Academic Leadership Compensation Program (ALCP) Role
Descriptions — 2026-2027 School Year

T1

$556.66

-504 Coordinator

-Art Exhibition Coordinator

-Class Sponsor

-Club Sponsor

-Content Advisory Team (CAT)

-Content Area Support

-Crisis Team Coordinator

-Extended Responsibilities-Library/Media
Specialist

-Faculty Advisory Committee

-Faculty Recognition Committee/Coordinator
-Graduation Coordinator

-High School Seminar Program (Freshman
Seminar)

-Honor Society Sponsor

-Independent Study Coordinator
-Intramurals/Clubs/Activities (ICA) Sponsor
-Math Counts Coordinator

- Middle School Advisory

- -National Honor Society (NHS) Selection
Committee

- Performance (Choral/Band/Strings/Orchestra)
Coordinator

-PLC Content Team Leader

-Prom Coordinator

-PTO Liaison

-Safety Coordinator

-School Improvement

-School Technology Team Leader

-Special Programs/Projects Coordinator
-Student Council Sponsor

-Student Intervention Meeting Facilitator
-Student Leadership Training Session Facilitator
-Student Recognition Committee/Coordinator
-Superintendent’s Student Senate Counsel
-Teacher Mentor

-Technology Committee

-Video & Web Projects Coordinator

T2

$834.98

-Band Director - Summer Band

-Club Coordinator

-Literary Magazine Sponsor

-National Honor Society (NHS) Selection
Coordinator

-School-Based Intervention Team (SBIT)
Coordinator-High School

- School Sustainability Liaisons

.

- Special Education Support Teacher-
Elementary/Alternate High School

-Student Council Association Coordinator
-Transition/Transition and Orientation Program
for Students (TOPS) Coord

-Video Production/TV Broadcast Coordinator
-Web Content Coordinator

-Yearbook Advisor- Middle School

~

/




T3
$1,113.31

-Band Director - Additional Responsibilities:
Competitions & Exhibitions

-Choral Director

-Class Sponsor-Junior class specific

-Department Chair (Health/PE, Visual/Performing
Arts, Practical Arts/CTE, Multilingual, Media)
-Diversity Resource Teacher

-Lead Teacher - Middle School

-Model United Nations

-Newspaper Sponsor

~

-School-Based Intervention Team (SBIT)
Coordinator-Elementary/Middle School

- Special Education Support Teacher-Middle
School

-Special Events Coordinator

-Strings Director

-Student Council/Student Government Association
(SCA/SGA) Advisor

-Teacher Leader / Team Leader - Middle School
-Teacher Leader / Team Leader- Elementary
School

-Vocal Jazz Performances

-Yearbook Advisor- High school

/

T4
$1,391.64

-Band Director-Marching Band/Band
Competitions & Exhibitions

-Band Director - Spring Play (Musical)
-Choral Director-Spring Play (Musical)

-Class Sponsor-Senior class specific

- Department Chair (English, Math, Science,
Social Studies)

-Drama Coach

-Drama Technical Coach

\—Jazz Band Planning/Instruction

~

-One-Act Play Competition Coordinator
-Special Education Support Teacher-High School
-Wind Ensemble Director

/

$1,669.97

-Spring Musical Director
-Testing Coordinator

*Bold Type Denotes Divisional Roles



504 Coordinator
Stipend: $556.66

Description:
The 504 Coordinator writes and implements 504 plans for identified students.

Responsibilities include:

. Develops and writes 504 plan appropriate to the identified needs of the student.
. Contacts parents, teachers, and students and coordinates all identified services.
. Reviews and follows up, as needed.

. Ensures compliance with federal regulations and Albemarle County guidelines.

Art Exhibition Coordinator
Stipend: $556.66

Description:
The Art Exhibition Coordinator assists with both school and county-wide exhibits of student artwork.

Responsibilities include:

. Coordinates public art exhibits of student work in the community, i.e., Fashion Square Mall,
County Office Building, Virginia Festival of the Book, etc.

. Coordinates building-level exhibits of student work.

. Works with staff to promote the display of student work.

Band Director - Marching Band / Band Competitions & Exhibitions
Stipend: $1,391.64

Description:
The band/orchestra director organizes and directs instrumental music activities, which are an outgrowth
of the school music program.

Responsibilities include:

. Selects music to be performed.

. Plans and produces the marching band program.

. Schedules and supervises/directs all rehearsals.

. Attends performances, directs and/or supervises student musicians.
. Works with parents and students to coordinate fundraising efforts.
. Oversees the band budget.

Band Director - Additional Responsibilities: Competitions & Exhibitions



Stipend: $1,113.31

Description:
The band/orchestra director organizes and directs instrumental music activities, which are an outgrowth
of the school music program.

Responsibilities include:

. Makes travel arrangements as needed.

. Stays informed about upcoming competitions and exhibitions and works toward invitations to
such events.

J Promotes the performance through appropriate forms of publicity.

Band Director - Summer Band
Stipend: $834.98

Description:
The band/orchestra director organizes and directs instrumental music activities, which are an outgrowth

of the school music program.

Responsibilities include:

. Schedules the summer band program and notifies students and parents.
. Teaches, produces, and directs summer band program.
. Makes arrangements for summer band performances.

Band Director - Spring Play (Musical)
Stipend: $1,391.64

Description:
The band/orchestra director organizes and directs instrumental music activities, which are an outgrowth

of the school music program.

Responsibilities include:
. Spring Play (Musical).

Chemical Hygiene Officer*

Stipend: $3,000 (note: this Divisional role & stipend amount are State-mandated)

Description:
The Chemical Hygiene Officer has the duty and responsibility of monitoring the Chemical Hygiene Plan at
their school.



Responsibilities include:

. Is familiar with all aspects of the Chemical Hygiene Plan, especially chemical storage and safety
provisions in the science area.

. Serves as a contact person for distributing related information to their school staff, and is a
resource to them on matters involving the use of chemicals in the science lab.

. Inspects safety equipment at the beginning of each semester and cooperates with annual
inspections of labs and chemical storage areas.

. Reports any conditions involving chemicals that pose risks to health or safety to the principal and
any other persons deemed necessary.

. Monitors science chemical inventories and updates the inventory list as needed.

