ranging from homeless
prevention and emergency shelter to permanent supportive housing, and has
identified the need for pro-bono legal assistance to support very low-income
households in preventing crisis, avoiding eviction and stabilizing at-risk families.
The anticipated outcome is assisting vulnerable populations to maintain their
tenancies and provide access to justice and crisis mitigation.

Agency/Group/Organization

JUST A START

Agency/Group/Organization Type

Housing

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children
Homelessness Strategy

Affordable Housing Barriers

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.
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Agency/Group/Organization

ASIAN COMMUNITY DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing
Services - Housing
Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Affordable Housing Barriers

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.

Agency/Group/Organization

Metro North Housing Corporation

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Affordable Housing Barriers

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.
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6 | Agency/Group/Organization

MEDFORD HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. The
agency was consulted through a series of meetings around the need for
redevelopment and renovation of several of their properties over the course
Program Year 2025. MHA has also been granted $1.8 million in HOME funding
through the North Suburban Consortium to fund the redevelopment of their
Walkling Court housing development. There is an extreme need for more
affordable housing in Medford, the desired outcome is more accessible housing
and an increased amount of affordable housing.

7 | Agency/Group/Organization

METROPOLITAN AREA PLANNING COUNCIL

Agency/Group/Organization Type

Regional organization
Planning organization
Housing Studies

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. MAPC
is our regional planning agency. The agency consults regularly with staff around
housing policy, response to climate change, and smart growth. The expected
outcome is technical assistance on developing sustainable housing and economic
growth in Medford.

Agency/Group/Organization

COMMUNITY FAMILY

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.

Agency/Group/Organization

COUNCIL ON AGING

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Service-Fair Housing

Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. The
agency attended and participated in a public meeting held on 04/28/26, and has
also been consulted through a series of meetings around the need for
transportation, home maintenance/modification services, as well as social work
and volunteer coordination for Medford seniors. The anticipated outcome is the
continued support of senior programming and ability to keep seniors supported
and in their homes.

10

Agency/Group/Organization

Medford Chamber of Commerce

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Service-Fair Housing

Services - Victims

Business Leaders

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Market Analysis

Economic Development

Non-Housing Community Development Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. The
agency was consulted through a series of meetings around the needs of the
Medford business community. The expected outcome is additional supports for
small businesses owned and operated by low- and moderate-income residents.
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11 | Agency/Group/Organization Medford Veterans Services

Agency/Group/Organization Type Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Other government - Local

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

12 | Agency/Group/Organization Medford Office of Prevention and Outreach

Agency/Group/Organization Type Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing

Other government - Local

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Homelessness Strategy
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Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan. The
Agency/Group/Organization was consulted. What | OPO is regularly consulted with to provide input on homelessness and other social
are the anticipated outcomes of the consultation service needs for vulnerable residents.

or areas for improved coordination?

13 | Agency/Group/Organization BREAD OF LIFE
Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homelessness Strategy
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan.

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

14 | Agency/Group/Organization The Neighborhood Developers
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Affordable Housing Barriers
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.

15 | Agency/Group/Organization MEDFORD COMMUNITY HOUSING
Agency/Group/Organization Type Housing
Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Affordable Housing Barriers
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan. The
Agency/Group/Organization was consulted. What | agency works with City staff in conjunction with the agency's development of
are the anticipated outcomes of the consultation affordable housing in Medford. The agency identified the need for more
or areas for improved coordination? affordable housing within the City as well as education for first time homebuyers.
16 | Agency/Group/Organization Caribbean Integration Community Development

Agency/Group/Organization Type

Housing
Services - Housing
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Affordable Housing Barriers

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.

17

Agency/Group/Organization

Caritas Communities

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Affordable Housing Barriers

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.
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18 | Agency/Group/Organization SCM Community Transportation Corporation
Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
What section of the Plan was addressed by Market Analysis
Consultation? Non-Housing Community Development Strategy
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan. The
Agency/Group/Organization was consulted. What | agency attended and participated in a public meeting held on 06/28/2026. The
are the anticipated outcomes of the consultation agency identified the increasing demand for community transportation services
or areas for improved coordination? for elderly, critically ill and disabled residents. They also discussed requests from
residents on the need for more individualized transportation. The anticipated
outcome is improved access to transportation for elderly and disabled residents.
19 | Agency/Group/Organization The Welcome Project
Agency/Group/Organization Type Services-Education
Services-Employment
What section of the Plan was addressed by Economic Development
Consultation?
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan. The
Agency/Group/Organization was consulted. What | agency attended and participated in a public meeting held on 06/28/26. The
are the anticipated outcomes of the consultation agency identified the expanding need for English Language skills, with a focus on
or areas for improved coordination? educating parents in English, thereby improving school performance and
educational development of their school-aged children. The anticipated outcome
the agency seeks is improved educational and employment opportunities for
participants.
20 | Agency/Group/Organization MGH Chelsea

Agency/Group/Organization Type

Health Agency

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.

21 | Agency/Group/Organization City of Medford Public Schools
Agency/Group/Organization Type Services-Children
Services-Education
Services - Narrowing the Digital Divide
Other government - Local
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Economic Development
Anti-poverty Strategy
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan. The City
Agency/Group/Organization was consulted. What | Department attended and participated in a public meeting held on 06/28/26. The
are the anticipated outcomes of the consultation School System identified the expanding need for affordable afterschool programs
or areas for improved coordination? that provide emotional learning, family resources and support for working
parents. The anticipated outcome is the continued support of afterschool
childcare and coordination between families and the Medford Public Schools.
22 | Agency/Group/Organization Mystic Valley YMCA

Agency/Group/Organization Type

Services-Children
Services-Education
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. The
agency attended and participated in a public meeting held on 04/28/26. The
agency provides family support services, educational and recreational resources as
well as the Mystic Community Market, a food distribution center located in
Medford. The anticipated outcome is an enhanced focus on food security and
improved access to fresh food and nutrition programs.

23 | Agency/Group/Organization WEST MEDFORD COMMUNITY CENTER
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services - Narrowing the Digital Divide
Child Welfare Agency
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Anti-poverty Strategy
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan. The
Agency/Group/Organization was consulted. What | agency was consulted through a series of meetings around the needs for services
are the anticipated outcomes of the consultation for Medford seniors. The agency provides family support services, educational and
or areas for improved coordination? recreational resources and a senior program. They identified the need for senior
supports and community in addition to food access.
24 | Agency/Group/Organization Comcast

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan.

25 | Agency/Group/Organization Medford Office of Planning, Development and Sustainability
Agency/Group/Organization Type Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Agency - Emergency Management
Other government - Local
Planning organization
What section of the Plan was addressed by Market Analysis
Consultation? Sustainability, Resiliency
Briefly describe how the Provided input into the development of the 2025-2029 Consolidated Plan. This
Agency/Group/Organization was consulted. What | plain was developed through staff in the Office of Planning, Development and
are the anticipated outcomes of the consultation Sustainability, including the City's CDBG Manager. Staff expert in sustainability
or areas for improved coordination? also contribute by identifying issues and initiatives to improve energy efficiency,
air quality, climate change protection, wetlands protection, open space
conservation and storm water management.
26 | Agency/Group/Organization ABCD -ACTION FOR BOSTON COMMUNITY DEV CORPORATION

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-homeless
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
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Annual Action Plan 21
2026




Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. The
agency attended and participated in a public meeting conducted on 04/28/26.
ABCD is a nonprofit human services organization that each year provides low-
income residents with the tools and resources needed to transition from poverty
to stability and from stability to success. The agency identified the need for rental
and utility assistance and housing counseling services to prevent homelessness
and create housing stability.

27

Agency/Group/Organization

North Suburban HOME Consortium

Agency/Group/Organization Type

Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Provided input into the development of the 2025-2029 Consolidated Plan. As one
of the 8 consortium communities, Medford regularly consults with the consortium
regarding the application and administration of federal HOME funds. The desired
outcome is access to more funding to support the development of affordable
housing in Medford.

Identify any Agency Types not consulted and provide rationale for not consulting

Medford does not currently have any projects or grant funded programs that require additional input from Other Government - Federal sources.

There are no other Agency Types that have not been consulted in connection with the development of this plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Continuum of Care
Medford Community . The 2017 Medford Community Preservation Plan analyzes local needs and goals for

. City of Medford ) . )
Preservation Plan Community Preservation Act funding.
Medford Comprehensive Citv of Medford The 2023 Medford Comprehensive Plan provides a high-level view of housing and
ity of Medfor
Plan y community development activities to inform policies and investments.
Medford Hazard Mitigation . The Hazard Mitigation Plan assesses the potential impacts to the city from multiple
City of Medford

Plan natural hazards.

) ) ) The Medford Climate Action Plan describes the effects of climate change on the city
Medford Climate Action Plan | City of Medford .
and plans to address its effects.

Medford Housing Production City of Medford The Medford Housing Production Plan establishes a strategic plan for the production
ity of Medfor
Plan y of affordable and mixed-income housing.
Medford Open Space . The 2019 Medford Open Space Recreation Plan serves to guide the city's decision
) City of Medford o
Recreation Plan around open space and recreation investment.

. The Medford Square Master Plan describes the implementation and management of
Medford Square Master Plan | City of Medford o . o
the Medford Square Development District and invested Revenue District.

The Medford Affordable Housing Trust Action Plan and Guidelines 2025-2030

Medford Affordable Housing | Medford Affordable ) o o ) )
describes the priority missions, goals and actions to create and preserve community

Trust Action Plan Housing Trust

housing.

Table 3 - Other local / regional / federal planning efforts

Narrative

The City of Medford through the Office of Planning, Development & Sustainability (PDS), as well as other departments, is in regular contact with
a number of public and private agencies to ensure funding priorities are in line and coordinated with current community development goals and
objectives. PDS maintains continued collaboration with the relevant Medford City Departments and Human Services Organizations that provide
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the City's youth programs, family support services, and elder programs. In addition, the City of Medford is an active participating member in the
North Suburban HOME Consortium and consults with numerous housing and real estate entities throughout the implementation of the plan.

The City of Medford recognizes that its housing and economic development initiatives must be placed in a regional context. Medford enjoys a
positive relationship with its neighbors and regularly consults with neighboring jurisdictions.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Medford followed the requirements for citizen participation outlined in its Citizen Participation Plan, which requires the city to hold one input
public hearing during the development of its Annual Action Plan and an additional public hearing in conjunction with the development of its
Consolidated Annual Performance and Evaluation Report (CAPER).

Medford held a public hearing on September 17, 2025 to gather input on the development of the CAPER. Medford also held a public hearing
regarding this Plan and the use of CDBG funds on May 12, 2026, and made this Plan available for public comment from April 13, 2026 to May 13,
2026.

Throughout the consultation process, Medford made a significant effort to proactively receive feedback from persons with disabilities, non-
English-speaking persons, and minorities.

