Why consolidation/closure and why
now?



Community Engagement in our
approach



Community Feedback

Community Input was gathered in a variety of ways and was used to
develop District Policies FCB and FCB-R and the district’s
Feedback Administrative Guidelines for Equity.

e 2 feedback sessions for Spanish-speakers and Title | schools
(40-60 participants)

e 49 sessions, one at each school (approximately 1,000 participants)

e 3 staff-specific feedback sessions and a staff survey
Community feedback has (approximately 100 participants, 60+ survey responses)

informed all steps in the e Principal feedback survey on budgetary impacts of small schools

Comprehensive Planning on programs and services (24 survey responses)

process.
e 7,500+ responses, in three languages, to community feedback

survey sent to all families and staff

e 11 Board of Education Community engagement sessions during

k\oh 2025-26 school year

e 6 superintendent community engagement sessions

POUDRE
SCHOOL

DISTRICT (approximately 75 participants)
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Bt Who Responded & Where They Live
Policy FCB/FCB-R
Criteria Survey

RESPONDENT ROLES

85.5% Parents / Guardians

28% PSD Staff Member

SurveyMonkey Results Summary
TOP ZIP CODES BY RESPONDENTS

Total Responses
7,519 & 80525 80526 80524 80528 80547

22.54% 22.52% 12.62% 13.08% 7.52%

Languages (English,
3 Spanish, Arabic)

Respondents are
Parents/Guardians




KEY FINDINGS

»
Community Priorities for Criteria within policy FCB-R }‘)
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Q4 - CRITERIA FOR IDENTIFYING SCHOOLS

Ranked 1-3 (lower = more important)

Q5 - VALUES TO MAINTAIN DURING CONSOLIDATION
Ranked 1-5 (lower = more important)
Building Condition & Quality g1 | Program Offerings
specials, electives, extracurriculars
Avg score 1.73

Continuity of IEP Services

intensive supports for students
Building Utilization

Neighborhood Proximity
Avg score 2.04

closeness to current community

Traffic, Safety & Walkability
Enroliment Projections

management of commute routes

Avg score 2.23

Transportation Access

bus availability and length of commute
Accessibility, security, and repair costs outweighed enrollment numbers as the

top consolidation factor

Maximizing program quality ranked highest — community prioritizes
educational opportunity over proximity.

n=4,674 (Q4) - n=4,697 (Q5) - Results consistent across English, Spanish, and Arabic respondents



Current State- Student enroliment
and building utilization

Identification Criteria in policy FCB-R



R School-Aged Children

DI TRICT

Key Quotes & Statistics from State Demographer Dr. Kate Watkins presented on December 9,
2025 to PSD Board of Education

e Statewide School-Age Peak & Decline (Ages 5-17):
“We anticipate that statewide, the school-age population (those 5 to 17 years old) reached a
near-term peak in 2020 at 947,912. Since then, Colorado has averaged an estimated 5,900
decline each year in the school-age population. Declines in this population are projected to
continue through 2031.”

e Local Household Proportion:
o Dr. Watkins highlighted that just 23% of all households in Fort Collins contain

school-aged (K-12) children.

Regional Context & Drivers Shared During the Meeting

e Larimer County Downgrade: The State Demography Office downgraded Larimer County’s
long-term total population forecast by approximately 35,900 people through 2050.

Source:


https://citizenportal.ai/articles/7179618/colorado/school-districts/poudre-school-district-r-1/state-demographer-warns-of-extended-decline-in-schoolage-population-for-larimer-county
https://citizenportal.ai/articles/7179618/colorado/school-districts/poudre-school-district-r-1/state-demographer-warns-of-extended-decline-in-schoolage-population-for-larimer-county
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~: CPC Review- 5 year enroliment projections

DISTRICT

Projection Methodology

Annual Cycles & Robust Data Inputs _7 49%
' (J

e Projections are updated annually every May/June to ensure planning
remains dynamic.

e State demographer’s reports, local development data, and cohort survival 12 DeCI I n e
methodologies are applied.
between
2026 - 2050
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Source: PSD IT team. Publicly shared on May 26, 2026 to Board of Education.
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~x CPC data review and core conclusions
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2% Annual Decline

Grade-Level Pipeline Comparison
Projected for the next 5 years

e 1,934
$6 million

Revenue loss associated with every 2% drop in enrollment

1,442

Boundary changes are insufficient
Declines are generalized across the district

5th graders Kindergarten
100% Committee Consensus on these facts 2026 projection 2026 projection
Small schools and elementary levels are disproportionately impacted by fixed
costs.

The 500 student gap highlights the shrinking pipeline.
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TOTAL CAPACITY

34,105

Total student seats available
across 49 district schools.

k o
b 10,539 Open Seats

PROJECTED ENROLLMENT

23,566

Average projected student
enrollment for 2025-2030.

EXCESS CAPACITY

10,539

Unutilized or open seats

remaining across the district.