. Requests disposal of unwanted chemicals from the science area; Approves orders of chemicals

to ensure no prohibited chemicals are being ordered.

Choral Director
Stipend: $1,113.31 / Spring Play (Musical) Stipend: $1,391.64

Description:
The Choral Director organizes, plans, and directs choral music activities.

Responsibilities include:

. Develops and directs all choral programs.

. Schedules performances both at school and at festivals and other locations.
. Arranges transportation to and from performances.

. Supervises all rehearsals.

. Works with parent volunteers on planning and fundraising efforts.

Class Sponsor
Stipend: $556.66

Description:
The high school class sponsor oversees all activities associated with class elections and class-sponsored
events.

Responsibilities include:

. Coordinates scheduling of activities with the administration and/or other class and club
sponsors.

. Coordinates the election of class officers.

. Attends all meetings of the class and class officers.

o Encourages active participation in class events.

. Oversees all class fund-raising activities.

. Works with the bookkeeper to maintain an accurate class budget.



Junior class-specific (unless paid through separate stipend) Stipend: $1,113.31
Oversees all planning and scheduling associated with the annual prom.

Senior class-specific (unless paid through separate stipend) Stipend: $1,391.64
Oversees all planning and scheduling associated with graduation and the senior class trip.

Club Coordinator
Stipend: $834.98

Description:
The Club Coordinator works with all club sponsors to coordinate schedules and activities.

Responsibilities include:

. Works out the schedule for club days (meeting times, class coverage).

. Assists with the start-up of new clubs.

. Responds to club sponsors’ questions regarding schedules, activities, and fundraising.
Club Sponsor

Stipend: $556.66

Description:
A Club Sponsor oversees and coordinates all activities associated with a particular club.

Responsibilities include:

. Schedules club meetings with students.

. Oversees the advertising of club meetings.

. Oversees the coordination of all club activities with other staff, administrators, and parents.
. Keeps parents informed about upcoming activities.

. Oversees the ordering of materials or equipment.

. Supervises students during club meetings and activities.

. Attends service and social functions of the club (if applicable).

. Coordinates fundraising efforts, as needed.

o Oversees the club budget (if applicable).

. Serves as a liaison between the club officers and local charitable organizations, as needed.



Content Advisory Team (CAT)
Stipend: $556.66

Description:

Content Advisory Team members will collaborate to better accomplish division-wide goals. The CAT team
will innovate, systematize, operationalize, and continuously improve curriculum, assessment, and

instruction.

Responsibilities include:

. Develop a strategic plan by establishing year-long goals and setting priorities.

. Solicit input and feedback from teachers to inform the iterative work of the CAT team.

. Serve as the primary communication liaison between a central office and schools around
updates and opportunities.

. Meet regularly throughout the year, including after school hours.

. Participate in work groups to accomplish team, program, and division goals. Developed common

artifacts that could include:

Vision, mission, values, goals, norms, and priorities

Leadership development experiences and resources

Curriculum frameworks

Pacing guides

Common pre-formative and summative assessments

Resources with high-quality instructional tasks aligned to grade-level standards
o Contribute to the Division-level curriculum, assessment, and instruction work
o Provide facilitative leadership to complete projects in assigned areas

O O O 0O O ©O

Content Area Support
Stipend: $556.66

Description:
This position provides building-level support for special programs in the content areas.

Responsibilities include:

. Coordinates and facilitates content-based activities within the building; e.g., science fair, young
authors, Virginia Festival of the Book, etc.

. Conducts parent workshops as needed regarding the curriculum or a particular program within a
content area.

o Coordinates activities with the PTO.

. Provides opportunities for students to display their work.

. Schedules programs and materials with other teachers.

. Recruits volunteers to assist with programs, as needed.



Crisis Team Coordinator
Stipend: $556.66

Description:
The Crisis Team Coordinator organizes the planning and implementation of crisis team procedures.

Responsibilities include:

o Identifies members of the crisis team.

. Schedules and chairs crisis team meetings.

. Keeps and distributes meeting minutes to building staff.

. Coordinates the writing and revision of school crisis plan.

. Implements the crisis team plan, as needed.

o Communicates crisis team needs to administrators and other staff.

. Stays informed about and focused on issues related to school safety.

Department Chair
Stipend:
High School (English, Math, Science, Social Studies)-$1,391.64
High School (Health/PE, Visual/Performing Arts, Practical Arts/CTE, Multilingual, Media) - $1,113.31

Description:

Serves as the high school-based instructional leader in the content/program area concerning issues
related to curriculum, instruction, and assessment. The Department Chair has the responsibility to serve
as the liaison between the high school and the Office of Instructional Services, represent the department
at the building level, and serve as a liaison between department members and the administration.

Responsibilities include:

. Attends division meetings and communicates all pertinent information to building staff and
administration.

. Provides instructional leadership in the content area.

. Serves as a mentor in the content area.

. Makes recommendations on staff development needs and assumes leadership in planning staff
development at the building level.

. Provides leadership in analyzing subject-related data; makes recommendations regarding the
School Improvement Program.

. Stays informed about county and state-level issues related to the content/program area; reports
staff questions and feedback to the appropriate Teaching Specialist/Coordinator.

. Maintains an inventory of curriculum-related materials at the building level.

. Provides leadership and support to building level committees that relate to content/program

area; e.g., School Improvement Team, child study, curriculum issues, intervention programs,
instructional technology, media services, etc.



. Assists with the evaluation, revision, and implementation of the curriculum at the division level
and participates in the evaluation and selection of textbooks, software, and other instructional

materials.

. Assists in the integration of the content curriculum across other curriculum areas at the building
level.

. Pursues continued training in the content area through coursework, workshops, and in-service

programs and keeps abreast of the national, state, and local trends in education through
professional conferences, literature, and organizations.

. Works with principal in ensuring compliance with all federal, state, and local mandates specific
to content/program area.

. Assumes responsibility for the content-area budget at the building level and makes
recommendations regarding the purchase of textbooks for the department.

. Makes recommendations to the administration regarding the scheduling of teachers and
courses.

. Participates in the hiring of new teachers by reviewing resumes, participating in interviews, and
making selection recommendations to the administration.

o Serves as a liaison between the school administration and department members to report the
needs and concerns of the department to the administration.