Through the citizen participation process, Medford encouraged public comments through public hearings and the public comment period in the
following ways:

¢ Legal notifications of 30-day public comment period and public hearings published in the Boston Herald

¢ Legal notifications of 30-day public comment period and public hearings posted on the City’s website

» Notification of the public hearings posted to the City’s event calendar

 Notification of the 30-day public comment period and public hearings posted in the City Clerk’s Office

¢ Notification of the 30-day public comment period and public hearings posted to the City’s social media

» Notification of the 30-day public comment period and public hearings distributed through the Office of Planning, Development &
Sustainability’s online newsletter
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The Office of
Planning,
Development and
Sustainability
conducted a public
hearing on
September 17, 2025,
Non- to solicit public input
) ) ] ) No comments were | All comments were
1 Public Hearing targeted/broad regarding community .
) received. accepted.
community development needs,

development of
proposed activities,
proposed strategies
and actions for fair
housing, and review
of program
performance.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The Medford City
Council conducted a
public hearing on
May 12, 2026, to
solicit public input on
this Plan.
Non- .
5 Public Hearing targeted/broad Apr?rF>X|mately 25 No c?mments were | All comments were
. individuals attended received. accepted.
community

in addition to the
Medford City Council
and staff from the
Office of Planning,
Development, and
Sustainability.
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Medford City Council
and Office of
Planning
Development and
Sustainability.

childcare, senior
programming,
homelessness
prevention and
transportation.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Services providers
The Medford City P
. presented and
council conducted a . .
) discussed their
Committee of the "
respective
Whole public P .
. . programs with
meeting on April 28, )
o Medford City
2026, to solicit input ]
i Councilors,
on this Plan and . i
. . reinforcing the
Non- public services .
) . o collective need for | All comments were
3 Public Meeting targeted/broad priorities. . .
. . supportive services, | accepted.
community Approximately 15
o emergency
individuals attended .
i addition to th assistance,
in addition to the
affordable
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of

comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Non-
targeted/broad
community

Advertisements to
attend the
September 17, 2025,
Public Hearing and of
the public comment
period on the CAPER
were published in the
Boston Herald on
September 10, 2025
and September 17,
2025

Not applicable

Not applicable

Newspaper Ad

Non-
targeted/broad
community

Advertisements to
attend the May 12,
2026 Public Hearing
on this Plan were
published in the
Boston Herald on
April 27, 2026 and
May 4, 2026.

Not applicable

Not applicable

Newspaper Ad

Non-
targeted/broad
community

Advertisements of
the public comment
period for this Plan
were published in the
Boston Herald on
April 13, 2026 and
April 20, 2026.

Not applicable

Not applicable

OMB Control No: 2506-0117 (exp. 09/30/2021)
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was published in the
Mayor's online
newsletter on
September 3, 2025.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Advertisement to
attend the public
Non- hearing on
7 Internet Outreach | targeted/broad September 17, 2025 Not applicable Not applicable
community was published on the
City's website on
September 10, 2025.
Advertisement of the
public comment
Non- . .
period for this Plan ) .
8 Internet Outreach | targeted/broad . Not applicable Not applicable
. was published on the
community . .
City's website on
April 13, 2026.
Advertisement to
attend the
September 17, 2025
public hearing and of
Non- the public comment
10 Internet Outreach | targeted/broad ‘p Not applicable Not applicable
. period on the CAPER
community

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

11

Internet Outreach

Non-
targeted/broad
community

Advertisement of the
September 17, 2025
public hearing and of
the public comment
period on the CAPER
was published in the
Office of Planning,
Development and
Sustainability's
Electronic Newsletter
on September 15,
2026.

Not applicable

Not applicable

12

Internet Outreach

Non-
targeted/broad
community

Advertisement of the
April 28, 2026 public
meeting, the May 12,
2026 public hearing,
and the public
comment period for
this Plan was
published in the
Office of Planning,
Development and
Sustainability's
Electronic Newsletter
on April 13, 2026.

Not applicable

Not applicable
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

13

Public Open
House

Non-
targeted/broad
community

Seniors

PDS staff were
available to review
and receive
comments on this
Plan and made
information available
about the April 28,
2026 public meeting
and the May 12, 2026
public hearing at an
Open House held at
the Medford Senior
Center on April 13,
2026

Staff spoke with 8
people regarding
the CDBG plan. No
specific comments
were received.

All comments were
accepted.

14

Internet Outreach

Non-
targeted/broad
community

Advertisement of the
May 12, 2026 public
hearing and the
public comment
period for this Plan
was published in the
Office of Planning,
Development and
Sustainability's
Electronic Newsletter
on April 28, 2026.

Not applicable.

Not applicable.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

15

Internet Outreach

Non-
targeted/broad
community

Advertisement of the
April 28, 2026 public
meeting, the May 12,
2026 public hearing,
and the public
comment period for
this Plan was
published on the City
of Medford's
Facebook page on
April 13, 2026.

Not applicable.

Not applicable.
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AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Expected Resources

The City of Medford anticipates receipt of CDBG funds in the amount of $1,433,520 for the program year. The Anticipated Resources table below
describes this funding source.

The City also has an estimated $300,000 in prior year resources, including approximately $70,000 in funds that had been allocated to Planning &
Administration for the prior year which were not used due to temporary vacancies in staff positions, $120,000 of which had been allocated to
the Housing Rehab Loan Program, $50,000 allocated to Vacant Storefront Grants program, and $60,000 allocated to infrastructure projects.

Anticipated Resources

OMB Control No: 2506-0117 (exp.

09/30/2021)

2026

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program Prior Year Total: Amount
Allocation: $ Income: Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - | Acquisition CDBG funds leverage local,
federal | Admin and state, and federal funds.
Planning Agencies can combine funding
Economic sources in order to provide a
Development wider range of services to the
Housing community.
Public
Improvements
Public Services | 1,433,520.00 0.00 | 300,000.00 | 1,733,520.00 | 4,300,560.00
Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

To maximize the impact of the CDBG funds, the City strategically leverages additional resources and City partnerships whenever feasible. As a
member of the NSC, the City may access HOME funds to support direct assistance to low- to moderate-income first-time homebuyers and to
subsidize an affordable housing development.

The City anticipates CDBG funds will also leverage additional resources. Non-entitlement funds that will be used to further the goals of the
Strategic Plan may include funds from private foundations, organizations, and individuals.
The following are anticipated leveraged resources:

Municipal General Funds: The annual City budget commits resources for the priority activities including public parks, facilities, and infrastructure,
as well as social services.

Affordable Housing Resources: Affordable housing developments are likely to utilize various state housing resources, including HOME program
funds, Low-Income Housing Tax Credit funds, Housing Bond funds, the voucher-based Section 8 program, and private mortgage financing.
Additional funds are leveraged through partnerships with private and for-profit developers.

Community Preservation Act: The City anticipates committing funds through the Community Preservation Act and other state and federal grants
that leverage spending on affordable housing and other CDBG-funded improvements, including support for the Medford Affordable Housing
Trust.

Philanthropy: Private funding from national, state, and local funders, including the United Way and private foundations/donors.

New Market Tax Credit Programs: These programs provide tax credit incentives for equity investment.

Section 8 Funds: The Medford Housing Authority administers the Section 8 Housing Choice Voucher program and provides rental subsidies.

Section 108 Loan Guarantee Program: The Section 108 Guaranteed Loan Program provides CDBG recipients with the ability to leverage their
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annual grant allocation to access low-cost flexible financing for economic development, housing, public facility, and infrastructure projects.

Continuum of Care Funds: Non-profit human service providers that offer housing and services to homeless persons throughout the Medford and
Tri-City region can access resources through the Massachusetts Balance of State. These resources include, but are not limited to, non-
entitlement Emergency Solutions Grants Program, McKinney-Vento, Residential Assistance for Families in Transition, and HomeBASE. CDBG, Low
Income Home Energy Assistance Program, and Headstart are additional state and federal resources administered through Action for Boston
Community Development.

In addition to these resources, in the prior year the City's Affordable Housing Trust adopted a 5-year strategic plan to expand the City's capacity
to generate and commit revenue to affordable housing needs.

The HOME program matching requirements are met through State Housing Bond funds and the Mass Rental Voucher program. Matching funds
requirements are monitored by the Malden OSPCD as the NSC Lead Entity.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City has contracted with a developer for a long term lease of 3 city-owned parcels in Medford Square, to be developed with 2 buildings
containing an estimated 250-300 residential units, 20 percent of which will be affordable units. The project will also include a grocery store,
which will increase food access for residents of surrounding properties which are designated for older adults and residents with disabilities, as
well as participants at the adjacent Medford Senior Center. In PY2026, the project will proceed with site plan review, permitting and design, with
residential units expected to become available in PY 2028 and PY2029.

No additional publicly owned land is anticipated to be used to address needs in the next program year; however, the City will continue to
evaluate city owned parcels for their feasibility for smaller-scale affordable infill housing and potential transfer to the Affordable Housing Trust.
City parks and public facilities will continue to be operated to provide recreation and services to low- and moderate-income persons.

Discussion
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The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort to identify community needs. The
Strategic Plan assesses the resources available to meet those needs. The City of Medford’s investments will leverage public and private funds to
address the economic development, affordable housing, community development, and special needs populations’ needs.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Expansion and 2025 | 2029 | Affordable Affordable CDBG: | Homeowner Housing
Preservation of Housing Housing $355,000.00 | Rehabilitated: 6 Household
Affordable Housing Housing Unit
2 Increase Economic 2025 | 2029 | Non-Housing Economic CDBG: | Jobs created/retained: 2 Jobs
Development Community Development $50,000.00 | Businesses assisted: 2 Businesses
Activities Development Assisted
3 Enhance Public 2025 | 2029 | Non-Housing Public Facilities, CDBG: | Public Facility or Infrastructure
Facilities, Community Infrastructure, $826,788.00 | Activities other than
Infrastructure & Development and Parks Low/Moderate Income Housing
Parks Benefit: 11650 Persons Assisted
4 Enhance Public 2025 | 2029 | Homeless Affordable CDBG: | Public service activities other
Services Non-Housing Housing $215,028.00 | than Low/Moderate Income
Community Public Services Housing Benefit: 5500 Persons
Development Assisted
5 Planning and 2025 | 2029 | Affordable CDBG: | Other: 1 Other
Administration Housing $286,704.00
Homeless
Non-Housing
Community
Development

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 6 — Goals Summary

Annual Action Plan

2026

38




Goal Descriptions
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1 | Goal Name

Expansion and Preservation of Affordable Housing

Goal
Description

Strategic Planning Goals: Support the expansion and supply of affordable homeownership and rental housing
opportunities. Expand affordability of existing rental and owner-occupied housing through rehabilitation, thereby
improving livability and ensuring homes become or remain affordable to low- to moderate-income households, by
bringing units to code standard or providing safety improvements, energy efficiency improvements, access modifications,
or treatment of lead or other home hazards. Increase affordable housing ownership opportunities through homebuyer
education programs and down-payment and closing cost assistance.

Proposed activities that the City anticipates funding through CDBG include:

¢ Continuing to fund projects through the Housing Rehabilitation Loan Program

» Supporting the Affordable Housing Trust's 5- year strategic plan to create and preserve affordable housing in Medford
¢ Coordinating the administration of the Inclusionary Housing Ordinance with Boards and proponents and identifying
potential ordinance amendments to further the goals outlined in the Housing Production Plan including the adoption of a
fractional payments provision

¢ Performance of a nexus study to enable the City to determine the feasibility of adding affordable housing to the City's
linkage fees

¢ Continuing the City’s work to enact the goals of the City’s Comprehensive Plan by updating its zoning ordinance to allow
for a broader range and reasonable increased availability of housing

* Overseeing affordable housing lotteries and ensuring timely delivery of affordable units at market rate developments
where affordable units have been required

» Developing affordable rental and home ownership opportunities for low to moderate income households

¢ Monitoring affordable housing rental and homeownership units across the City.

