
 

 
Corporate Office – Orange County Telephone:  949.788.4900 
16431 Scientific Way Facsimile:  949.788.4901 
Irvine, CA  92618-4355 Website:  www.ultrasystems.com 

September 15, 2026 
Project: 7368 
 
Laguna Beach Unified School District 
Ryan Zajda 
Facilities Department 
550 Blumont Street 
Laguna Beach, CA  92673 
 
Subject: Cultural and Paleontological Monitoring Report for the Laguna Beach High School 

Pool Modernization Project, City of Laguna Beach, Orange County, CA 
 
Dear Mr. Zajda: 

UltraSystems Environmental (UltraSystems) is pleased to present this final monitoring report for 
cultural and paleontological resources services for the Laguna Beach High School Pool Modernization 
Project (Project).  This report serves as a summary of cultural and paleontological resources 
monitoring activities completed for the project and as final documentation of monitoring undertaken 
during the renovation and modernization of the swim complex at Laguna Beach High School.  

INTRODUCTION 

UltraSystems was retained by the Laguna Beach Unified School District to monitor the Project located 
along Manzanita Drive and Park Avenue in the City of Laguna Beach, in southern Orange County, 
California (Figures 1 and 2).  

PROJECT DESCRIPTION 

The undertaking entailed structural improvements, subgrade foundation cuts, and complete pool 
reconstruction within the current campus boundaries. More specifically, excavation activities 
encompassed utility line trenching, site grading, shoring installation, and deeper subgrade cuts for 
structural foundations along Park Avenue and Manzanita Drive. The proposed two-story pool facility 
spans roughly 6,670 square feet, with a foundation footprint of approximately 3,400 square feet. The 
reconstructed pool itself encompasses an area of approximately 11,000 square feet. Heavy 
mechanical excavation equipment, preliminary utility potholing, and structural shoring were 
deployed in alignment with geotechnical specifications. The project began on February 15, 2026 and 
is expected to be completed in 2027. 

CULTURAL RESOURCES MONITORING 

UltraSystems was tasked with cultural resources monitoring for both archaeological and 
paleontological resources. 

UltraSystems provided qualified archaeologists and paleontologists for daily and on-call cultural 
monitoring services. Tribal consultation and outreach with the Juaneño Band of Mission Indians - 
Acjachemen Nation – Belardes  indicated a high sensitivity profile for subsurface indigenous artifacts 
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and tribal cultural resources within this coastal setting, which necessitated full-time professional 
monitoring during soil disturbing activities.  

The construction site and its immediate surrounding area have a high likelihood for sensitivity 
regarding prehistoric and cultural materials due to its proximity to the coast. Project Manager Megan 
B. Doukakis requested a search of the paleontology collection records from the Natural History 
Museum of Los Angeles. The response received stated that fossil localities have been discovered 
nearby from the same sedimentary deposits that may occur in the proposed project area.  

Assumptions 

For all subsurface construction activities, which were originally expected to last for approximately 
40 days, the following monitoring schedules were implemented: 

• Daily cultural/paleontological monitoring (up to eight hours per day) may be conducted for 
a full five-day workweek during all subsurface activities (estimated at approximately 40 
days) 

• The archaeological/paleontological field director was available on-call as needed to assist 
with evaluating finds during the period of all subsurface activities  

Archaeological Monitoring Procedures 

Preconstruction Meeting and Monitoring 

UltraSystems provided a qualified archaeological monitor, Claudia Ochoa, B.A., to observe excavation 
activities, with Ms. Doukakis as the Field Director and Project Manager.  As cultural resources team 
leader, Ms. Doukakis approved the initial preconstruction safety meeting and coordinated the 
construction and monitoring schedule with the client. 

On June 15, Ms. Ochoa presented the archaeological and paleontological Worker Environmental 
Awareness Program (WEAP) training to the C.W. Driver, IDR and PKK staff. 

Ms. Ochoa performed all monitoring duties as needed at times when ground disturbing activities 
occurred below ground surface. The daily Archaeological Monitoring logs can be found in 
Attachment C.  Ms. Ochoa stood within safe proximity to construction equipment, observed all 
excavation and removal of sediments, and inspected trench walls and spoil piles, if deemed safe and 
necessary.  Ms. Ochoa maintained daily field notes that detailed the day’s activities and any 
discoveries made.  The archaeological monitor had the authority to halt or divert excavation 
equipment in the area of a discovery until the discovery was evaluated, recorded, excavated, and/or 
recovered, as necessary. 