. Informs, advises, and shares decision-making responsibilities with the principal regarding
departmental issues and personnel.

o Meets regularly with the administration and chairs of other departments. Meets with members

of the department to disseminate information and discuss school-related issues, especially those
relating to instruction.

o Answers community questions concerning courses. Assists, as needed, with the preparation of
course syllabi and final exams in comparable courses. Collects copies of all course syllabi, final
exams, and answer keys.

. Assumes leadership in organizing content-related staff development at the building level.

. Assumes leadership in analyzing content-related data and making recommendations regarding
the School Improvement Program.

Diversity Resource Teacher*
Stipend: $1,113.31

Description:
To co-develop collective efficacy in Culturally Responsive school and classroom practices with the

building administrator or designee.

The Diversity Resource Teacher initiative was created to provide school-based support for issues related
to diversity and tolerance on our campuses. Since its beginning, the Diversity Resource Teacher Team
has evolved into a group at the forefront of our division’s movement for Culturally Responsive Teaching,
a pedagogical approach that aims to ameliorate the persistent opportunity gap in Albemarle County
Public Schools. With demographic shifts resulting in richer diversity in our region, the role of the
Diversity Resource Teacher has become critical to ACPS’ ability to meet the changing needs of the
diverse students and families it serves.



Diversity Resource Teachers are poised to assist in the site-based application of our division’s strategic
priorities: (1) Ensuring equally high outcomes for all participants in the ACPS educational system;
removing the predictability of success or failures that currently correlates with any social or cultural
factor, (2) Interrupting inequitable practices, examining biases, and creating inclusive multicultural school
environments for adults and children, and (3) Discovering and cultivating the unique gifts, talents and
interests of every student.

To meet the needs of our schools, Albemarle County Public Schools provides one Diversity Resource
Teacher per school. The team’s agenda and yearly goals are created and facilitated by the Division
Culturally Responsive Teaching Professional Development Leadership team, a representative group of
ACPS teachers and administrators under the direction of the ACPS Office of Community Engagement.
Each month, this Leadership team provides an opportunity for the Diversity Resource Team to converge,
discuss issues of importance to our diverse community, and engage with critical practices through the
three ACPS characteristics of Culturally Responsive Teaching

Responsibilities include:

. Must attend at least one of these events; Equity and Opportunity Fair or Equity Conference and
Awards Ceremony

. Must be an active participant in the school-based Leadership Team

. Support building administrator to develop an Equity Leadership Team

. Attend 90-minute, monthly Diversity Resource Team meetings (on the third Monday of each
month).

. Co-facilitate one division-level DRT meeting

. Lead professional development around Culturally Responsive Practice on DPLC or school-based

dedicated professional development days in collaboration with your administrators (e.g., CRT
and the Brain Book Study, Micro-credential support, school-based CRT PD, etc.)

. Assist with and support teachers pursuing credentialing in your school building

. Intentionally model Culturally Responsive Teaching for school staff and students

. Build relationships, communicate, and support students, faculty, and community members to
promote equity

. Partner with the administration to organize community engagement family events and highlight
diversity

. Evaluate and personalize services specific to their school climate

Drama Coach
Stipend: $1,391.64

Description:
The Drama Coach oversees all aspects of play production.

Responsibilities include:

. Selects plays and cast members.
. Works with administration and staff to schedule performances.
. Supervises all play rehearsals.

. Oversees all advertising and printing associated with play production.



. Coordinates the technical aspects of the performance,
. Coordinates efforts with musical director, as needed.

Drama Technical Coach
Stipend: $1,391.64

Description:
The Drama Technical Coach oversees all technical aspects of play production.

Responsibilities include:

. Works with Drama Coach to coordinate all aspects of play production.

. Assists with the selection of students to work on technical aspects of the production.
. Works with students to provide appropriate lighting, sound, and sets.

. Assists with finding/ordering necessary equipment and materials.

. Trouble-shoots when equipment malfunctions.

Extended Responsibilities- Library/Media Specialist
Stipend: $556.66

Description:
The Extended Responsibilities position involves work that occurs after the school year has ended and/or
preparation for the new school year.

Responsibilities include:

. Completes paperwork, such as library inventories.

. Completes ordering new material and weeding of dated materials.

. Catalogs new materials and re-catalogs old materials based on new classifications.
. Updates library database and vertical files.

o Installs and learns new reference software.

Faculty Advisory Committee
Stipend: $556.66

Description:
The Faculty Advisory Committee member represents the interests of his/her department on the
committee.

Responsibilities include:

. Attends meetings on a monthly basis and when special meetings are called.
. Provides input to the committee regarding departmental concerns.

. Gives input to committee discussion and votes on issues as needed.




. Conveys the committee's discussions and recommendations to department members.
. Gathers specific information on issues of concern as requested.
. Works with colleagues to create a duty roster, when acting as Hall Captain.

Faculty Recognition Committee/Coordinator
Stipend: $556.66

Description:
The Faculty Recognition Coordinator receives and screens information regarding the achievements of
faculty members and assists with commending colleagues for their achievements.

Responsibilities include:

. Gathers and screens all information regarding faculty efforts and achievements.

. Works with the administration and department chairs to recognize faculty and nominate them
for appropriate awards.

. Coordinates the nomination of faculty for appropriate awards.

Graduation Coordinator
Stipend: $556.66

Description:
Coordinate all graduation-related school activities

Responsibilities include:

. Coordinate all graduation exercises and practices

. Establish graduation site and contract on a yearly basis

. Organize seating and stage set-up relating to graduations
o Coordination with band director

. Organize and conduct student practices

. Establish security for the event

High School Seminar Program (Freshman Seminar)
Stipend: $556.66

Description:
The High School Seminar Lead develops, coordinates, and serves as the school-based point of contact for
the common ACPS High School Seminar Program.

Responsibilities include:

. Know the mission, purpose, and goals of Seminar and be able to articulate them to the school
community.




. Attend monthly High School Seminar Leadership team Zoom meetings to share school-based
feedback, recommend updates to resources, and preview the next month's lessons.