¢ Participation and coordination with local and regional housing planning groups

e Assisting individuals with referrals to agencies specializing in housing issues and programs

During the 2026 program year, the Office of Planning, Development & Sustainability intends to continue to
establish/design additional affordable housing programs and build internal capacity within the department to administer
these programs throughout the 2025-2029 Consolidated Plan cycle.
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2 | Goal Name

Increase Economic Development Activities

Goal
Description

The City seeks to support its business community through programs that will promote competitiveness, resiliency and
accessibility, including:

e Providing financial support to businesses committed to occupying identified vacant storefronts;

e Providing technical support to new and existing businesses through consultation services, educational
programming and training, and other forms of business support;

e Initiating the process of adopting Neighborhood Revitalization Strategy Areas to better target CDBG resources in
support of community revitalization efforts; and

e Exploring the feasibility of creating an Economic Development Strategic Plan.

The City will pair CDBG funding with other sources, such as Mass Gaming Commission and the Encore Boston Harbor
Surrounding Community Agreement, to support eligible programs.

3 | Goal Name

Enhance Public Facilities, Infrastructure & Parks

Goal
Description

The City plans to enhance publicly owned facilities and infrastructure to improve the community and neighborhoods
throughout the City of Medford. Improvements may include parks, streets, sidewalks, streetscapes, tree planting,
water/sewer/flood drainage, accessibility to meet American with Disabilities Act (ADA), improvement of
neighborhood/recreational facilities, and other infrastructure and facilities.

Specific activities for the program year include:

e |Improvements to sidewalks, curb cuts, and street crossings in low- and moderate-income neighborhoods
e Renovations to Tufts Park playground and other facilities
e Creation of ADA accessible pathways at eligible City Parks

e ADA compliant improvements to the Memorial Grove at Riverbend Park
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4 | Goal Name Enhance Public Services

Goal Increased access to jobs, education, health and wellness, recreation, and social services activities. The City seeks to
Description provide a variety of public service programs and to continue support of nonprofit community development agencies. City
objectives include:

e Improving the quality of life for Medford’s school children through the provision of after school childcare
programs

e Improving the resources available to the City's population at risk of homelessness, residents in crisis, local
consumers, and the physically and emotionally disabled population

e Improving quality of life for Medford's elderly population through the provision of day health and recreational
programs and transportation to reduce isolation

e Encouraging the expansion of affordable housing and assisting those with emergency and transitional housing
needs through housing advocacy and assistance

e Providing English language training for new residents
e Supporting food programs and the distribution and provision of food

The City anticipates allocating the maximum 15% of its CDBG allocations to Public Service activities during PY2026.

5 | Goal Name Planning and Administration

Goal This funding is for CDBG administrative activities not covered by program activity costs.

Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

In PY2026, the City of Medford will utilize CDBG funding to address the priority needs identified in the
Strategic Plan. Priorities the City will be focusing on this year specifically include infrastructure
renovations, the continuation of the housing rehabilitation program, and supporting public services for
vulnerable low-to-moderate-income residents.

The City of Medford receives CDBG funds for use within the city in the approximate annual amount of
$1433,520. In addition, the City projects a total of $300,000 in uncommitted prior year funds, for a total
of available resources (as detailed in AP-15) of $1,733,520. The City does not anticipate receiving any
Program Income this program year.

Project Name
Planning and Administration

Enhance Public Services

Economic Development

A WIN| - |&®

Expansion and Preservation of Affordable Housing

5 | Public Infrastructure Improvements Program

Table 7 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Funding has been allocated to best address the priorities identified in the Strategic Plan. The primary
priority in the City of Medford, and throughout the Boston-Metro area, is the expansion and
preservation of affordable housing. The City has been addressing this priority by utilizing non-CDBG
funding sources which allow more flexibility for the acquisition and preservation of such housing. This
will be accomplished in part by the city's Housing Rehabilitation Loan Program by enabling eligible
homeowners to make needed improvements that allow them to remain in their homes.

In PY2026, the provision of public services is also a priority. A strong network of human service providers
and non-profit agencies support low- and moderate-income Medford residents in achieving self-
sufficiency, permanent housing, continuing education, job preparedness, wellness and other anti-
poverty initiatives. However, the need for services far exceeds the available resources. Service providers
are encouraged to maximize leveraged funds and to avoid duplication of services. The primary obstacle
to addressing need is funding.

In past program years, the primary priority consisted of a continued commitment to an aging
infrastructure and public facilities to increase accessibility to public spaces and services, particularly for
low-to-moderate income Medford residents. Despite significant investment, this continues to be an area
of need and the City will look to fund additional public infrastructure projects in PY2026.
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AP-38 Project Summary

Project Summary Information
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Project Name

Planning and Administration

Target Area

Goals Supported

Expansion and Preservation of Affordable Housing
Increase Economic Development Activities
Enhance Public Facilities, Infrastructure & Parks
Enhance Public Services

Planning and Administration

Needs Addressed Economic Development
Public Facilities, Infrastructure, and Parks
Public Services
Funding CDBG: $286,704.00
Description This funding is for CDBG administrative activities not covered by

program activity costs.

Target Date 6/30/2027
Estimate the number n/a

and type of families

that will benefit from

the proposed activities

Location Description n/a

Planned Activities

This funding is for CDBG administrative activities not covered by
program activity costs.

This funding is for CDBG administrative activities not covered by
program activity costs.

Project Name

Enhance Public Services

Target Area

Goals Supported

Expansion and Preservation of Affordable Housing
Increase Economic Development Activities
Enhance Public Services

Needs Addressed

Public Services

Funding

CDBG: $215,028.00

Annual Action Plan
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Description

Make public services available and accessible to low- and moderate-
income individuals through the support of programs and services
provided by nonprofit community development agencies including
afterschool childcare, senior wellness, recreational programming for
seniors; transportation assistance for senior, disabled and critically ill
residents; pro-bono legal aid; food pantry and emergency assistance;
transitional housing, referrals and support services; and ESOL classes
and job preparedness training.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

5,500 low and moderate-income families

Location Description

Services will be provided city-wide.
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Planned Activities

¢ Action for Boston Community Development (ABCD) Emergency Rental
and Utility Assistance Program providing emergency direct financial
assistance and counseling to low- to -moderate income Medford
residents to enable them to stay in their homes. National Objective:
LMI

* Housing Families Legal Aid for Wellbeing & Stability (LAWS) Program
providing free legal advice, representation, and assistance for low- to
moderate-income Medford residents facing eviction in housing court or
facing housing instability, and helping families resolve disputes with
landlords. National Objective: LMI

¢ Medford Council on Aging Senior Citizens Services Program providing
support to Medford elders including social worker services, in-home
care, minor home repairs to enable them to remain in their homes, and
social enrichment programs. National Objective: LMI

¢ Medford Public Schools After School Scholarship Program providing
scholarships to low- to moderate-income Medford residents for
participation in after school programming for elementary school aged
children. National Objective: LMI

e Mystic Valley Elder Services Emergency Shelf-Stable Meals Program
providing emergency shelf-stable meals to Medford older adults ahead
of weather-related emergencies to ensure consumers have access to
emergency food if MVES staff are unable to deliver meals. National
Objective: LMI

e Mystic Valley YMCA Mystic Community Market funding access to free,
nutritious food for low- to moderate-income Medford residents.
National Objective: LMI

¢ RISE Multicultural Services Senior Support Network providing mental
health supports and referrals to services for food, employment,
housing, and behavioral health to non-English speaking older adults.

¢ SCM Community Transport Senior and Persons with Disabilities
Medical and Shopping Transportation Program providing transportation
services to Medford seniors and residents with disabilities. National
Objective: LMI

* The Welcome Project Medford Schools English for Parents providing
English for Speakers of Other Languages (ESOL) classes to low- and
moderate-income Medford residents who are parents of school-aged
children. National Objective: LMI

Project Name

Economic Development

Target Area

Annual Action Plan 48
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)




Goals Supported

Increase Economic Development Activities

Needs Addressed Economic Development
Funding CDBG: $50,000.00
Description Create economic opportunities, and thereby improve the sustainability

of the City's neighborhoods, through financial support of small
businesses and providing and/or facilitating technical support to new
and existing businesses through consultation services, educational
programming and training.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

Assistance to up to 2 micro-enterprise businesses or small businesses,
and creation of up to 2 full-time equivalent jobs.

Location Description

Project will serve businesses city-wide.

Planned Activities

e Providing grants to microenterprises and/or small businesses
committed to hiring at least one full time equivalent employee from a
low- to moderate-income household as an incentive to occupy an
existing vacant storefront. National Objective LMJ (for small businesses)
or LMCMC (for microenterprises)

Project Name

Expansion and Preservation of Affordable Housing

Target Area

Goals Supported

Expansion and Preservation of Affordable Housing

Needs Addressed Affordable Housing
Funding CDBG: $355,000.00
Description Expand affordability of existing owner-occupied housing through

rehabilitation, thereby improving livability and ensuring homes become
or remain affordable to low- to moderate-income households.

Target Date

6/23/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

6 households

Location Description

The project will serve owner-occupied homes city-wide.
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Planned Activities

Provide safety improvements, energy efficiency improvements, access
modifications, treatment of lead or other home hazards, and address
issues of code compliance in homes of low- and moderate-income
residents.

Project Name

Public Infrastructure Improvements Program

Target Area

Goals Supported

Enhance Public Facilities, Infrastructure & Parks

Needs Addressed Public Facilities, Infrastructure, and Parks
Funding CDBG: $826,788.00
Description This project creates suitable living environments by supporting

improvements to Medford's aging infrastructure, increasing its
availability and accessibility for Medford's low- and moderate-income
residents.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

11,650 low- and moderate-income persons

Location Description

Project locations will include:

Tufts Park in South Medford

Memorial Grove at Riverbend Park along the Mystic River in the
Wellington area

Sidewalks and crossings in low- and moderate-income areas city-wide
Other city park facilities city-wide

Planned Activities

Sidewalk Improvements: construction of sidewalk improvements at
intersections in low- and moderate-income Medford neighborhoods.
National Objective: LMA

Tufts Park: Renovations to update the city-owned playground. National
Objective: LMA

Memorial Grove at Riverbend Park: Installation of ADA compliant
elements as part of the creation of the Memorial Grove. National
Objective: LMI

Park Accessible Paths: Installation of ADA compliant accessible paths at
existing city parks. National Objective: LMI
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

As the Community Development Block Grant (CDBG) is intended to predominantly serve low- to
moderate-income residents, PY2026 CDBG funding will be allocated to projects that are either within
CDBG eligible areas, eliminate slum and blight, or directly impact low- and moderate-income
beneficiaries. Projects consisting of physical improvements will be undertaken in low- and moderate-
income areas or at public facilities serving low-to-moderate-income residents. Public service and
housing activities are operated based upon the eligibility of the person or household, not through
geographic targeting.

Geographic Distribution

Target Area | Percentage of Funds

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Projects were prioritized based on their ability to address identified needs with the resources available.
A priority continues to be investing CDBG funds to meet city-wide needs of an aged public infrastructure
system. Selected activities are those projects that are determined to be a high priority by the Office of
the Mayor, Department of Public Works, and Office of Planning, Development & Sustainability, and
based on the consolidated planning process.