Archaeology Monitoring Findings 

Archaeology monitoring began on July 15, 2026 by Claudia Ochoa and continued through July 31, 
2026 as needed.  Equipment observed at the site was an excavator, track backhoe earth auger, 
compactor, and skid-steer. 
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On July 15, trenching occurred; approximately 24-25 feet (ft) deep. An earth auger was also being 
used with a circumference of 24 inches. Five holes were completed that day. Bored holes were 
prepared with rebar column frame installations for the cement footing formations. On July 16, five 
more holes were completed for a total of 10 holes. On July 17, excavation expanded to the entire 
parking lot and the pool recreation area to a depth of 4-ft below the surface.  

Between July 20 and July 24, excavation continued throughout the parking lot and pool recreation 
area, approximately four feet from the surface. Soil was excavated from the vertically placed beams 
while filtering out the soil from debris to prep the soil for compaction. Equipment used was the same 
as the week prior; an auger with a 24-inch circumference drill attachment, one mini excavator on 
tracks, one large dozer on tires, one front loader, and one large excavator on tracks. Modern glass 
shard was observed in the parking lot area on July 20. On July 21 debris was removed from the 
parking lot area. On July 22, the excavated soils from the parking lot were prepped for compaction 
by adding one foot lifts of compacted soil until it reached surface level. On July 23, excavation included 
the upper level of the pool recreation area. Soil was filtered from debris during this excavation. In 
addition to the previous equipment noted, a compactor was utilized on this day as well.  Work 
continued the following day on July 24 with the same equipment.  

Between July 27 and July 31, trenching and excavation continued. Trenching dimensions were 
approximately 70 ft by 60 ft by 15 ft (length, width, depth). On July 27, the upper pool recreation area 
was shaped with excavators while filtering out debris, as well as in the parking lot area. July 31 was 
the last day of monitoring. A 2 ft by 2 ft utility trench was dug at the parking lot.   

Continuous monitoring of utility corridors and foundation zones along Park Avenue and Manzanita 
Drive revealed that subsurface matrixes consisted primarily of disturbed upper fill layers over intact 
marine terrace deposits. No historic or prehistoric artifacts, structural features, or archaeological 
deposits were identified throughout the monitoring period. 

All ground-disturbing phases associated with the Laguna Beach High School Pool Modernization 
project were successfully monitored in full compliance with local environmental mitigation 
requirements. Physical inspections verified that native exposures are composed primarily of 
reworked terrace soiled and engineered fill.  

Paleontological Monitoring 

Preconstruction Meeting and Monitoring 

UltraSystems provided qualified Paleontological Monitor, Claudia Ochoa (also cross-trained as 
archaeological monitors) to observe grading activities for fossil material. The daily Paleontological 
Monitoring logs can be found in Attachment D.  

A Paleontological Collection Records search was conducted through the Natural History Museum in 
March 2024 (UltraSystems 2026).  According to Alyssa Bell from the Natural History Museum of Los 
Angeles, there were no known fossil localities that lies directly within the proposed project area, 
however, there were fossil localities nearby from the same sedimentary deposits that may occur in 
the proposed project area, either at the surface or at depth.  
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Under professional standard practices, if a microvertebrate or invertebrate site is discovered, the 
monitor was to collect, screen wash and sort for identification an adequate sample of sediments from 
within and around the find. 

Paleontology Monitoring Findings 

Between July 15th and July 31st , Ms. Ochoa conducted paleontological monitoring. No paleontological 
finds were observed or recovered from any of the exposed levels and ground disturbance did not 
surpass 40 ft. Artificial fill was observed during the removal of the utility and building materials. The 
soil observed during these days was moderately friable to highly friable, with variable shades of 
brown, olive, and grey; with a fine to medium grained, silty and clay-sand like consistency. No 
paleontological resources were discovered during the monitoring process.  

Tribal Monitoring 

The Juaneño Band of Mission Indians, Acjachemen Nation- Belardes was contracted to provide Tribal 
Monitoring on this project. The tribal monitor that conducted this monitoring was Tyler Manning. 
Mr. Manning was on site conducting monitoring for the duration of the ground disturbing work on 
the project site. No cultural resources were recovered by the Tribal Monitor. The daily Tribal 
Monitoring logs can be found in Attachment E. 
 