. Communicate regularly with seminar teachers in your school to share ACPS High School Seminar
Resources, provide support, and collect stakeholder feedback

Honor Society Sponsor
Stipend: $556.66

Description:
The Honor Society Sponsor coordinates all honor society-related activities.

Responsibilities include:

. Seeks information from staff for the purpose of inviting students to join the Honor Society.

. Compiles information and decides whether students meet Honor Society membership criteria.

o Coordinates the invitation and induction efforts.

. Follows up to ensure students continue to meet Honor Society standards.

o Coordinates any Honor Society-sponsored events.

. Note: See National Honor Society Selection Committee description for responsibilities specific to

those teachers who work with the National Honor Society

Independent Study Coordinator
Stipend: $556.66

Description:
The Independent Study Coordinator (usually the Gifted Resource Teacher) coordinates all special

activities and program design to meet the needs of gifted students. Independent study is available to all
students.

Responsibilities include:

. Coordinates the Independent Study program.
. Provides input in recommending programs of study for identified students.
. Identifies outside activities/resources to support special school programs.

Industry Credential Student Support Lead*
Stipend: (Note: This divisional role is grant-funded and designated only for high schools.)
Community Lab School - $815
Alternate High School - $975

Description:
The Industry Credential Student Support Lead takes the primary responsibility for supporting students’
equitable access and achievement outcomes on Career & Technical Education (CTE) Industry Credentials.



Responsibilities include:

Design and implement industry credential program and instructional support plans to meet the
needs of all students including special populations students.

Build relationships with and communicate, coordinate, and collaborate with students, parents,
CTE Teachers, Counseling, Student Testing Coordinator, Data Administrator/Registrar, Technology
Support Specialists, Special Education Team, 504 Team, ESL Team, School leadership team, and
the Division level CTE Lead to promote equitable access and achievement outcomes on CTE
Industry Credentials.

Stay abreast of CTE industry credential options and guidelines including VDOE updates on
proctoring, accommodations, graduation requirements, and assessment windows.

Develop and maintain building-level Industry Credential resources and processes for teachers,
students, and other stakeholders

Plan, organize, and facilitate instructional sessions intended to educate and engage students
based on their personalized needs and learning profiles to promote equitable access and
achievement outcomes on CTE Industry Credentials.

Intramurals/Clubs/Activities (ICA) Sponsor
Stipend: $556.66

Description:
The ICA Sponsor coordinates the monthly ICA program at the middle school.

Responsibilities include:

Compiles a list of programs/activities from staff.

Contacts and schedules outside volunteers.

Handles transportation requests.

Coordinates student sign-up for programs.
Maintains/updates the detention list.

Distributes rosters/schedules to teachers.

Manages the ordering, setting up, and selling of break food.

Jazz Band Planning/Instruction
Stipend: $1,391.64

Description:
Includes summer jazz rehearsal/planning/arranging and outside school hours
rehearsal/events/competitions.

Responsibilities include:

Facility preparation



Rehearsal through summer

Music selection/arranging

After-school rehearsals to exceed 100 hours

Competitions and events throughout the year to exceed 100 hours

Lead Teacher— Middle School

Stipend: $1,113.31
7 lead teachers permitted

Description:

Serves as the school-based instructional leader in the content/program area concerning issues related to
curriculum, instruction, and assessment. The Lead Teacher has the responsibility to serve as the liaison
between the school and the Office of Instructional Services. In addition, in larger schools, the Lead
Teacher represents the department at the building level and serves as a liaison between department
members and the administration.

Responsibilities include:

Attends division Lead Teacher meetings and communicates all pertinent information from Lead
Teacher meetings to building staff and administration.

Provides instructional leadership in the content area.

Serves as a mentor in the content area.

Makes recommendations on staff development needs and assumes leadership in planning staff
development at the building level.

Provides leadership in analyzing subject-related data; makes recommendations regarding the
School Improvement Program.

Stays informed about county and state-level issues related to the content/program area; reports
staff questions and feedback to the appropriate Teaching Specialist/Coordinator.

Maintains an inventory of curriculum-related materials at the building level.

Provides leadership and support to building level committees that relate to content/program
area; e.g., School Improvement Team, child study, curriculum issues, intervention programs,
instructional technology, media services, etc.

Assists with the evaluation, revision, and implementation of the curriculum at the division level
and participates in the evaluation and selection of textbooks, software, and other instructional
materials.

Assists in the integration of the content curriculum across other curriculum areas at the building
level.

Pursues continued training in the content area through coursework, workshops, and in-service
programs and keeps abreast of the national, state, and local trends in education through
professional conferences, literature, and organizations.

Works with principal in ensuring compliance with all federal, state, and local mandates specific
to content/program area.



Literary Magazine Sponsor
Stipend: $834.98

Description:
The Literary Magazine Sponsor coordinates all efforts associated with producing the annual spring
literary magazine.

Responsibilities include:

. Recruits students to assist with all aspects of production.

. Oversees the advertising for submissions to the magazine.

. Oversees the selection of works to be published.

J Supervises students in the advertising and sale of the magazine.

. Coordinates the ordering of materials needed for magazine production.
. Oversees the layout, design, and copying processes.

. Maintains the budget associated with all production costs.

Math Counts Coordinator
Stipend: $556.66

Description:
The Math Counts Coordinator works with students in the Math Counts program.

Responsibilities include:

. Holds practice sessions with students after school.

. Recruits students to participate in the program.

. Notifies parents of upcoming competitions.

o Accompanies and supervises students during competitions.

Middle School Advisory
Stipend: $556.66

Description:
The Middle School Advisory Stipend develops, coordinates, and serves as the point of contact for the
common ACPS Middle School Advisory lesson program.

Responsibilities include:
. Know the mission, purpose, and goals of Advisory and be able to articulate them to the school
community.




. Attend monthly ACPS Middle School Advisory Leadership team meetings to share school-based
feedback, recommend updates to resources, and preview the next month's lessons.

o Hold monthly meetings with advisory teachers in your school to share ACPS Middle School
Advisory resources, provide support, and collect stakeholder feedback.

. Regular communication about updates and changes with advisory teachers throughout the
school year.

Model United Nations

Stipend: $1,113.31

Description:

Model United Nations is an authentic simulation of the U.N. General Assembly and other multilateral
bodies. Across the United States and around the world, students participate in conferences designed to
give them the opportunity to learn about the United Nations and to discuss global issues.