ADA accessibility remains a long-standing commitment of the City. Locations selected for improved
accessibility are a function of many factors including design and coordination with Public Works projects
to identify needs within low and moderate-income areas.

Updates to public facilities, redevelopment, supporting the creation of new housing and economic
development activities will have a direct impact on the quality of life for low to moderate income
residents.

Discussion

The City of Medford will continue to target programmatic investments in low- and moderate-income
areas, utilizing data analysis and input received during the citizen participation period and ongoing
consultation with City departments, officials, and community partners. As needs continue to far
outweigh available resources, the City will seek to leverage additional resources whenever possible.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

The City, in coordination with the North Suburban Consortium (NSC), continues to promote policies and practices that would support quality
affordable housing within their communities. HOME funds are utilized to create affordable housing within the City of Medford and other
member communities. The biggest barriers are identifying available land, development costs, administrative constraints, and infrastructure
limitations.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

Planned Actions to remove the negative effects of these barriers include:

e Assist private and non-profit developers in identifying development sites and access funding toward development.

¢ Administer the City's Inclusionary Housing Ordinance.

¢ Analyze the possible addition of affordable housing to the City’s schedule of linkage fees.

¢ Coordination between City staff, the City Council, and the Community Development Board, including community engagement and
collaboration, to review and modernize zoning to allow a broader range and reasonable increased availability of housing throughout Medford
that is affordable to a range of income levels, while preserving existing housing.

In furtherance of these goals, the City has retained a consultant to assist the City in determining what zoning changes are needed and help the
City modify its existing zoning to enact the goals of the Comprehensive Plan and increase the flexibility of the use of parcels with the goal of
implementing the City's Housing Production Plan.

Discussion

The need for affordable housing in the City exceeds the available affordable supply. The City continues to work with the NSC, private developers
and non-profits to increase the supply of affordable housing in Medford. Long-term affordability restrictions on homeowner and rental units will
be maintained by adding units through the Local Initiative Program to the State’s Subsidized Housing Inventory. First Time Homebuyer trainings
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and programs will continue to be supported by the City through non-profits such as Medford Community Housing.

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

54



AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The activities and goals listed within this Annual Action Plan coincide with the priorities identified in the
Consolidated Plan. Activities selected for PY2026 funding are those projects that will make an immediate
impact to low- and moderate-income residents. Eligible public service activities are selected through a
formal solicitation process which prioritizes programming to best address identified community needs.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting the underserved affordable housing needs of low-and-moderate-
income persons continues to be a lack of available resources compared to demand. Each year HOME
funds are nearly fully committed for both rental and ownership developments and the regional CHDOs
have mentioned plans for several new projects on the horizon. Rising property values have continued to
create an obstacle for new homebuyers and the number of properties out of reach to prospective
buyers is increasing. While this limitation is beyond the City's ability to address, Medford and the NSC
are committed to working with the Medford Housing Authority and housing developers - both for-profit
and non-profit - to identify development opportunities and secure the necessary resources.

This program year, the City will also continue its new housing rehabilitation program to assist low- and
moderate-income residents with needed safety, accessibility, and weatherization improvements to
allow them to stay in their homes. The City’s Affordable Housing Trust is also actively exploring funding
sources such as additional Community Preservation Act funds, amending the City's Inclusionary Zoning
Ordinance to allow for fractional payments, disposition of surplus City land, and updating the City’s
Linkage Fee Ordinance to include payments for the Affordable Housing Trust.

A second obstacle to addressing underserved needs is the challenge of a changing job market. The
demand for a higher educated workforce has shut many LMI persons out of living-wage jobs. The City
will continue to seek to create local employment opportunities.

In addition, the City will continue to use its community liaisons to reach harder to reach populations and
educate them about affordable housing opportunities.

Medford's membership within the North Suburban Consortium provides access to gap funding critical to
address the lacking supply of affordable housing. The City will continue to identify projects and partners
such as Medford Housing Authority, utilizing this resource whenever viable, in developing innovative
strategies. The City will also ensure that selected public improvement projects are ready to proceed.

Actions planned to foster and maintain affordable housing

Efforts of City staff and development boards to foster and maintain affordable housing include project
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coordination, exploring affordable housing restrictions, promoting affordable homeownership
opportunities, and ensuring long-term affordability through the addition of affordable units on the Local
Initiative Program’s Subsidized Housing Inventory. Additionally, the City will continue to explore
opportunities to create housing programs that preserve the quality of Medford’s existing housing stock
and support the creation of new housing. Further, in the prior year the Affordable Housing Trust
adopted a 5-year action plan to create and preserve affordable housing in Medford. The City will also
coordinate the administration of the Inclusionary Housing Ordinance, including a fractional payments
ordinance currently under review by the Medford City Council, to increase its effectiveness and further
the goals outlined in the City's Housing Production Plan. The City will also continue to engage with non-
profit affordable housing developers to identify private and surplus City-owned parcels that are
appropriate for the development of affordable housing.

Actions planned to reduce lead-based paint hazards

The City, in coordination with the North Suburban Consortium, will ensure compliance with
Massachusetts lead laws on all homebuyer assistance and developer-driven projects, both homeowner
and rental. Testing and lead-safe removal of lead-based paint hazards are required in all HOME and
CDBG funded rehabilitation activities.

The City of Medford Board of Health serves as a point of contact regarding lead-based hazards and
distributes pamphlets describing lead regulations and resources in their office. Whenever lead concerns
arise, the Board of Health refers families to the Greater Lawrence Poisoning Prevention Program to
initiate lead home inspections and blood testing.

As a part of the Housing Rehabilitation Program that will be continued in the coming year, the City will
provide lead testing and remediation for properties receiving housing rehabilitation services as
applicable.

In the prior year, the City initiated a program to remove residential lead water service lines, starting first
in lower income neighborhoods and then expanding throughout the City. This program will continue in
PY2026, and will be supported in part by funding from the Massachusetts Water Resources Authority.

Actions planned to reduce the number of poverty-level families

Aligned with its commitment to reduce poverty, the City prioritizes the funding of public service
programs that support low-income Medford families in achieving self-sufficiency. Continued support for
these anti-poverty programs is crucial as they provide vulnerable, at-risk families access to a variety of
supportive services, essentials, advocacy, transportation, affordable childcare, emergency housing,
financial literacy, skill building and job preparedness. The provision of such programming is necessary in
addressing the economic, housing, and health challenges facing low-to-moderate income residents,
helping families move out of poverty. The programs the City funds with CDBG are not limited to
individuals below the poverty line, but the aim of all funded programs is to reduce the number of
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individuals and families living in poverty.
The planned actions in Program Year 2026 include:

e The economic development programs listed in AP-35 which will generate new business and job
opportunities for low-income residents seeking to establish or expand their businesses in
Medford. The City also supports efforts of MassHire and the Workforce Investment Board and
will continue to publicize the availability of job training opportunities and employment readiness
programs and rapid response to mass layoffs.

e Inthe coming year, the City will initiate the process of adopting Neighborhood Revitalization
Strategy Areas to better target CDBG resources in support of community revitalization efforts.

e Funding for The Welcome Project as a provider of ESOL to support their efforts to help non-
English speaking adults become successful workers, parents, and community members.

e Programs being funded this year for ABCD and Housing Families will provide a range of supports
to low-income residents to enable them to remain in their homes and prevent the financial
impacts and barriers created by eviction.

Actions planned to develop institutional structure

The City will continue to enhance its program coordination functions, specifically in the areas of
prioritization of projects and performance monitoring. Through inter-departmental communication, the
Office of Planning, Development & Sustainability will identify ready-to-proceed public works and facility
projects. Newer staff, including an Economic Development Director, an Economic Development Planner,
and a Housing Planner, have increased the City's capacity to perform these functions. The City continues
to evaluate its funding priorities for public service projects and its process for selection of those projects
to ensure their programs align with the City’s funding priorities. The City will also continue to adopt
updated tools to improve the ability to gather outcome data and monitor the performance of projects
and services. This includes moving permitting for construction and health projects online to facilitate
efficiency and transparency in the review and approval processes.

The City's Strategic Plan identified the lack of resources as a weakness in its ability to coordinate
services, and the City continues to seek additional sources of resources to leverage its CDBG funding. For
the coming year this will include the use of HOME funding for the redevelopment of the Medford
Housing Authority's (MHA) Walkling Court housing development, which will add additional low-income
housing units. Funds have also been secured to replace and enlarge the community center located
within the MHA's Willis Avenue housing development. The City also continues to leverage its local
Community Preservation Act (CPA) funding for infrastructure and public facilities projects. CPA funding
has also been allocated to the Affordable Housing Trust for implementation of its affordable housing
goals.

Actions planned to enhance coordination between public and private housing and social
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service agencies

This program year, the City will continue to build on the work of the Office of Prevention and Outreach,
strengthening our engagement with community partners and enhancing outreach and coordination
efforts, including Medford Connects, a program to share current activities amongst local agencies,
organizations, and City departments; identify opportunities for improved communication and outreach
to the Medford community; and create a space for opportunities to collaborate and make connections
and build relationships within the community. Participating agencies and organizations include medical
and mental health service providers, housing organizations, civic organizations, and service agencies.

The City will coordinate with the Medford Housing Authority (MHA) on projects to improve and expand
on affordable housing and community resources at their Walking Court and Willis Avenue housing
developments. The City will also engage with non-profit affordable housing developers to identify
private and surplus City-owned parcels that are appropriate for the development of affordable
housing. This includes a proposal for the City to partner with MAPC to develop a process for identifying
and determining municipally owned parcels that may be well suited for connected affordable housing
priorities.

The City will also engage with the Medford Chamber of Commerce and other business and civic
organizations to facilitate coordination of efforts to provide programs and services supporting
businesses operated by low- and moderate-income residents.

In addition, the City will continue its ongoing efforts to improve communication with and provide
additional resources for managing and coordinating housing referrals to service agencies, and will
provide housing counseling, advocacy, legal services, and rent and utility assistance through the CDBG-
funded programs to be provided by ABCD and Housing Families.

With the assistance of CDBG funding this year, the City will directly operate programs for Medford
elders through its Council on Aging, which will connect elderly residents with other community
resources, augmenting existing senior programming. The Council on Aging’s programs include providing
the services of a handyperson to provide needed small but essential repairs which allow our older
residents to remain in their homes.

Additionally, the City will continue to participate as a member of the North Suburban Consortium to
effectively coordinate its housing agenda with surrounding communities. The City is also a member of
the Balance of State Continuum of Care and will engage with them on the development of policies and
procedures to ensure needed services are provided to Medford residents.

Discussion

The City's focus will be on upgrades to aging infrastructure and public facilities, job creation and
retention, and economic stabilization. Funding will also support affordable housing development,
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transportation, and recreational and supportive services aimed at special needs populations. Proposed
activities fulfill HUD's priorities of providing decent affordable housing, a suitable living environment and
expanded economic opportunity, principally for low- and moderate-income persons. PDS staff work in
partnership with residents, other City departments and the public and private sectors to accomplish
established goals and objectives improving the quality of life for all Medford residents.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The City of Medford’s Action Plan, in alignment with the Strategic Plan, outlines available resources and
proposed activities to be undertaken during the course of the program year. As stated earlier in AP-15,
the City expects to receive $1,433,520 as the City's 2026 origin year grant in Community Development
Block Grant entitlement funds.