RESULTS AND SUMMARY OF FINDINGS 

Full-time monitoring was required during the excavation of all deposits 4-ft or greater below the 
ground surface.  This requirement was adhered to and even exceeded as nearly all subsurface grading 
was monitored.   

Paleontology and archaeological monitoring during trenching activities was conducted by qualified 
paleontological/archaeological monitor, Claudia Ochoa from July 15 through July 31, 2026 as needed.  
Up to one auger, two excavators, one dozer, and one front loader were used to conduct excavation 
within the project site at any given time. Artificial fill was observed as well as moderately friable to 
highly friable, with variable shades of brown, olive, and grey; with a fine to medium grained, silty and 
clay-sand like consistency. No discoveries of paleontological or archaeological resources were made 
during ground disturbing activities.  

Copies of this report will be submitted to the Laguna Beach Unified School District and to the South 
Central Coastal Information Center, and will be on file at the UltraSystems Environmental main office 
in Irvine, California. 
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Please contact me at mblack@ultrasystem.com or (310) 850-8127 should you have any questions 
regarding this report. 

Sincerely, 

UltraSystems Environmental 

 
 
 
 

Megan B. Doukakis M.A. 
Project Archaeologist 
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2. Project Location Map 
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Figure 1 

PROJECT REGIONAL SETTING MAP 
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Figure 2 
PROJECT LOCATION MAP 

 
 



 
Laguna Beach High School Pool Modernization 
September 15, 2026 
Page 11 
 
 

Figure 3 
OVERVIEW OF POOL AREA PRE-DEMOLITION, FACING NORTH  

 
 

Figure 4 
OVERVIEW OF PARKING LOT AREA PRE-DEMOLITION, FACING EAST 
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Figure 5 
OVERVIEW OF POOL AREA, FACING NORTH  

 
 

Figure 6 
PARKING LOT EXCAVATIONS AND PREPPING SOIL FOR COMPACTION, FACING NORTHEAST 
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Figure 7 
EARTH AUGER DRILLING 
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PERSONNEL QUALIFICATIONS 
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APPENDIX C 

ARCHAEOLOGICAL MONITORING LOGS 
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APPENDIX D 

PALEONTOLOGICAL MONITORING LOGS 
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TRIBAL MONITORING LOGS 

 



PAYOMKAWICHUM KAAMALAM - DAILY FIELD MONITORING NOTES


MONITOR:  DUSTIN MURPHEY    DATE/DAY:  6-15-26 Monday    PKK Code:  HSP   INVOICE #: 061526                        


START TIME:  0700        30 MIN LUNCH (Y/N):  N           END TIME:   0800         TOTAL HOURS:  4HR MIN     


PROJECT ADDRESS/DESCRIPTION:  HSP - Laguna Beach High School Pool Modernization Project

                                                             670 Park Ave 

                                                             Laguna Beach CA 92651


CLIENT:  Laguna Beach Unified School District

ON-SITE CONTACT(S):  Donnie - CW Driver


GENERAL CONTRACTOR:  CW Driver - Donnie

SUB-CONTRACTOR(S):  Integrated Demolition & Remediation

EQUIPMENT:  


ARCHAEOLOGIST/COMPANY:  Claudia - Ultra Systems        805.421.6261

ADDITIONAL MONITOR(S):  N/A


CULTURAL RESOURCES OBSERVED (Y/N):  NO

   IF YES, DESCRIPTION:


NOTES:  [ALL MEASUREMENTS ARE APPROXIMATE]


Beginning day of demo for project.  WEAP training and project overview.  Based on scope of work, monitoring 
on hold until after demo, likely around the week of June 29.  Demo crew was not going to get into soils 
disturbance until then - only removal of imported material in planters.  PKK to be updated.
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DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-13-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 11:00 am   Total Hours: 4 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  IDR, Zefiro 

 

Arch Company:  Arch Name:  
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
Arrived on site because I was told they would be starting ground disturbance today. Checked 
in with the construction crews and C.W Driver superintendent and did the safety orientation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



 

 
 

DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-15-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 2:00 pm   Total Hours: 6.5 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  IDR, Zefiro 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
Zefiro drilled 5 areas on the north side of the project area using a drill rig and a wheel loader to 
move the spoils from the worked area. Each hole is a foot wide in diameter and 20 feet deep. 
The crew also installed piles in the holes and cemented in that were done today. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
Photos: 