Responsibilities include:

. Oversees and directs students with their participation in a possible 400 conferences held each
year in more than 35 countries, and depending on the event, there can be as few as 50 students
or as many as 2,000. Through their involvement, students increase their skills in problem-solving,
conflict resolution, research, and communication while also meeting and interacting with other
students.

. Supervise and direct the selection of students who will be involved in Model UN through an
application process. Students must be highly dedicated and motivated. Besides traveling and
participating in conferences at locations such as UVA and Johns Hopkins University, they spend
time doing research on their countries, holding mock assemblies with local schools, and planning
and implementing fundraising. Model United Nations promotes interest in international
relations, world politics, and current events, and the knowledge that students take away from
this experience is invaluable.

National Honor Society (NHS) Selection Committee / Coordinator

Stipend: $834.98 / Stipend: $556.66

Description:

The NHS Selection Committee member participates in the selection of National Honor Society members.
The NHS Selection Committee Coordinator oversees the entire selection process and coordinates the
efforts of the committee.

Responsibilities include:

. Reviews student records for eligibility.
o Seeks additional information from teachers and other staff as needed.
o Reads and reviews information provided by colleagues regarding student eligibility.

. Meets and makes recommendations regarding membership.



Coordinator responsibilities include:

Sends invitations to selected students.
Works with the NHS Sponsor to conduct an initiation ceremony.
Meets with students and/or parents who wish to appeal the decision of the committee.

Newspaper Sponsor
Stipend: $1,113.31

Description:
The Newspaper Sponsor oversees all aspects of producing the school newspaper.

Responsibilities include:

Instructs and guides students in the development of the skills necessary to write accurately,
objectively, and creatively.
Guides students in perfecting techniques in the following areas: desktop publishing (including
headlines, layout, and typography), interviewing, editing, photography, business, and advertising.
Instructs students in the principles and ethics of professional journalism.
Familiarizes students with the legal restrictions on the press (laws of libel, obscenity, invasion of
privacy, and copyright), as well as the rights of the press guaranteed by the First Amendment.
Attends summer training with students.

Assists with contacting businesses and selling advertisement space.

Maintains the budget allocated to newspaper production.

Oversees the copying and selling of newspapers.

One-Act Play Competition Coordinator
Stipend: $1,391.64

Description:
Coach annual one-act play competitions

Responsibilities include:

Participate in at least 2 competitions yearly: Virginia Theatre Conference and the VA High School
League

Requires afternoon and weekend hours

Holds auditions

Select pieces needed for performance

Knowledge of costume and design

Performance (Choral/Band/Strings/Orchestra) Coordinator
Stipend: $556.66



Description:
The Performance Coordinator has responsibility for before/after school and/or summer performance
programs.

Responsibilities include:

. Coordinates performances during the school year and in the summer.
o Plans and oversees student rehearsals.

. Works with parents to ensure transportation needs are met.

. Oversees the printing of programs as needed.

. Coordinates the scheduling of all performances.

. Conducts performance-related workshops as needed.

PLC Content Team Leader
Stipend: $556.66

Description:
PLC leader will represent the content team they teach/work with

Responsibilities include:

. Focus on learning rather than teaching

. Work collaboratively with others

o Coordinate and facilitates content activities

. Analyze data to improve student achievement

Prom Coordinator
Stipend: $556.66

Description:
Coordinate all prom activities related to the school

Responsibilities include:

. Oversees Jr. class students to facilitate and plan all prom activities
. Hire DJ, and catering service, rent a venue, order decorations
. Organize chaperones, both staff and parents, to supervise prom

PTO Liaison
Stipend: $556.66

Description:
The PTO Liaison serves as the contact person between the school staff and the PTO.



Responsibilities include:

. Attends all PTO meetings.

. Coordinates PTO activities and programs with building staff

o Meets with PTO board.

. Acts as the faculty representative in responding to PTO questions and concerns.
o Acts as liaison between the staff and the PTO.

. Represents PTO issues and concerns to the faculty.

Safety Coordinator
Stipend: $556.66

Description:
The Safety Coordinator is responsible for coordinating and implementing a school safety program.

Responsibilities include:

. Coordinates the School Safety Patrol.

. Keeps faculty and parents informed about issues related to student safety.

. Keeps all Materials-Safety Data Sheet (MSDS) files current and accessible to the staff.

. Provides written reports to the Principal regarding safety concerns.

. Submits maintenance requests as needed.

. Keeps informed of relevant safety regulations.

. Provides in-house safety training as requested.

. Performs safety inspections of the school as requested and submits summary reports.
. Acts as a contact person for staff and students on questions of safety and safety policy.

School-Based Intervention Team (SBIT) Coordinator *
Stipend:
Elementary and Middle School - $1,113.31
High School - $834.98

Description:
The School-Based Intervention Team Coordinator facilitates, coordinates, schedules, and chairs School-

Based Intervention Team (SBIT) meetings.

Responsibilities include:

. Schedules and chairs SBIT meetings and notifies appropriate people to attend.

. Distributes appropriate referral forms to teachers, parents, and guidance counselors.

. Completes and processes appropriate paperwork/data processing.

. Reviews student files and brings relevant information to SBIT meetings.

. Follow-up to ensure referral form completion and intervention implementation.

. Designs and follows a procedural timeline in compliance with laws governing special education

and Section 504.



Contacts appropriate people regarding committee results.

Ensures that follow-up plans occur as scheduled and/or discussed by the committee.
Meets as needed with the Director of Special Education.

Attends SBIT Chair meetings/staff development.

School Improvement
Stipend: $556.66

Description:
The School Improvement team member takes primary responsibility for the development and
implementation of the School Improvement Plan goals and objectives.

Responsibilities include:

Provides leadership in the development and implementation of the School Improvement Plan.
Plans, organizes, and conducts Design Team meetings to develop action plans to support the
specific goals of the School Improvement Plan on a regular basis.

Builds consensus through open dialogue between the school staff and the School Improvement
Team; communicates and obtains input from the staff in the development of the School
Improvement Plan.