The aggregate use of CDBG funds (including Section 108 guaranteed loans) during the three-year period
of program years 2024, 2025 and 2026 shall principally benefit persons of low and moderate income in a
manner that ensures at least 70 percent of the amount is expended for activities that benefit such
persons during the designated period.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 85.00%
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Discussion

A range of activities have been identified, including creation and preservation of affordable housing,
physical improvements and upgrades to infrastructure and City systems, removal of architectural
barriers, improvements to public facilities, job creation and retention and public services. The City
anticipates that approximately 85% of CDBG funds over a 3-year period (PY2024, PY2025, and PY2026)
will be used toward projects benefiting low-and-moderate income residents. Medford has not engaged
in, nor anticipates receiving any, program income from Section 108 loan proceeds, urban renewal
settlements or float-funded activities this year.
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Are your ‘free’ checked bags really free?
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In a thme of rleing eosts,
teanieliers are ookl o save
NerdWallet's. 2026 Sum-
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elers are taking actlon o
EAVE TRONEY 01 Trave] eost,
with 15% saying they plan to
aveid checking bags,
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eicha exeeptions found in
the fine print of candboldey
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the alrline website while
logged in ko your aceount,
OF Your can enter your fre-
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cange the airline already
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of 14 co-branded credit
card.
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Community Development Block Grant
(CDBG) Program

Medford’s CDBG Program

The City of Medford receives annual Community Development Block Grant (CDBG) funding through the
U.S. Department of Housing and Urban Development (HUD). CDBG provides funding for cities to address
the causes and consequences of poverty, and all CDBG activities must primarily benefit low- and
moderate-income residents.

Medford’s CDBG & Grants Manager in the Office of Planning, Development & Sustainability administers
the City's CDBG program in accordance with CDBG laws and regulations
(https:fwwwhudexchange.info/programs/cdbg/cdbg-laws-and-regulations/). The City's CDBG & Grants
Manager, Laurel Siegel, can be reached at lsiegel@medford-ma.gov (mailtolsiegel@medford-ma.gov) or
781-393-2480.

The City encourages input from low and moderate-income residents, social service agencies, and the
public-at-large on the City's use of CDBG funds. Plans and reports on use of CDBG funds are made available
for public comment, and the City will hold public hearings at least twice each year (usually in April and
September) to solicit input.

The City’s Annual Action Plan for Program Year 2026 (July 1, 2026 through June 30, 2027) will be available
for public review and comment from April 13, 2026 through May 13, 2026. Copies of the draft Annual
Action Plan may be downloaded below, or may be obtained at the Office of Planning, Development &
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Sustainability at City Hall. Comments must be submitted in writing on or before May 13, 2026 to the Office
of Planning, Development & Sustainability, 85 George P. Hassett Dr. Room 308, Medford, MA 02155, or
through this online FORM (https://tinyurl.com/MedfordCDBGPlan).

There will also be a public meeting with the City Council’s Committee of the Whole to discuss the plan on
Tuesday, April 28, 2026 at 6:00 pm, and a public hearing to review the plan before the City Council at their
meeting on Tuesday, May 12, 2026 at 7:00 pm. Both meetings will be available in person and on Zoom.
Zoom links will be posted on the City's event calendar. (https:/fwwwmedfordma.org/about/events-
calendar)

CDBG Reports and Notices

Before receiving CDBG funding from the federal government, the City of Medford develops a five-year
strategic plan called the Consolidated Plan that identifies the City's community development needs and
goals. For each year during the Consolidated Plan, the City submits an Annual Action Plan to HUD
detailing the specific programs, activities, and budget it will use to achieve Consolidated Plan objectives, At
the end of each program year, the City completes the Consolidated Annual Performance and Evaluation
Report (CAPER) describing the City's progress toward meeting those goals. These plans and reports are
available below, and will be published by the City for public comment before being submitted to HUD for
review and approval.

p Consolidated Plans and Annual Action Plans
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CDBG PROGRAM ANNUAL ACTION PLAN
PUBLIC COMMENT PERIOD

Apr 13 2026 12:01 AM

LEGAL NOTICE
CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
ANNUAL ACTION PLAN
PUBLIC COMMENT PERIOD

The City of Medford's Community Development Block Grant (CDBG) draft Annual Action Plan for Program
Year 2026 (July 1, 2026 to June 30, 2027) will be available for public review and comment from April 13,
2026 to May 13, 2026, The Office of Planning, Development & Sustainability invites public review and
comment prior to the submission of the Annual Action Plan to the 1.S. Department of Housing and Urban
Development (HUD). In order to receive CDBG funds, the Annual Action Plan must be consistent with the
primary objective of Title I of the Housing and Community Development Act of 1974, as amended, which is
to develop viable urban communities by providing decent housing, a suitable living environment and
expanding economic opportunities, principally for persons of low and moderate income,

The Annual Action Plan was created based on the goals and objectives outlined in the City’s 5-Year
onsolj at he City expects to receive approximately $1,466,160 in new grant funds .ﬂsm HUD for
2026. At the time of publication of the draft Annual Action Plan, the City o= ra#ipbt
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received notification of its CDBG grant allocation for Program Year 2026. Accordingly, all figures are
estimates, and details on the increasing or decreasing of proposed activities and budgets once HUD has
notified the City of its final allocation can be found within the draft Annual Action Plan. Based on the
requests for funds, monies will be allocated for Affordable Housing; Economic Development; Public
Facilities and Infrastructure; Public Services; and Planning and Administration as allowed by HUD. The
City anticipates that approximately 85% of CDBG funds over a 3-year period will be used toward projects
benefiting low-and-moderate income residents.

Copies of the plan can be obtained in Medford City Hall, Roomn 308, 85 George P. Hassett Dr.; by contacting

the office at 781-393-2480 or ocd@medford-ma.gov; and on the City's website at

www.inedfordma.org/cdbg (http:fwwwmedfordma.org/cdbg). All interested parties are encouraged to

review and comment on the draft Annual Action Plan. Comments must be sent in writing on or before May

13, 2026 to the Office of Planning, Development & Sustainability, 85 George P. Hassett Dr. Room 308,

Medford, MA 02155, or by using this form: https: //tinyurl.com/MedfordCDBGPlan
(https:/forms.office.com/pages/responsepage.aspx’

id=JJvowPpQtkybdZG5iaT4AYLAZ]f WosplkQ5GAsuSGOUOTIOFWUUSMNUSzZW TIOMIEVVZHUVPCMS 4u s
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LEGAL NOTICE CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM PROGRAM YEAR 2026
ANNUAL ACTION PLAN PUBLIC HEARING

May 5 2026 12:02 AM
LEGAL NOTICE

CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
PROGRAM YEAR 2026 ANNUAL ACTION PLAN
PUBLIC HEARING

A Public Hearing will be held by the Medford City Council on Tuesday, May 12, 2026 at 7:00 p.m. Details will
be posted by the City Clerk’s Office prior to the hearing. The purpose of this Public Hearing will be to invite
the general public and representatives of public service agencies to express comments regarding the City’s
Community Development Block Grant Annual Action Plan, and on the City's housing and community
development needs and development of proposed activities. The Annual Action Plan contains the
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proposed use of CDBG funds for the Program Year 2026 which extends from July 1, 2026 through June 30,
2027, and copies can be obtained in Medford City Hall, Room 308, 85 George P. Hassett Dr. or may be

downloaded from the City's website at wwwmedfordma org/edbg (http://wwwmedfordma.org/cdbg).

The Office of Planning, Development and Sustainability will be requesting that the Medford City Council
authorize Mayor Breanna Lungo-Koehn, official representative of the City of Medford, to submit the
Program Year 2026 Annual Action Plan, application for funds, and all other assurances and certifications to
the U.S. Department of Housing and Urban Development (HUD). The City is applying for an estimated
$1,433,520 in Block Grant funds for Program Year 2026.

If you need a reasonable accommodation to attend/participate in this hearing, please contact the ADA
Coordinator: Frances N. Nwajei at 781-393-2439 or via email at fnwajei@medford-ma.gov
(mailto:fnwajei@medford-ma.gov). Please note that while the City will make every effort to fulfill the

request, some requests may not be fulfilled due to the hiring and availability of outside contractors.
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Laurel Siniul

From: Oitfice of Planning, Development, & Sustainability <ocd-medtord-
ma.govi@shared 1.ccsend.com >

Sent Maonday, April 13, 2026 20 AM

To: Laure! Siegel

Subject: CDBG Annual Action Plan Announcement

RN RRFFM| MadAR
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CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT (

PROGRAM YEAR 2026 ANNUAL ACTION

Tha City of Medford's COBG's Annual Action Plan for Program Year 2026 (July 1, 20286 through
Jume 3, 2027) will ba available for public review and commeant from April 13, 2026 through May 13,
2028,

Copies of the draft Annual Action Plan may be downloaded HERE and coples may also be obtained
at the City's Office of Planning, Development & Sustalnability at City Hall.

Comments must ba submitted in wrting cn or before May 13, 2025 to the Office of Planning,
Development & Sustainability, 85 Geonge P. Hassett Dr. Room 308, Medford, MA 02155, or through
this online FORM

There will also be a public meating with the City Council's Commitles of the Whole to discuss the
plan on Tuesday, Apeil 28, 2026 at 6:00 pm, and a public hearing to reviaw the plan before the City
Coundl at thair mesling on Tuesday, May 12, 2026 at 700 pra. Bolh meebings will be available in
persan and an Zoom. Zoom links will be posted on the City's evenl calendar

The City encourages all interested low-and moderate-income residents, sockal service agencies,
and the public-at-farge 1o review and comment on the Anrnual Action Pian, to attend the meeting and
hearing, and 1o provide thoughts and comments on the Ciy's future use of COBG funds

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Laurel Siegel

From: Oitfice of Planning, Development, & Sustainability <ocd-medtord-
ma.govi@shared 1.ccsend.com >

Sent Tuesday, April 28, 2026 954 AM

To: Laured Siegel

Subject: Apnl Mewsletter

OMB Control No:

Office of Planning, Development & Sustainability

Welcome! This Spring season, the PGS office is continuing its work to support smart
growth, strengthen community connections, and advance practical sustainability efforts
across Medford. In this manthly issue, you'll find updates on zoning initiatives, park
improvemeants, and efforts to revitalize public spaces, along with ways to lake part in
upcoming meetings.

We're also excited 1o highlight opportunities to get involved, including the Medford Youth
Summit, Small Business Resource Might, sprng swap events, and the opening of
Clippership Park reservations. You'll also find helpful resources for reducing waste, from
reuse and recycling tips to information about our rain bamel program.

As always, we invite you to review and share your feedback. This month, we'll be seeking
your input on the Community Development Block Grant {COBG) Annual Action Plan (more
information below) and potential upgrades to Medford's Tufts Park, Community input plays
a vital rale in guiding our work and shaping future prioties,

Whether you're participating in an event, enjoying our parks, or following local initiatives,
thank you for staying connected and engaged.,

Annual Action Plan
2026

2506-0117 (exp. 09/30/2021)
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ONLY Pickup date:
Wednesday, May 13th, 2026
Spm - Ypm
Medford High School, 489 Winthrop Street

Click Here to Order Your Rain Barrel Today!

Program Year 2026 - Annual Action Plan

CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK G

The City of Medford's CDBEG's Annual Action FPlan for Program Year 2026 (July 1, 2026
through June 30, 2027) is available for public review and comment through May 13, 2026.

