Vickery Mill Elementary School Governance Council

8/27/2026 | 7:15am Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | K. Tompkins, Appointed Staff| H. Daniel, Appointed Staff | A. Strickland, Elected Teacher | K.
Nelson, Community Member| D. Minkin, Elected Teacher| R. Zambrowicz, Parent

SGC Members Absent

M. Dill, Parent | K. Stuart, Community Member | T. Jackson, Parent

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Strickland
Second: Daniel
Approved Unanimously
Time: 7:15
Action Item: Approve Agenda
Motion: Strickland
Second: Daniel
Approved Unanimously
Time: 7:16
Action Item: Approve Previous Minutes
Motion: Strickland
Second: Minkin
Approved Unanimously
Time: 7:20
Discussion Item: Elect New Officers
A. The council recommended electing new officers as follows: Chair- A. Strickland, Vice Chair- D. Minkin,
and Parliamentarian- H. Daniel
Action Item: Approve Nominated Officers
Motion: Strickland
Second: Minkin
Approved Unanimously
Time: 7:25
Discussion Item: Staff Standing Committees (Budget and Finance, Outreach and Communication, and Principal
Selection)
A. The council staffed the committees. Budget and Finance-Tompkins, Strickland, Daniel, Minkin, OQutreach
and Communication-Nelson, Zambrowicz, and Principal Selection-Strickland Tompkins, Minkin, and
Zambrowicz

Action Item: Staff Standing Committees
Motion: Strickland


https://www.fultonschools.org/domain/4390

Second: Daniel
Approved Unanimously
Time: 7:35
Discussion Item: Confirm Parent/Community Superintendent Advisory Council

A. The council discussed what the Superintendent Advisory Council entails. Ms. Nelson volunteered to sit
on the council.

Discussion Item: Council Initiatives (Attendance)

A. The council discussed the upcoming attendance carnival will take place on Friday 9/11. There will be
inflatables, cotton candy, and possibly popcorn. The tickets will be sent to the teachers for the students
who had perfect attendance during the first month of school. The council discussed the next attendance
wheel date and will work to gather information/prizes from community partners.

Informational Item: Principals Update

A. Count day just passed and according to the school allotment guidelines we earned one 2", 3™, and IRR
Teacher. We also earned an additional Speech Language Pathologist for one day a week and Adapted PE
teacher. Kindergarten and 1% grade have large class sizes.

Discussion Item: Charter Dollar Expenditures
A. The council discussed various possible uses for the charter dollars. The council proposed to use the
charter dollars to fund a supplement teacher to support the large grade levels.

Action Item: Staff Standing Committees

Motion: Strickland

Second: Daniel

Approved Unanimously

Time: 7:50
Discussion Item: Draft Next Meeting Agenda

A. The next meeting will be on Thursday, September 17" at 7:15 am at Vickery Mill Elementary. The council will

discuss council initiatives, norms, November meeting date, website compliance and principal’s update.

Action Item: Meeting Adjournment

Motion: Strickland

Second: Minkin

Approved Unanimously

Time: 8:00