Analyzes data contained in the Annual Progress Report in order to develop the School
Improvement Plan with specific objectives and measurable outcomes.

Monitors and assesses progress on the School Improvement Plan.

School Sustainability Liaisons
Stipend: $834.98

* One teacher per school is eligible to participate per school. Stipend responsibilities may be divided per
approval. For any questions or additional information, please contact John Cole

Description:

The School Sustainability Liaisons extend the sustainability work happening in ACPS Operations
departments into the classrooms, engaging with students and managing sustainability actions in each
school. Liaisons are responsible for ensuring the success of the school’s recycling and cafeteria
composting programs and they identify opportunities for the reduction of carbon emission and
environmental impact through behavioral or physical changes.

Responsibilities include:

Support the Recycling Program through education and advocacy among students and other staff
members.

Support the cafeteria composting program through education and lunch-time support for
students and other staff.



Notify Building Services of opportunities to reduce energy consumption (e.g., exterior lighting on
during daytime), improve indoor air quality, increase use of solid waste alternatives while
reducing consumption, and reduce overall impact of school activities on the environment.
Submit a brief progress report to Building Services once per semester outlining sustainability
actions.

Encourage students and staff in a wide variety of sustainability practices.

Participate in training sessions & check-ins as needed (e.g., Making Connections)

School Technology Team Leader

Stipend: $556.66

Description:
The School Technology Team Leader serves as the liaison between school administration and staff and

the Department of Technology in the management and implementation of technology policies and
school-based technology activities.

Responsibilities include:

Plans, schedules, and facilitates monthly School Technology Team meetings

Partners with and serves as a point of contact for the school-based technology team to help
ensure the technology department is meeting staff and student teaching and learning needs.
Reviews and evaluates, with the team, use of instructional technology tools and resources; plans
with team members to ensure specific curricular requirements driven by standards of learning
for digital learning integration, digital citizenship including Common Sense Media curricular
requirements for recertification, and computer science are being covered at each grade level for
each student within the school.

Supports planning around professional learning needs in the building target both at how to use
specific tools and systems but also on strong pedagogy supported effectively by technology
integration.

Provides feedback on new technology programs and solutions.

Assists with soliciting feedback and input from school staff about technology matters.

Reports School Technology Team meeting outcomes and updates to key school staff.

Provides appropriate and effective leadership, advice, and assistance to the School Technology
Team as it relates to how technology impacts the overall school program, student learning and
behavior, curriculum and instruction, and school community engagement.

Special Education Support Teacher *
Stipend:
Elementary and Alternate High School - $834.98
Middle School- $1,113.31
High School - $1,391.64



Description:
The Special Education Support Teacher assists with the site-based coordination of special education
programs.

Responsibilities include:

. Schedules students for child study and follow-up meetings.

. Contacts and works with parents.

. Coordinates meetings and services with the appropriate building administrator and/or the lead
teacher for special education.

. Reviews student folders and seeks additional information from parents and staff as needed.

. Follows up with parents, students, and teachers, as needed.

Special Events Coordinator
Stipend: $1,113.31

Description:
The Special Events Coordinator oversees all aspects of planning and putting on special events throughout
the school year.

Responsibilities include:

. Seeks input in deciding which special events to include each year.

. Works with faculty, administration, parent groups, community members, and student groups to
plan and carry out each event.

. Coordinates special schedules associated with each event and notifies administration and staff of
schedule changes.

. Supervises students who assist with each event.

. Trouble shoots on the day of each event as needed.

. Oversees budgets and other financial aspects of each event.

Special Programs/Projects Coordinator
Stipend: $556.66

Description:
The Special Programs/Projects Coordinator plans and implements special programs throughout the
school year.

Responsibilities include:

. Plans and coordinates special programs, such as Book Buddies, Peer Mediation programs, choral
concerts, dedication ceremonies, visitors’ day, etc.
. Supervises and trains volunteers/staff to support the programs.

. Provides special training for students in small group settings.



Spring Musical Director
Stipend: $1,669.97

Description:
The musical drama director oversees the entire project; supervises all levels of the production and
coordinates all aspects of the production.

Responsibilities include:

. Reads/peruses scripts/music

. Sets up audition workshops

. Anchors a production staff; assistant director, staff manager, chairs of committees(props,
costumes, set, crew, hair, etc.)

. Plan meetings on a regular basis with set construction chairs, builders, choir, and band directors

. Plan auditions with musical/choir director/hold auditions

. Cast shows

. Plan rehearsal schedule

. Generate a production process for a two-month period

. Coordinate schedules with parent committees

. Plan show dates, assemblies, and sponsor publicity

. Plan ticket sales

. Finalize all aspects for a week of production

Strings Director
Stipend: $1,113.31

Description:
The Strings Director organizes, plans, and directs strings music activities.

Responsibilities include:

. Develops and directs all string programs.

. Schedules performances both at school and at festivals and other locations.
o Arranges transportation to and from performances.

. Supervises all rehearsals.

. Works with parent volunteers on planning and fundraising efforts.

Student Council Association Coordinator
Stipend: $834.98

Description:



The Middle School SCA coordinator oversees all meetings and activities associated with the student
government.

Responsibilities include:

o Oversees student elections.

. Organizes/monitors monthly student council meetings.

. Organizes SCA dances, which includes arranging for chaperones, ordering refreshments, music,
and maintaining a budget.

. Organizes SCA-sponsored activities throughout the school year.

. Organizes SCA fundraisers throughout the school year.

. Disseminates information to faculty, students, and parent organizations.

. Maintains the SCA budget.

. Provides an appropriate and meaningful way for students to share/voice concerns.

Student Council/Student Government Association (SCA/SGA) Advisor
Stipend: $1,113.31

Description:
The SGA Advisor oversees the coordination of elections and activities sponsored by the student
government.

Responsibilities include:

. Oversees the spring/fall election process.

. Assists with the planning and coordination of student government activities.

. Supervises student leaders at all SGA activities and SGA-sponsored events.

. Meets regularly with student leaders to discuss and organize upcoming events.
. Plans and attends leadership retreats with students.

Student Council Sponsor
Stipend: $556.66

Description:
The Elementary Student Council Sponsor coordinates the activities of the Student Council.

Responsibilities include:

. Coordinates the selection of student council members.