Copies of the draft Annual Action Plan may be downloaded HERE and copies may also ba
obtained at the City's Office of Planning, Development & Sustainability at City Hall,

Comments must be submitted in writing on or before May 13, 2025 to the Office of
Flanning, Development & Sustainability, 85 George P. Hassett Dr. Room 308, Madford, MA
02155, or through this online FORM

There will also be a public meeting with the City Council's Committes of the Whole to
discuss the plan on Tuesday, April 28, 2026 al 6:00 pm, and a public hearing o review the
plan before the City Council at their meeting on Tuesday, May 12, 2026 at 7:00 pm. Both
meetings will be available in person and on Zoom. Zoom links will be posted on the City's
event calendar,

The City encourages all interested low-and moderate-income residents, social service
agencias, and the public-at-large to review and comment on the Annual Action Plan, to
attend the meeting and hearing, and to provide thoughts and comments on the City's future
use of CDBG funds

Annual Action Plan 76
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Wedford COBG Annual Acticn Plan Public Comment and Hearing

The City of Medford's Community Development Block Grant (CORG) Annuial Action Plan far
Program Year 2026 (July 1, 2026-June 230, 2027) is availzble for public review znd comment through
May 13, 2020,

Copies of the draft Anaual Action Flan may e downloaded here:

hitps:/fwwew medfordma.crg/.. feommunity-development-block.... Copies may also be obtzined
ab the City's Office of Planning, Development & Sustainability at City Hall. Commients must be
submitted in writing on or before May 10, 2024 to the Office of Planning, Development &
Sustaimability, 85 George P, Hassetl Dr. Boom 208, Medtord, Ma 02155, or throogh this online
form: hittps:/ftinyurl.com,/Medford CDBGPlan.

There will also be a public meeting with the City Councii's Commitiee of the Whole to discuss the
plan on Tuesday, April 28, 2026 at Gpm, and 3 public heaning to review the plan before the City
Council 2t thesr meeting on Tuesday, May 12, 2025 at 7pm. Both meetings will be available in
person and on Zoom. Zoom links will be posted on the City's event calendar. The City epcourages
all irterested low- and moderate-income residents, social service agencies, and the public-at-large
1o review and comment on the Annual Action Plan, 1o attend the meeting and hearing, and to
provide thoughts and commentis on the CTiy's future use of COEG funds.

Annual Action Plan
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RECEIVED

By City Clerk | Medford, Mass. af ::05 am, Apr 24, 2026

Medford City Council
Medford, Massachusetts

Committee of the Whole, April 28, 2026

City Council

Isaac B. “Zac” Bears
Anna Callahan
Emily Lazzaro

Matt Leming
Liz Mullane
George A, Scarpelli
Justin Tseng

This meeting will take place at 6:00 P.M. in the City Council Chamber, 2nd Floar,
Medford City Hall, 85 George P. Hassett Drive, Medford, MA and via Zoom.,

Zoom Link:

https:fus06web. zoom. usi83633694459 7 pwd=" gV bcNyczsJICcMQTkOKwxvxNnjbs.
1

Call-in Mumber: +13126266793,,836336944594, .,"930854#

Live: Channel 22 (Comcast), Channel 43 (Verizon), YouTube, and medfordiv.org.

To submit written comments, please email ccmembersi@medford-ma.gov,
CALL TO ORDER & ROLL CALL

ACTION AND DISCUSSION ITEMS

26-074
Submitted by Office of Planning, Development, and Sustainability

Community Development Block Grant (COBG) Action Plan for FY2027

Adjournment

Page 1 af 10
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Medford City Council
Medford, Massachusetts

MEETIMNG DATE SPONSORED BY

April 28, 2026

AGEMNDA ITEM
26-074 - Community Development Block Grant ({CDBG) Action Plan for FY2027

FULL TEXT AMND DESCRIPTION

The purpose of this meeting s to discuss che City's Community Development Block Grant {CDBG)
Annual Action Plan for communicy development and planning. The Actien Plan containg the proposed
use of Community Development Block Grant funds for the program year which extends from July 1,
2026 through June 30, 2027. Community Development Block Grant {CDBG) is a program of the LLS.
Drepartment of Housing and Urban Development (HUDY) chat began in 1974, FY2027 will be the Ciry
of Medford's Program Year 52 of CDBG funding.

RECOMMENDATION
FISCAL IMPACT

ATTACHMENTS

I AAP PYI6 COW Motice
2. Mediord COBG - Annual Plan Summary PY26

Page 2 ol 10
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CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PROGRAM YEAR 2026 ANMUAL ACTION PLAN,
PUBLIC MEETING

There will be a meeting of the Medford City Council Committee of the Whole on Tuesday, April
28, 2026 at 6:00 p.m.

The purpose of this meeting is to discuss the City's Community Development Block Grant
[CDBG) Annual Action Plan for Program Year 2026 (July 1, 2026 to June 30, 2027}, and the
public services applications for COBG grant funding. Copies of the plan are available for review
and download at www.medfordma.org/cdbg. The Annual Action Plan contains the City's
proposed wuse of CDBG Grant funds for the program year.

The City Council has invited Alicia Hunt, the Director of the Office of Planning, Development &
Sustainability, and Laurel Siegel, COBG & Grants Manager, to attend. Representatives from the
public services agencies applying for funds will also be in attendance.

If you need a reasonable accommodation to attend/participate in this meeting, please contact
the ADA Coordinator; Frances N, Nwajei at 781-393-2439 or via email at fowajei@medford-
ma.gov. Please note that while the City will make every effort to fulfill the request, some
reguests may not be fulfilled due to the hiring and availability of outside contractors.”

Page 3 of 10
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RECEIVED

By City Clerk | Mecford, Mass, at 11:00 s, May 08, 2028

e

Medford City Council
Medford, Massachusetls

The Ninth Regular Meeting, May 12, 2026

City Council

Isaac B. "Zac” Bears
Anna Callahan
Emily Lazzaro

Matt Leming

Liz Mullane
George A, Scarpelli

Justin Tseng

This meeting will take place at 7:00 P.M. in the City Council Chamber, 2nd Floor,
Medford City Hall, 85 George P. Hassell Drive, Medford, MA and via Zoom.,

Zoom Link;
https:/fus06web.zoom.usfiB791592492 2 7pwd=TB521Nknob Fefk HEWG AxbwD X ctOrED.
1

Call-in Mumber: +13092053325,,879150240922%, . "462572#
Live: Channel 22 (Comcast), Channel 43 (Verizon), YouTube, and medfordtv.org.

To submit written comments, please email ccmembersi@medford-ma.gov,

CALL TO ORDER & ROLL CALL
SALUTE TO THE FLAG

ANNOUNCEMENTS, ACCOLADES, REMEMERANCES, REPORTS, AND
RECORDS

26-086 - Offered by Emily Lazzaro, Council Vice President, Matt Leming, City
Councilor, Isaac Bears, Council President

Rasolution to Commemaorate the Life of Leonard "Len" Glionna

Paga 1 af 41

Annual Action Plan 81
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



Records
The Records of the Meating of April 28, 2026 were passed to Councilor Mullane

Reports of Committees

26-074 - Offered by Isaac Bears, Council President
Committee of the Whale, April 28, 2026, Report

26-061 - Offered by Isaac Bears, Council President
Committee of the Whale, April 29, 2026, Report

24-033 - Offered by Matt Leming, City Councilor
Planning and Permitting Committes, May 5, 2026, Report

26-061 - Offered by |saac Bears, Council President
Committee of the Whole, May 6, 2026, Report

HEARINGS

26-074
Submitted by Office of Planning, Development, and Sustainability

Community Development Block Grant (CDBG) Action Plan for FY2027

MOTIONS, ORDERS, AND RESOLUTIONS

25-054 - Offered by Vice President Lazzaro, Councilor Leming, and Councilor
Tseng

Chapter 10, Article VIl - Proposed Yacant Building Ordinance

COMMUNICATIONS FROM THE MAYOR

26-087
Submitted by Mayor Breanna Lungo-Koehn

Board and Commission Appointments

Paga Z af 41
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Medford City Council
Medford, Massachusetts

MEETIMG DATE SPONSORED BY

May 12, 2026

AGENDA ITEM
26-074 - Community Development Block Grant (CDBG) Action Plan for FY2027

FULL TEXT AND DESCRIPTION

The purpose of this meeting 5 to discuss the City's Community Development Block Grant {CDBG)
Annual Action Plan for community development and planning. The Action Plan contains the propased
use of Community Development Block Grane funds for the program year which extends from July 1.
2026 through June 30, 2027, Community Development Block Grant {CDBG) is a program of the LLS.
Drepartment of Housing and Urban Development (HUDY) char began in 1974, FY2027 will be the Ciey
of Medford’s Program Year 52 of CDBG funding.

RECOMMENDATION
FISCAL IMPACT
ATTACHMENTS

I AAP PY26 Public Hearing Motice
P2 Medford COBG - Annual Plan Summary PY2é

Page & af 41
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y Bl g L
City of Medford
Office of Planning, Development, & Sustamability
City Hall - Room 308 {781 393-2480

85 Cieorge P, Hassett Drive orbed e ford - geon,
Medford, Massachusetrs 02155

http:/medfordma. org'deparments/ planmpg-development-sustamabil ity

LEGAL MOTICE
CITY OF MEDFORD
COMMUNITY DEVELOPMENT BLOCK GRAMT FROGRAM
PROGRAM YEAR 2026 ANNUAL ACTION PLAN
PUBLIC HEARING

A Public Hearing will be held by the Medford City Council on Tuesday, May 12, 2026 at 7:00 p.m.
Details will be posted by the City Clerk’s Office prior to the hearing. The purpose of this Public Hearing
will be to invite the general publlic and representatives of public service agencies to express comments
regarding the City's Community Development Block Grant Annual Action Plan, and on the City's
housing and community development needs and development of proposed activities, The Annual
Action Plan contains the proposed use of CDBG funds Tor Program Year 2026 which extends from July
1, 2026 through June 30, 2027, and copies can be obtained in Medford City Hall, Room 308, 85 George
P. Hassett Dr, or may be downloaded from the City's website at www.medfordma, org/cdbg.

The Office of Planning, Development and Sustainability will be requesting that the Medford City
Council authorize Mayor Breanna Lungo-Koehn, official representative of the City of Medford, to
submit the Program Year 2026 Annual Action Plan, applicatian for funds, and all other assurances and
certifications to the U.S. Department of Housing and Urban Development {(HUD). The City is applying
far an estimated 51,433,520 in Block Grant funds for Program Year 2026,

If you need a reasonable accommaodation to attend/participate in this hearing, please contact the ADA

Coordinator: Frances N, Mwajei at T81-393-2439 or via email 2t fnwalei@medford-ma gov. Please note
that while the City will make every effort to fulfill the request, some reguests may not be fulfilled due

to the hiring and availability of outside contractors.

Paga 7 af 41
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City of Medford

Office of Planning, Development, & Sustaimability

City Hall - Room 3608 (TR 393-2480)
85 Cieorge P, Hassetl Drive Fux: (781} 393-2342
Mediord, Massachusetrs (02155 oedimediord-ma. goy

http:'medfordma. org/departments/planming-development-sustainabil ity

R Public Comment:
COBG Program Year 2026 Annual Action Plan

Date: May 14, 2026

The City of Medford published the above plan for public comment for the pertod of April 13, 2026
to May 13, 2026. The City also held a public hearing on the plan on May 12, 2026,

Mo comments were received during the public comment peried for plan.

