NUECES CANYON PO Box 118

200 Taylor Street

Consolidated Independent School District #1 Panther Circle
Barksdale, Texas 78828
"The Pride of Nueces Canyon” (830) 234-3514 Phone

(830) 234-3435 Fax

Nueces Canyon CISD
Safety and Security Committee Meeting Agenda
August 6, 2025
NCCISD Administration Building
2:00 p.m.

1. Call to Order

2. Introduction of those present
3. NCCISD Safety and Security Committee Members

4, Safety Updates
Intruder Detection Audits — no findings
Walkie-Talkies for all staff — Radios
Cameras
Silent Alert Panic
Walk-Throughs and Exterior Door Checks
Security Film for windows and Doors
10 Safety Drills — already scheduled
Cell Phone Policy for kids
Update the South gate at NCJH / HS
Additional egress gate at NC JH / HS
Front gate update
Reporting broken doors, windows, points of entry, etc.

. Results 24-25 NCCISD Weekly Door Checks for Review of Committee
Law Enforcement and Emergency Responder two way radio function tests for the year
(December 24 May of 25)

Two year maintenance checks
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5. Sentinel
6. Radio Communications — with all entities
7. TEA visits from Mr. Butts — we will continue to work with him throughout the 25-26 school year

8. 25- 26 Basic Plan and Active Threat for Schools Annex will be submitted to the Texas School
Safety Center

9. Substitute Safety Training provided to all substitutes at NCCISD — 8/8/2025
10. Cybersecurity plan — Securely — monitoring students on the internet

11. Other Business

This nofice was posted in compliance with the Texas Open Meetings Act on July 10, 2025



NUECES CANYON PO Box 118

200 Taylor Street

Consolidated Independent School District #1 Panther Circle
Barksdale, Texas 78828
"The Pride of Nueces Canyon” (830) 234-3514 Phone

(830) 234-3435 Fax

Nueces Canyon CISD
Safety and Security Commitiee Meeting Agenda
December 16, 2025
NCCISD Administration Building
10:00 a.m.

1. Call to Order
2. Introduction of those present
3. NCCISD Safety and Security Committee Members

4. Safety Updates
A. Introduce Members of the NCCISD Safety and Security Committee
B. Review of School Safety Plans and Requirements — plans accepted by Texas School Safety
Center — Basic Plan and Active Threat for Schools Annex
C. TEA Natifications to Schools
D. Texas School Safety Center Notifications to Schools
E. First Responder Training
F. Intruder Detection Audits — no findings; one remaining
G. Walkie Talkies for all NCCISD Staff Members
H. Increased involvement of the Edwards County Emergency Management Team
I. Cameras are functional across the district.
J. Continue with walk-throughs and exterior door checks
K. 10 Safety Drills — all scheduled
L. Substitutes have had safety training
M. Sentinel
N. Radio Communications — programming
0. Review of the NCCISD Multi-Hazard Emergency Operations Plan
P. Review the NCCISD Active Threat Plan
Q. Protective Window film — awaiting estimates from Kerrville company
R. Gates and Fencing
S. First Responder Training — January 5%
T. First Semester Weekly Door Check Reports —
U. Law Enforcement and Emergency Responder two-way radio function tests for the first
semester (December 2025)

5. Sentinel — updates and requirements

6. Radio Communications —with all entities



7. TEA visits from Mr. Butts — He is coming in June to help with the DVA
8. New plans will be submitted in 26-27
9. Substitute Safety Training provided to all substitutes at NCCISD — 8/8/2026

10. Other Business

This notice was posted in compliance with the Texas Open Meetings Act on December 9, 2025



NUECES CANYON PO Box 118

200 Taylor Street

Consolidated Independent School District #1 Panther Circle
Barksdale, Texas 78828
"The Pride of Nueces Canyon” (830) 234-3514 Phone

(830) 234-3435 Fax

Nueces Canyon CISD
Safety and Security Committee Meeting Agenda
Thursday, May 14, 2026
NCCISD Administration Building
10:00 a.m.

Call to Order

Introduction of those present

NCCISD Safety and Security Committee Members

Safety Updates

a. Intruder Detection Audits — NC JH/HS and NC Elementary

b. NCJH/ HS IDA Corrective Action Plans

c. Black radios — reprogramming

d. District Vulnerability Assessment — 26-27 school year

e. Cameras

f. Silent Alert Panic

g. Walk-Throughs and Exterior Door Checks

h. Security Film for windows and Doors — complete

i. 10 Safety Drills — completed

j. Update the South gate at NC JH / HS

k. Additional egress gate at NC JH / HS

I.  Front gate update

m. Review of required safety drills for the 25-26 school year

n. For 26-27 —add to DIP — process for reporting malfunctioning doors and windows

0. Three Year Safety and Security Audit — Due in September — June board meeting

p. Results of 25-26 NCCISD Weekly Door Checks for Review of Committee

g. Review of Reports that will be submitted to the Texas School Safety Center

r. Bleeding Control Training — link with training added to website

s. Law Enforcement and Emergency Responder two-way radio function tests for the year
(December 2025 and May of 2026)

t. Two Year Maintenance checks -

Sentinel

Radio Communications — with all entities

TEA visits from Mr. Butts — He is coming in June to help with the DVA

New plans will be submitted in 26-27

Substitute Safety Training provided to all substitutes at NCCISD — 8/8/2026



10. Other Business

This notice was posted in compliance with the Texas Open Meetings Act on May 6, 2026



NUECES CANYON PO Box 118

200 Taylor Street

Consolidated Independent School District #1 Panther Ciscle
Barksdale, Texas 78828
"The Pride of Nueces Canyon” (830) 234-3514 Phone

(830) 234-3435 Fax

Nueces Canyon CISD
Safety and Security Committee Meeting Agenda
July 30, 2026
NCCISD Administration Building
2:00 p.m.

1. Call to Order

2. Introduction of those present
3. Thank you to everyone
4. NCCISD Safety and Security Committee Members

5. Safety Updates
Intruder Detection Audits — NC JH / HS and NC Elementary
NCJH/HS IDA Corrective Action Plans (reviewed in May meeting as well)
Black Radios — reprogramming — Real / Edwards Emergency Management
District Vulnerability Assessment — 26 27 School Year
Cameras — now present in all classrooms
Silent Panic Alert
Walk through and exterior door checks
Security film for windows and doors complete
10 Safety drills are scheduled for 26 27 schoolyear
Update south gate at NC JH/HS
Additional egress gate at NC JH/HS
Front gate update
. Review of required safety drills for 25 26 school
For 26-27 add to DIP — process for reporting malfunctioning doors and windows
Three Year safety and security audit due in September — June board meeting already
submitted
Results of 25-26 NCCISD weekly door checks for review of committee — shawn Meredith
Review of reports that will be submitted to Texas School Safety Center
Bleeding Control training — link with training added to website
Law Enforcement and Emergency Responder two way radio function tests for the year —
December 25 and May 26
t. Two year maintenance checks
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6. Sentinel —what is it and what is it for?
7. Radio Communications — with all entities
8. TEA visits from Mr. Butts — we will continue to work with him throughout the 26 27 school year

9. New plans will be submitted in 26 27 to the Texas School Safety Center



10. Substitute Safety Training provided to all substitutes at NCCISD — 8/3/2026
11. What does a staff member do if a door will not latch, close, etc? what is the process?
12. Good faith Exception resolution — June 2026 — passed by NC Board of Trustees

13. Other Business

. This notice was posted in compliance with the Texas Open Meetings Act on July 10, 2026