. Meets regularly with student council.

. Supervises student council activities and programs.

. Acts as liaison between the staff and the student council.

Student Intervention Meeting Facilitator
Stipend: $556.66



Description:
The facilitator for student intervention meetings oversees the organization, communication, and
implementation of the student interventions.

Responsibilities include:

. Organizes the agenda for weekly Student Intervention Meetings (SIMs).

. Communicates with the grade level team, P.E. / exploratory team, and administrators the agenda
and the outcome of the weekly meetings.

. Facilitates the meeting itself to ensure efficiency and appropriate interventions for each student.

. Reviews the student interventions to ensure that each member is fulfilling his/her

responsibilities in implementing the interventions.

Student Leadership Training Session Facilitator
Stipend: $556.66

Description:
This facilitator provides leadership training to SCA, Class, and Club officers.

Responsibilities include:

. Plans training sessions and workshops.

o Develops student leader handbooks.

. Schedules training and arranges for facilities and transportation.

. Plans meals and purchases food during training sessions.

. Facilitates training and supervises students during training.

. Provides follow-up assistance and counseling to students throughout the year as needed.
. Maintains allocated budget.

Student Recognition Committee/Coordinator
Stipend: $556.66

Description:

The Student Recognition Committee or Coordinator receives and organizes information regarding the
achievements of students and oversees all school and community efforts to recognize student efforts
and achievements.

Responsibilities include:

. Coordinates the recognition program and communicates policies to students.
. Maintains the student recognition bulletin board(s).
. Coordinates and implements the Student of the Month Program.

. Distributes community awards to students.



. Organizes and oversees school awards assemblies.

. Gathers and screens all information regarding student efforts and achievement from outside the
schools.

. Works with the administration and department chairs to collect additional award information.

. Coordinates the nomination of students for appropriate awards.

. Develops scripts for awards events, specifically valediction and graduation.

Superintendent’s Student Senate Counsel
Stipend: $556.66

Description:

A key component of the Superintendent’s advisory council is to hear feedback from students. To better
organization this feedback from a diverse population of high school students, each high school will
sponsor an Affinity Group (Latinx, GSA, BSU, etc.), led by a High School Equity Team Affinity Group
Leader. The Student Senate Coordinator will facilitate the ability for the collective voice of all Affinity
Groups to contribute to the Superintendent’s Student Senate Counsel. The purpose of this feedback is
to address school concerns and issues, address community and concerns and issues, and to develop
ideas and strategies in response.

Responsibilities include:

. Plans, schedules, and facilitates monthly meetings.

. Mentor student participants and assist them with tasks and projects

. Organize opportunities for community student and community engagement.
. Facilitates group conversation and organizes conversation topics.

Teacher Leader / Team Leader- Elementary School *
Stipend: $1,113.31
Small Elementary- 9 teacher leaders permitted
Large Elementary- 11 teacher leaders permitted

Description:
The Elementary Team Leader serves as a liaison between the school administration and team members
in management and implementation of school policies and instructional activities.

Responsibilities include:

. Meets regularly with administrators and other team leaders.

. Meets regularly with team members and communicates information from team leader meetings;
represents team ideas and concerns at team leader meetings.

. Prepares and analyzes team reports and other appropriate correspondence and documents as

required.



. Provides appropriate and effective leadership to the administration and team members with
regard to the overall school program, student behavior, staff morale, and school climate.

. Plans, budgets, and monitors team resources; orders instructional materials for team members.
. Develops an inventory of instructional materials used by team members.

. Works cooperatively with team members to organize field trips and other team activities.

. Coordinates the representation of team ideas and concerns with PTO representatives.

Teacher Leader / Team Leader - Middle School *

Stipend: $1,113.31
6 teacher leaders permitted

Description:
The Middle School Team Leader serves as the liaison between the building administration and the
members of the team in management and implementation of school policies and instructional activities.

Responsibilities include:
. Attends weekly Team Leader Committee meetings and participates in making policy decisions
governing school operations.

. Plans, organizes, and conducts team meetings on a regular basis. Completes reports relating to
the business of the team.
. Reviews and evaluates, with the team, test and grade results; plans with team members to

provide necessary remediation and adjustment of instruction for students who are performing
below expectations.

. Utilizes skills in interpersonal relations to develop a positive school climate.

. Assists the principal with scheduling as requested.

. Monitors and assists as requested in the selection, performance, and professional growth of the
team.

. Facilitates interdisciplinary activities and serves as the instructional leader in these activities.

. Works with team members to organize field trips and other team activities.

. Provides appropriate and effective leadership, advice, and assistance to the principal, teaching

staff, and team leader council with regard to the overall school program, student behavior, staff
morale, and school climate.

. Plans, budgets, and monitors team resources; develops an inventory of equipment and
furnishings within the team facilities.
o Provides assistance with the application of discipline plans and student mediation, including the

coordination of team meetings with parents.

Teacher Mentor
Stipend: $556.66

Description:
A Teacher Mentor supports new teachers and serves as a liaison between teacher, building

administrators, and central office.



Responsibilities include:

. Orients teachers to procedures and policies of the division and the building.

o Is involved in New Teacher Orientation as needed.

. Assists teachers with planning and organization as needed throughout the year.

. Provides support as needed; assists and offers suggestions related to instruction, assessment,
and/or discipline.

. Meets regularly with teachers to discuss issues of concern and to provide support.

. Assists new teachers with finding appropriate resource people and materials as needed.

Technology Committee
Stipend: $556.66

Description:
A Technology Committee member develops the school technology policies and the school technology

budget.

Responsibilities include:

. Attends meetings of the committee.

. Works with departments to meet their technology needs.

. Provides appropriate training to the staff.

. Encourages all staff to become competent in the use of technology.
. Works to maximize student use of technology.

Testing Coordinator
Stipend: $1,669.97

Description:

The Testing Coordinator supports the planning and administration of College Board assessments,
including AP Exams, PSAT, and SAT School Day. The role ensures testing activities are organized,
compliant with College Board requirements, and that students and staff receive necessary support
throughout the testing process.

Responsibilities include:

. Coordinate and manage testing activities for AP Exams, PSAT, and SAT School Day.