No comments were received on the plan at the public hearing.

_— ’Ev" "
i _.-"ﬂ e

e o
L -

Laurel Siegel
CDBG & Grants Manager
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i part of your applicalion far HUD furding, you, &5 the oficlal auihoreed 1o 5ign on kenalk of yaur organEatian or as an indyides, must
pruvide the fabosing assu@nees and cetficalions. The Hesporsible Gl Hights C#telal has speclizd B famm for gse for pvpeses of
general coinplanca with 24 CER &5 1.5, 3116, 8.60, amd 14626, = spplicabks. The Respansible Chuil Rights Oificial may rguire specfic
Ghell raghles assurances (0 e lumnizhed casglen] vl lhese aubhnibies ard will specify the foen on which sach assurances muast e made, A
Tailura Lo Turnlzh er camphy will e ekl dghie assurancas corfained ik B fom may resclt in b pracedures b elfec compliarce al 24

CFR 5§ 1.8 3915, 47, ar 146,530,

Hy subaniting s tamm, youane staling fnat & sssediang macs In ks form st e, aceurate, ard somect

Az Il duly @peserialive o the spplicaal, | oeslily bl e
Appdleans: [Irged Dakoy the Hara and 1k of the goihorized
Represenlzive, mame of Onganizalion snd e dise of signalures|:
“Authodzed Reprasantathia Nama:
Sroamna ongs Kochr
e v
“AnplicantHeciplend Drganiralinne
Zirp ol Mechord, V8
1. Has the legal authonly w apply for Fedaral asssianos, bas
Iha Inslivtcnal. managaisl &nd Inancs! capablity (Inchrdiag
funds ba pay B pan-Federal shars of pragram cosss) e plan,
wianags and coimplale the progiam 86 dezaibedin e
appication ard tha goveming body has duy sulhodred the
subrnissivn of e zpphcaton, inckading tese ssuanoes and
- CRRMCATONS, 6 BLRherized ma as lhe oMclal nednezanlalive of
the appicaticn in ot connsctian weth dhe applizalion and ta
provide sy a@dRcaal informration a2 may Le mequined,

2 Willadiririsler e grant in conglanges wilh Tille Vioaf e
Citvd Kighla act ol 19604 42 LLE O 200000 snd Impiementng
reglalineg (24 CFR gard 1), which provide thal ro persanie the
Linlled Slatas shell, enihe grourds of resa, color or nallenal
wrigin, o pecluded fom padicpatian in, oo cenled tin bencfils
of, of Gifaraisa e subject Lo dissininaion uder ary pragram
o acklly Ikad racateas Fadoral Hransial assletancs DR e
apolicanlis o Fedaaly recognized Incian tibe ar s dikally
desionabed housiy) enlity, B2 subleel e M Indian Chil Rights
Acl 28 W25 161 1300,

4. Wil agmiakskar taz gran) In goeanlancs with Sechar S04 of
e Rehabilitalion Ac! of 1873020 U.5.C. 704), as amerdad, and
impicmantirg regulaticns al 24 CEH pan B she amercan
Disabilites Al (22 LLE.C. &6 12101 elsen.), end implementing
racullallors al 25 CFR perl 35 0 36, 8 appicatie, and the Sge
Dhizariminasion Ack of TE76 43 U.S.C 8109 07) as amended
and Implamanling raguialiang & 24 CFR parl 148 wich ogedher
provde that noporsan in g Unbed Siales shall, on b gronnds
wldisubilty o age, be exduded fum perlicpalion i be deniad
Ik besnefils od, or olbecradsa b samjaclod {o disedmonadion nder
arry pragrany o aclialy Ihal reesives Faderal inanazl
agslztance; axcapt T e grenl proaram aulhonzes or limits
maricigalinn in desagnated papedaticns, then the applicant wil
comply wilh te rondiscimination raquiremenls within the
desigralen popalatian,

4. Wil comply with the Fai- Housing éck {82 LS G 366 -16)
as arenced, and e rplernendvg regulalion: al 24 CFR parl
1L whirh prnhinl dissdmingdan I Fousing eothe aasks of
race, color, religinn, s, disabiily, Fasilial staius, o nalioes’
origln ard sl atimetvely udher lalr houalng; excepd an
apnicart which is an indian bz or s inslrmensal by which =
eechided by slalda Irom coverage does nol maka Lhis
cetficalior: and furber cxvcepd Hihe orarg aregrem authadzns or
Tivils pailickelion 0 desigialad pepulalians, len e appliceal

wil znnply velb fle snedisimirestien secursinenls wilbin the
e naled popuration.

S Wil coroply with Al aoplicabla Feders? nondlesiminatien
requiremerss, nadiding those isied 28 24 C=H G 510500 and

S.108 a3 sppbaabla,

. Whlinnl use Fedocal funding in pramete divesity, agoly, and
inchazion (OO marndales, poicies, progams, o aciyiles Gl
wklata ary epplicabla Fedaral anll-ciacaminalion lawe.

fo Wil camply with the accuisilionand relocaton equiemenls
af Ere Lnifuren Relecation Assistance and Real Prapery
Acyuistion Palickes Acl of 1870, a3 srnerdaed 4F USC, 4601
and implemanling requlalicre al 42 CFR parl 24 and. ag
Appllzabla, Sxcllan 104083 of tha Hovalng and Cermurity
Newciopmend Actal 1974 (42 LG, 53 and Impiementing
regubalions 24 24 GFR par 42, subpart A,

& Wil comply weith Abe environmendal requiremers af e
Malicra! Eoviresunenlal Poficy Act (22 LLE.C, 4321 ebseq.) ard
ralaled Faderal aullwrilias priar o 0 commilment of
expandilee af funds o propanty.

& That no Federal appropiated funds bave kean paid, oroedl
L il oy ar an beba af B spplicand, loany peson for
influerwirg ar allergting lo nlluerce an effcer o smplayee of
any &y, a Membar of Congress, arel oiicer o gingloyae af
Congraes, or anamployas of a Manibar of Congreas, in
canrection with Iha ewarding of Ihie Faderal grant orils
axinrsien, mneval, amerdmenl or modditcatnon, IFfunds alher
Ihan Federal apprapratae funes anes or vl e pald for
rfusncing ar allempling o iefiuene: he persoes listed abnwe, |
shuall cocnplele ared submd Slandand Fam LLL, Cisdosuns Fom
o Rapor] Lobibying. 1 cerlily sl | shall reguie all subavands st
& lers iclud g eibe-grads and sonlrasz) 1o srlaly salify
and dlasioee secondngly. Federally racegnized Indten Tribes and
Irinally dasignatad holsing anbtiea (TOHES) ealakished by
Fadealby-racegnizad Indlan tdbes &8 a o ol tha axerciza of
Ihe Anbe s spwenegn poser are axclirdsd from ooesragn by the
Byl Arezndmiae, b Slaterecognied Ingian inbes and TUHES |
eslabished undar Slabe low are ot axdudesd fom e stahse's
COverage.

1M#a, e iinderalgnacl, carily under penaily of perury Hsat
ha Infparnatian providad abowa |5 freae, accurta, and
correct. WARNING: Aryona wha bnowingly submits afalse
clalm ar makas a false stxiement |5 subect to arlmiral
andior civil penalies, including confinement for up o &
weara, Tenes, and civil and adininisisdive penaltive, (18
U.5.C B5287, 1001, 1010, 1012, 1014; 31 WL5.C. §I729, 3802;
#4 GFR 523 10(h I 1HI).

° Sgnansr: g}’__\ J_/{ Lt{'u*[,a-‘—

" Cuale: firvicdiyyyy]: - | - I 2 s L=

7|
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Purhiie Rapaefing Surden S1atament: The sublic raperiag bundan e s colkeclion of informalon is eslimated fo avsrage 4,5 konrs por
respange, indudieg b lime far evieveng Insinistiang, seerching axisling Sats acunses qethernng, Brd mairaining be dale needs, axl
comp ety ard sevetndng the Soleclior. ol inlem &ton, Coirrnens: regeding the accuragy al tés burden csdmalz and a1y supoesticrs far
rediiing ths bamkan eam b sanl 1o U2, Beanrmenl of Yo and Uiben Devebsanaal, C4Ros of Be Chiel Duls ST, B, 451 7251
S, oo 4178, Washinglon, DC 20410-0010. Do nod send completed HUO 425-8 dptms to (his adlirass, This egercy may not condiack
of SPAnGEr. Ard / permon B et regared 1o reafcid o, 9 calleslbhon of ivformalios unless the colsgon disulays o milid UH comuiod nomber.
Tive Cepanluen! of Hedsi gy sred Uikan Deselommenl is aadiinizes ol his adormallan unoes e ardarks died 0 10e Rofs o
Furgding Cppniunihy for [0 grend programe The Ifanealboe ecllacles prdtieds sssurances snd cedifizatiangs for legal iequemerts relaled
bo thes admiresIralinn af Ihis prand pragram . HJcsA0 use 008 Inbeamaton 1o saeun eovolznse o Bs gramaea. This intirmalion is reguined
b pELE R The DarsS sawphl indha Gram cucgrarn. THE Informalian will not oz beld copimiznlizl Bnd may g mado aualahla 10 0 pablkzin
accerdance with dhe Frecodam'of Infamallan act {5 UG, 6520,

Fairn BUD 4240 (1272023
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CERTTIFTCATIONS

T accordance with the applicable staivles and e cegulations poverning Lthe consolidated plan regulations.

Lbe juriscdiciion certifies thal:
Affirmatively Further Fair Hoosing --The jurisdiction will affirmatively further fair honsing,

Uniform Relocatinn Act and Antl-displacement and Relocation Plam -- Tt will comply witl the
acquisition amd relocaticn reguivements of e Unilerm Relovation Assistence und Real Property
Acquizilion Policies Act of 1970, as emended, (42 L5 4601 -4655) and implementing regulations at
A CFR Part 24, It has in effoet and is follewing a residential anti-displacement and relocation assistance
plan requived under 24 CFR Fart 42 1o comnection witl any activily assisted willy lumding under Ui
Comrmuiity Development Block Geantor HOMLU progracos,

Anii-Lobbying -- 1o the best of the jurisdiction's knowledge wnd belief:

1. ™o Federal appropriated funds have been paid or will he paid, by or an hehalf of it, fo any person for
influcncing oe atemping o influence ae officer or enployvee of any agency, a Member of Conaiess, an
olficer or employes of Congress, or an emploves of ¢ Member of Congress in connection with the
wwarding of any Federal contract, the making of any Federal geant, the making of any Federal loan, the
entering into of any cooperative agreement, and ihe extension, cofination, renevwal, amendinent, or
mndification of ary Federal condract, graot, loan, or coogeeative asresinsnl;

20 I aoy Tunds elber than Federal appropriated Dunds lave been paid or will be paid (o eny person Gor
influsneing or allempting 16 influence an officer or employee of wny ageney, & Member of Congress, an
ofticer or ecmploves of Congress, or an cmploye: of @ Member of Congress in conngerion with this
Federal contiact, pea, loan, or coopasative aaresnsl, 11 will complete and subomil Stasdird Forn-LLL,
"Dhisclosure Fon lo Beporl Lobbying," o accordiie with ils insbructivns; and

3. Btwill reguire that the languapge of paragraph 1 and 2 of this anti-lobbying eortification be includesd in
the award documents for all subaswards at all fers (insluding sobcomteacts, subarants, and coafrasis nidder
grinls, s, aul cooperative agresnenls) and Dl all subrecipients shall certily wnd Jisclose
aceurdingly.