 

 

 

 



 

 
 

DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-16-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 2:00 pm   Total Hours: 6.5 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  IDR, Zefiro 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
Zefiro drilled another 5 holes on the north side of the project area in between the holes that 
were drilled the day before. Each hole is a foot wide in diameter and 20 feet deep. The crew 
also installed the remaining piles in the holes and cemented in place. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
Photos: 

 

 
 

 



 

 
 

DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-17-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 2:00 pm   Total Hours: 6.5 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  IDR, Zefiro 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
The IDR crew today began using an excavator and a wheel loader to excavate the soil around 
the drilled area to bring it down to grade and the Zefiro crew installed the lagging for the 
retaining wall. The area that was excavated measures at 50 feet wide, 90 feet long, and 4 feet 
deep. 
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DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-20-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 2:00 pm   Total Hours: 6.5 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
The crew excavated another 4 feet today where the building is going to be, making it a total of 
8 feet excavated. The area measures at 50 feet wide, 80 feet long and 8 feet deep. The crew 
also installed more lagging on the retaining wall and cemented.  
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DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-21-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 5:00 pm   Total Hours: 9.5 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
Today, the crew excavated six compaction testing areas near the retaining wall that measure 4 
feet wide, 5 feet long and 1 foot deep. The areas were excavated, tested, backfilled, 
compacted and tested again. The crew also began excavating more testing areas on the west 
side of the building area. One measures at 10 feet long, 8 feet wide and 2 feet deep from 
grade. Another area measures at 6 feet long, 6 feet wide and 1 foot deep from grade.  
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DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-22-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 2:00 pm   Total Hours: 6.5 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
The construction crew continued with excavating for the compaction testing areas. Excavated 
an area that measures at 30 feet long, 20 feet wide and 4 feet deep from grade. They also 
excavated other small areas in the middle of the building location for more compaction testing 
at different depths then began to backfill. 
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DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-23-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 3:30 pm   Total Hours: 8 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
The crew continued to backfill the entire area that was excavated for compaction testing. 
Backfilled and compacted to the original grade. They also began excavating the pool area. 
The area excavated measures at 80 feet long, 10 feet wide and 8 feet deep on the northeast 
side of the project area. 
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DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-24-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 3:00 pm   Total Hours: 7.5 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
Today the crew continued to excavate for the pool expanding the dimensions to 80 feet wide, 
120 feet long, and 9 feet deep with a 3 foot wide, 2.5 feet deep bench along the walls of the 
pit using an excavator and wheel loader to move the spoils. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

Photos: 
 

 

 
 

 



 

 
 

DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-27-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 5:30 pm   Total Hours: 10 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
The crew today continued excavating the pool area using wheel loaders and an excavator, 
expanding it to 170 feet long and still about 9 feet deep. They also excavated the benching 
around the pool area and sloped the walls. No resources were found; many pieces of concrete 
and piping from demo were found throughout the excavation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

Photos: 

 

 

 
 
 

 



 

 
 

DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-30-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    12:00 pm   End Time: 4:00 pm   Total Hours: 4 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
Today, the crew began excavating on the south border of the project area, retaining wall area. 
The excavated area measures at 10 feet wide, 80 feet long and 4 feet deep from sidewalk 
level.  
Note: the crew backfilled the pool area when both monitors were told that we were not needed 
on site. 
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DAILY FIELD MONITORING NOTES 
 

 

Monitor Name: Tyler Manning Date: 7-31-26 PKK Code: HSP 
 

Project Name: Laguna Beach High School Pool Modernization 

Project Address: 670 Park Ave. Laguna Beach, CA 92651 
 

Start Time:    7:00 am   End Time: 3:30 pm   Total Hours: 8 
 

Customer:   Laguna Beach Unified 
School District 

Sub-Contractor(s):  MDB 

 

Arch Company: Ultrasystems Arch Name: Claudia 
 

Cultural Resources Observed? : Yes [ ]  No  [ x] 
 

Description: High school pool modernization 

 
Notes:   
 
The crew continued to excavate the retaining wall area on the south end of the project area 
expanding it to 90 feet long, 10 feet wide and 4 to 5 feet deep from the sidewalk level. The 
area was backfill and compacted. The crew also over–ex on the west side of the project area 
where the previous parking lot was located, over-ex about 1 foot deep, 60 feet wide and 50 
feet long. 
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