. Run College Board reports and assist teachers with AP Classroom enrollment and join codes.

. Manage AP exam registration, student rosters, and payment tracking.

° Communicate testing schedules, deadlines, and procedures to students and staff.

o Coordinate proctor assignments, room setup, and testing materials.

° Ensure appropriate accommodations are arranged for students with disabilities (SSD).

° Oversee testing logistics, including digital exam setup, test security, and materials management.

° Support teachers and students during the testing process and resolve issues as needed.



Transition/Transition and Orientation Program for Students (TOPS)

Coordinator
Stipend: $834.98

Description:

The Transition Coordinator works with the administration, guidance department members, and other
staff to organize and manage programs designed to ease the transition of middle school students to the
high school.

Responsibilities include:

. Recruits juniors and seniors to be freshman advisors and coordinates advising.

. Recruits teachers to serve as Transition and Orientation (TOPS) teachers and helps develop the
TOPS curriculum.

. Coordinates transition goals with freshman teachers.

. Assists with the development and management of other transition programs.

Video & Web Projects Coordinator
Stipend: $556.66

Description:
Coordinates the production of special video and web page projects for the school.

Responsibilities include:

. Works with and teaches students video and webpage editing and production.

. Supervises student video productions such as the video yearbook and other video work and
capturing school events.

. Supervises and approves student work for student webpage.

. Posts appropriate student work to the webpage including video.

Video Production/TV Broadcast Coordinator
Stipend: $834.98

Description:
The Video Production/TV Broadcast Coordinator oversees all activities associated with school video
production.

Responsibilities include:

. Supervises student-run daily video announcements.

. Trains students in video production and camera use.

. Works with students to develop directing and anchoring skills.

. Arranges field trips and other outside activities designed to enhance video production skills.

. Purchases equipment and works with community to obtain donated equipment.



. Produces orientation videos for incoming students and parents.

Vocal Jazz Performances
Stipend: $1,113.31

Description:
Coordinate and execute a significant number of extra performances for school and community

Responsibilities include:

o Community service performances

. Holiday performances for schools, community, nursing homes, and local fundraising efforts
. Performances for school and county functions

o Average 20-30 extra performances per year

Web Content Coordinator* (formerly ‘School Content Coordinator’)
Stipend: $834.98

Description:

The Web Content Coordinator performs website content coordination functions at the school level,
ensuring the school website is aligned with our school division vision as well as our division website and
its style. Each school’s website must stay current, realizing that it is the school’s front door to the
collective community. Therefore, it is very important that the school’s web content coordinator
maintains current content throughout the school’s website. This is a leadership position of critical
importance to the division and our communication with our community.

Responsibilities include:

. Ensures accurate, streamlined content for the school website

. Attend training sessions; streamline site navigation so that only current and appropriate content
moves to the new website (transition only)

. Coordinates with the Principal and school faculty to develop content for school website

. Facilitates timely submission of school news, events, calendar and announcements, and updates

. Adheres to the school division’s content & style guide

. Takes pictures at school events and happenings for the school website regularly

. Ensures that posted images of students have been vetted for permissions approval before being
posted to the web

. Serves as the building liaison for the school website, assisting teachers and other staff with basic
web questions and directing them to web resources and contacts

. Serves as liaison with the Division Web Team'’s office for maintaining school website compliance

with the Acceptable Use Policy, IIBE, and other Division web communication requirements,
including guidelines for design, content, usability, and accessibility
. Attends division-level trainings and regular meetings as scheduled by the Division web team



Expected hours per month: 1-2 hours, on average during the school year, in addition to ongoing
summer work. Additional time may be required at the start of the school year to ensure that
website information is current and relevant to the upcoming school year. This is a 12-month
stipend, and the expectation is to be available and perform duties as needed from July 1 to June
30.

Wind Ensemble Director
Stipend: $1,391.64

Description:
Plan and organize shows and performances.

Responsibilities include:

Arrange/select music
Coordinate staff
Meet with leadership
Coordinate elements
Prepare facility

Yearbook Advisor
Stipend:
Elementary School - $556.66
Middle School- $834.98
High School - $1,113.31

Description:
The Yearbook Advisor organizes and directs all phases of activities culminating in the production of an

annual school yearbook.

Responsibilities include:

Instructs the yearbook staff on all aspects of yearbook production: desktop publishing, editing,
layout, design, and establishing photography standards.

Establishes and leads the staff in observing sound business practices in budgeting, financing, and
selling the book.

Assumes responsibility for scheduling individual and group pictures.

Supervises the copy, layout, and design processes.

Supervises the soliciting of advertisements.

Works closely with the publisher and photography studio.

Trains new staff members as needed.

Participates and involves staff in workshops related to yearbook development.

Oversees all financial aspects of the yearbook production.

Retired Stipends




Academic Competition for Excellence (ACE) Coach/Coordinator— Removed 2024
Administrative Support — Removed 2024

Advanced Concert Choir Performances — Removed 2024

After School Detention (ASD) Coordinator — Removed 2024
Advanced Placement (A.P.) History Coordinator — Removed 2024
Advanced Placement (A.P.) Testing Coordinator _ Removed 2026

YLI Coordinator — Removed 2024

At-Risk Coordinator — Removed 2024

Bullying Prevention Lead — Removed 2024

Character Counts Coordinator — Removed 2024

Child Study Coordinator — Removed 2024

Communication Coordinator — Removed 2024

Destination Imagination (DI) / Odyssey of the Mind (OM) Coordinator — Removed 2024
Discipline Referral (DR) Coordinator — Removed 2024

Effective School-Wide Discipline Team (ESD) — Removed 2024
Extended Responsibilities-Guidance — Removed 2024

Flag Sponsor — Removed 2024

Grants Coordinator — Removed 2024

Landscape Coordinator — Removed 2024

Newsletter Coordinator— Removed 2024

Saturday Extended Learning Coordinator— Removed 2024

Student Mentorship Committee — Removed 2024

Summer Band Instructor — Middle School — Removed 2024
Technology Trainer-Removed 2023

Technology Troubleshooter --Removed 2023

Yearbook Sponsor — Removed 2024, Replaced with Yearbook Advisor
Volunteer Coordinator — Removed 2024

YLI Coordinator- Removed 2024