Autherity of Jorisdiction —-The consniidated plan is authorized under State and Incal favw (as appficable)
and 1he jurisdiction possesses the leaal aullocity (o carry oul e progeams foe which il is seeking
Cumding, in aceordance with spplicable HIULD regulations.

Consisteney with plan --The housing activitics to be wndartaken with Commuonity Development Block
Crrant, HOME, Emergency Soluticns Grant, and Housing Opporinities for Persens Wil AIDS funds arc

cansislent willy the stratepic plan in the junsdiction’s consolidated plan.

Seetion 3 -- 1 will comply with scetion 3 of the Housing and Urban Development Act of 1968 {12
LLs.CL PPy and implementing regulations at 24 CFR Par 75,

gjgl‘;nl‘um af Authorized Olicial Liate

Mayor
Title
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Specifie Commarmity Development Rinek Grant Certdfications

The Entitceneni Community cetifies that:

Cilizen Parficipation -- 0 is in [ull coraplence ad Tollawing a dewiled citizen purticipation plan Uhal
saristies the requircments of 24 CFR 91105,

Community levelopment Plan -- s conselidued plun identifies community development and housiog
necds and speeifics boi short-oom and Tong-term commuaity develepracnt oljectives thet thas have baen
develoged B secondance with 11 prireary ohjaotive of the CTRG program (i.e,, the develnpamcent of vizhlz
urkan comuiunities, by providing decent housing aied expanding econcmic opparsunities, pelnariiy for
persons of Jove ond moderade ineomes) mid regoineoenls of 24 CFR Parls 91 and 570,

Eollowwing a Flan - It is followding a cunent cansolideted plan that fas been epproved by HULD.
Uze of Funds - 3 has complicd with the Follewing criteria;

I Maximam Feasihle Priority, Wirh raspact fo sefivities expested o he assisted with CDRG
fisads, it bias developed its Action Ilan so a8 1o give maxdoonn feasible priovity o activities
which benelit Jow- ard moderale-lneome Tokiliss o2 aid i e prevention or efmenalion of
slumzs or blight. The ActZon Plao may alzo include COBG-pssisted aclivilizs which e protes
colzitizs are dezipncd tomcer ather commuanity dovelopment necds heving padicolar urpency
pacanse axisting conditions pose g serious and imieed’zts threar o he health or weitare of the
comiziundfy, and olher Sonanclal fesaurees ake ol avasiable (see Oplianal CORG Ceell feation ),

2, Overell Benefit, The agprerale use of CoB4G funds, ineleding Section 108 suecanieed Louns,
during program yous(s) 2004, 2024 el 2028 |8 perind =pecificd by the grantee of one,
fn, e three spacific consecntive program years], shall principatly hanzfit persnns of lose and
nacherate incoame b a auenner that ecsures that @t least T percent of the amount is expended for
petivities thul benefie such persans Juring the designoles period,

1 Specinl Assesaneats. Jwill nat attempt to recover any capital costs of paidic improvements
assisted with CPBRG funds, including Seaion 108 loar guaranteed funds, Ty &336s5ing sny
amannt againgt proparties owned and oceupied by persons of dovy ard maderare income,
Insluding noy fee chiacged or assessimeil aade ws o colndilive ol ubialiing adcess o sl
public improvements,

1however, if CTIMWE Tunds are used to pay the propertion of 4 fee nr sssessmant far relates fo rhe
capilal costs of public beproveinents Cassisled i pacl willl CODG luaws) Muansed Tow etler
FEVETLOE BOUICes, Bi assessmen] oz chacee may be made against the propecly with resmect Lo e
pubbic improvements finaoeed by a source other thon COBG funds.

I addition, is the caze of propeitics owaaed and cecogpicd by madorate-income (not lowe-income)
families, an assassmant o charge may b2 made against the properry for pubiic improventenis
[iracwed by o soucce wilees Qioy CDRG londds i1 jucisdiclion cerlilies that i lacks COGG fsds
Iy erver Lhis assessnienl,

Excesalve Foree -- It has adopted and is enforcing:

1. & policy prohibiting rhe mae of excessive farce by law enforcement agencics within it
iurizdiction mesinst any individuals engaged in non-violent ¢ivil sights demanstzations; and

2. A policy of enforciug wpplicable Stele wad loval Luws spainst phoesleally bacring eodeancs w ov
cxit tronn o fucility or location which is the subject of such non-violenl civil righls
demanstrations within its jurizdiction.
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Compliznee with Ant-diserimination s - The grant will be conducled wod sdministerad in
confommily with title Yol the Civil Righls Act of 1964 {42 1150, 20004} and the Fair Housing Act (42
L% 3601 -361%) and implementing repulatinns,

Lead-Based Paluf -- Uz activities concerning lead-based paiol will comply with Uss reguirements of 24
CTI Pard 23, Subparls AL, )L 1 and K.

Complismer with Lavs -- 10owill comply with applizalile laws.

B A s/e [2¢

Signature of Authovized CifTiclal Date

M ayor
Tiile
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OPTIONAT, Community Development Block Grant Certiflcation

Submil Lhe Tollowing cerlificelion only when one or move of the activilies e solion plan are desigred
to moct ether community developmen: needs huving partivular urgency os specified in 24 CIR
570.208{c]:

The grantes heveby cerlifies tal e Anoeal Pl Includes one o mere specilically wlentilisd CTaRG-
assisted notivitios which are desizned to meet uther communily development needs aving paclicular
urgzney hoeause existing eonditions pose & serious and immediate threat (o te health or welfaee of e
communiey and other financial resources are not available @ meet sueh neods.

,?%.-.]-— ={f (Z'“'_ - % L'_ Z #’

Signature of Authosized Official ’ Thar

Mayor

Title
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Specific HOME Certifieations

The HOME pariicipating jurisdictioon cerifies that;

Temaint Bused Rental Assistance - 101l plans ta provide tenant-bascd rental assistance, the tenant-hased
rental assistance is an cssentizl clement of its corsnlidated plan,

Fligibsle Activities and Costs -- 10 is using and will vse 1TIOME Tusds o eligible aclivites and costs, as
deseribed i 24 CUR §E92.205 terowzh 92209 and thal i s nol using and will not use HOML Tunds Do
prohibited activities, us described in $92.214.

bty nvering -- Befome committing any finds o a peagest, it will evaluate the preject v aceondance

wilh the guidelines that il edopls foe s parpose and will nol invest any more HOME Tunds in
combingtion with cther Federal assistance than is necessacy to provide aftordeble housing;

b A4 Dl 5162k

ﬂg_natl.lre. of Athorized Official Mate

Mayor

Ttk
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Famergency Sclutlony Grants Cortilicalions

The Cimergerey Johations Grants Program seaipienl verliGes dat:

Mjor reha bilitml ionfecnversion/venovation — (Fgn emergeney sheller's rehebilittion coses exeead
73 percent of the value of e Suilding before rehabilicaion, fhe reeipient will imaingain e bulbdiog as
shelter for homcless iadividuels and Tanilies Toe a misizoam of 19 years after the detz the building B Gt
occapied by a homeless individual o fumily after e cormpleied realilitation,

If the cost 1o convert o building o soevergeney shielter axeceds 735 poreent of Lhe value of e beilding
aftar eonversion, the recipiend will matniain the boEding & a sholigr for homelzss individuals wnd
Favnilies for a minimuen of 1) years after B date e bushding i3 first ocenpied by a homelass ndividual
or fomily ufter the completad conversion.

In &l other cascs whers L¥G Tunds are nsed for ranorvaiion, the recipient witl maintuin Lhe building a5 a
sheltar for omeless individuals and Gonilies Bora mivimom of 3 yoars afier the duie the doilding i lirst
overpied by a homaeleas individaal or femily aller the completed renovation,

Eszomfial Services aod Operatiog Costs - Tn the case of assisance involvisg sheller operations or
assontial sarviees related 1o sieel eutrensl or enterggncy shelter, the resipient will provide servives o
shelies (o hempless indivigoals and fumilies for the period during which the BSLCE assistance is providel,
withoul rezard oo a particalar site of structure, 5o long the nocipient secves the same type of persons (e
femilizs with childnen, enescompanied vouth, disghled individoals, or viclims of donestic vio'enee) ar
parsoms ia G s pevaraphic g,

Renovatbon — Any renovcarion cardied cul with E5¢ assistence shall be suffizicnt 1o cnsune Led dhe
Builiding szvalved i3 zafe and sanitary.

Supportive Servives  The recipient will assist hom less individuals in oelaining perianbent Tousisg,
apmropristz sumportive serviees docludlag medieal and mantal health weatment, wielim services,
coungeling, auparvision, and nthor services sssential for achieving Tndzperdent ving, und other Yederal
Blile, Local, and wilvate assistanee availalie for those ndividunls.,

Matching Fands — The recipient will obsain matching mnenis reguited under 24 CFIST6.201.

Confidentinlity — The recipicnt has cetablished wnd is implemanting, gioeediires fo ensurs the
confidentiilliy of reeords partaining wo any individuel provided fnely violencs prevention ar freatment
services nnder any projecl wssisted weder the ERCG progran. including protection sgaiist the releass of the
address or location of ury Gunily violenes shalier project, except with the weitlen authosization of fhe
person respesilic for the operation of that shelier,

Tomeless Persons Tuvolvement — To the maxitiom exlen. peacticable, the poeipizat will invalee,

through emp leyient, voluniess sepvices, or atherwiss, komebess inoividwals 2nd famiies in constniding,
renevatig, maintaining, wed aperaling facilifies assistcd under Lhe ESG progr:, i ool ing services
assizted wnder the ESC oropram, and in providizg saevices for necuprnts of fucililivs assisled wider the
PrOREAM,

Cunsoliduted Fian — Al zetivisies the recipiont underbakes wille assisanee wnder ESGF are consistont
with its comsolidated plen,
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Diseloacge Policy — ‘The recipient will establish and implement, to the meximum extent practiceble and
where appropriate, policies and protocols tor e dischargs of persens fom publicly funded institutions
or systems of care (siuch as health eanc facilitics, mental health facilities, foster care or ather vourth
Freilities, oreareection programs and instifulions) in order o prevent this dizclacge Tom Dininediately
resuliing in hemelessoess Tor these persons.

O L gt~ Sk f2k

Sipmuture of Authovized Citicial Lt
hayor
Title
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Honsiog Gpperinnilics for Persens With ALDS Certifications

The HOPW A grantcc corifics that;

Activitles -- Activities funded wider the propeam will mes( urzent needs thal wre ool beinge mel by
wranilable pubslic wed privide sources.

Building - Any building or strueturc assisted under that program shall he operated for the purgoss
specified in the consalidated plan:

Lo Foraperiod of not bess than 10 vears o the cose of assistance involving new construction, substantiul
rehabilitdion, or sequisition of s fucilite,

20 Do a period of mol less than 3 years Do e case of assistunce invelviog won-subslantial rehabilitalion
of repair of a building or stencture,

L “A [ j}L}? k&

Sipnaturs of Authorized Cificizl ate
Mayor
Titlo
Annual Action Plan 101
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