= 17 underutilized buildings

CRITICAL
UNDER-UTILIZATION

9 Schools

Operating at less than
50% capacity utilization in

LOW UTILIZATION

8 Schools

Operating at less than
60% capacity utilization in

EFFICIENCY TARGET

75-100%

The standard target

efficiency range applied
by the State of Colorado
(BEST guidelines) and
local districts.



https://ed.cde.state.co.us/capitalconstruction/best
https://app.powerbi.com/groups/me/reports/0f346c16-1062-44e9-9f9f-34a19c065ae3/1d092b38591e34a43c1b?ctid=0d6d846c-eadd-4b6c-b03e-f15cd4b7e9cf&experience=power-bi

"W Fewer, Fuller Schools Means More

Impact of Enroliment Trends Principal Feedback

e Erosion of Essential Support Services: Principals report that declining
enrollment has already forced significant cuts to student direct supports,
including paraprofessionals, interventionists, and mental health counselors.

e Reduced Programming and Increased Ratios: Budget constraints are
leading to higher student-to-teacher ratios and the reduction of "Specials"
(Art, Music, PE) and Gifted & Talented (GT) programming.

e The "Growth" Advantage: Conversely, principals indicated that increased
enrollment would allow them to stabilize staffing, expand specialized
services, and provide more robust educational offerings for all students.



Current State- Fiscal Stewardship

Operating small schools

14



\\3 Smaller Schools Have More Limited

POUDR

Comparative Staffing & Budget Analysis

School A: 260 Students (Small)

- Programming and Staffing Constraints

School B: 390 Students (Moderate)

Resource Category

Size Factor / Tracks

Specials & Media
Admin & Support
Interventionists
Classified Support

Operating Budget

2-track K-5 (21-26/class)

40% Art, Music, PE | 40% Media Specialist

50% Assistant Principal, 100% Principal,
100% Counselor

1.0 FTE Interventionist, 10% GT teacher

100% Office Mgr, 60% Secretary / 40%
Health Tech, 4 Paraprofessionals

$40,000 budget & <.05% reserves

3 track K-5 (17-25/class)

100% Art, Music, PE | 100% Media Specialist

100% Assistant Principal, 100% Principal,
100% Counselor, 100% ELD

2.0 FTE Interventionists, 50% GT teacher

100% Office Mgr, 100% Secretary, 100%
Health Tech Asst, 7 Paraprofessionals

$55,000 budget & 6.5% reserves
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- Small Schools Cost More to Operate

DISTRICT

Small School Supports

in millions

Size Tier 2 Tier 3 Total

FY23 5.0 . - 5.0
FY24 6.7 i i 6.7
FY25 6.7 : : 6.7
FY26 8.1 0.6 G5 9.2

FY27 4.1 1.3 3.0 8.4
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== Small Schools Cost More to Operate

Small Schools Support Funding

How $8,408,145 is distributed across PSD schools

@ CHOICE SCHOOLS @ NEIGHBORHOOD SCHOOLS
2 $5,268,549 - 62.7%

$3,139,596 - 37.3%

Tier 2

5 schools $368.623 28 schools

* Centennial HS * Bacon Elementary * Lincoln Middle School

* Harris Bilingual + Bamford Elementary * Linton Elementary

* PSD Global Academy * Bauder Elementary * Lopez Elementary

* Polaris ELS * Beattie Elementary * McGraw Elementary

* Poudre Community Academy * Bennett Elementary * Mountain Schools
* Blevins Middle School * O'Dea Elementary
* Boltz Middle School * Olander Elementary
* Cache La Poudre Elementary * Preston Middle School
¢ Cache La Poudre Middle School * Putnam Elementary
* Dunn Elementary * Rice Elementary
« Irish Elementary * Shepardson Elementary

10 1oL * Johnson Elementary * Timnath Middle School
$8'41M * Kruse Elementary * Wellington Middle School

* Laurel Elementary * Werner Elementary

Tier 3
$921,880

Tier 2
$973,221

. Small School Funding . Tier 2 Minimum Program Funding Tier 3 Zero-base Funding



CPC- Scenario Development Team

June - September 2026

18



Data informed
approach

The Scenario Development
Teams have been studying a
regional analysis to guide our
work.

»

POUDRE
SCHOOL
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Regional Analysis

The Regional Analysis reflects a target to reduce the number of
open seats in a particular region and achieve a healthier
utilization for more schools in the region.

e Some regions have more open seats than other regions.

e Some regions are projected to decline in enrollment more than
others.

e Some levels (ES, MS, HS) are projected to decline more than other
levels in enrollment.



kb.\ 10,539 Open Seats

FOUDRE 1. Average Enrollment projection 2025-2030

SCHOOL

~ o Regional analysis takes an average of the projections

Reg iOna I o 5year projections indicate a ~2% decline annually.

o Average open seats:

M i. Elementary: 4,843
Analysis of i Middie: 2432
lii. High: 2,777

Empty Seats V. M/H: 284

2. National Standard Capacity (NSC): Number of open
seats is based on a reduced threshold already
o NSCis 80% of the capacity.
o This allows space for programming (ECE, Center-based).

o The actual number of open seats would be higher (RIC) if
we didn't choose to provide space for those specialized
programs.

The regional analysis has been

an anchor document for our
work.

3. We have space for 34,105 students which includes
additional programming. We need space for 23,566
students.




District Region Totals

Total Schools 15 7 15 12 49
7y
T Total Sum of Capacities (NSC) 8,211 5,029 12,259 8,106 | 34,105
L Total Sum of Average Enrollment 2025 to 2030 4,199 3,780 9,239 6,347 | 23,566
i Total Utilization 51.1%|  684%|  75.4%|  78.3%| 69.1%
3 (Total Avg Enrollment/ Total Capacity)
t:_f Total Open Seats
g (Total Capacity - Total Average Enrollment) 4,012 1,748 3,020 1,759 [ 10,539
— Minimum seats to close to get region to 80% 2 962 803 710 179 [(4.6 ng




Panel Q&A

What can our future look like?




