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FEELING?

Al got me like....
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Al got my students like....
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FEELING?




Gen Zers' Feelings About Artificial Intelligence Have Worsened

Artificial intelligence makes me ...

% Strongly agree + Agree

... excited

.. hopeful

... angry

... anxious
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Al won't take your
job, but someone
who uses Al will _-

take your job -
JENSEN HUANG
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College Guidance to Applicants
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Al in Admissions-- a brief history




College Guidance to Applicants

Georgia Tech : Macalester i Washington University

admission.gatech.edu macalester.edu

Application REVeW Process Fir FAQs - Admissions & Aid
tndérgracijate Adimission We believe AI can be a helpful tool admissions.washu.edu
AI tools can be powerful and in the writing process. Like any WashU expects
valuable in the application process form of application assistance, we materials to
when used thoughtfully. We encourage students to use it representation of your own w S
believe there is a place for them in responsibly. If you decide to utilize finetoiuse auts
helping you generate ideas, but programs like ChatGPT, treat them your work for
your ultimate submission should like a teacher (V] Do
be your own.
L & 0o R
9?2 0o ~
Caltech i Bucknell University i BYU

Caltech -

Apply to Bucknel

Tools like ChatGPT and other AI-
based programs are making a
significant impact on society and
various industries. We believe that
these tools can help you generate

admissions.caltech.edu

enrollment.byu.edu

Graduate Essays & Activities

duate anc

nissions AI Policy: Guideliny

2025 Applicants ideas for your application, but You may not pay anyone to help
ultimately everything you submit you with your application, and you

Yo es-says angwneiewe isal as part of your application to may not use generative AI tools

your voice. Relying on AT, Bucknell should be your own. You (like ChatGPT) as you compose

specifically large language models should not copy and paste content your responses.*

such as ChatGPT or Bard, to craft into your application that you did

your:sassy willciite your-Unic not create. If you choose to utilize <@ Do

expression and perspective. Al-based programs, we

encourage you to rely on them as
you would a teacher, family
member or friend — for
brainstorming, editing and honing
your work.

L A 0o

https://www.edhub.ai/

Emory University

Frequently

University | Atlanta GA

Al as a Writing Coach, Not a
Creator. (You will find the policy
under the section "Use of Artificial
Intelligence".)

https://apply.emory.edu/apply/faq.
html

L 2 Do

Common App :

commonapp.org

Fraud Policy

Submitting plagiarized essays or
other written or oral material, or
intentionally misrepresenting as
one’s own original work: (1)
another person’s thoughts,
language, ideas, expressions, or
experiences or (2) the substantive
content or output of an artificial
intelligence platform,
technology, or algorithm

v Oo

Cr
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https://www.edhub.ai/

Guidance for Ethical AI Use in
COllege Applic a‘tion S 3. Prohibited Uses: Draw the Line Clearly

The writing and ideas you submit should represent your voice and perspective.
Helping Institutions Create Clear, Responsible Guidance for Applicants

You should not use Al tools to: - Write full paragraphs or essays for you - Create your central message, argument,
This resource is intended as a guide to help institutions begin developing their own Al policies for the college admission process.® R
or story - Replace your tone or change your personal voice

1. Opening Statement: Set the Institutional Tone +
4. Guiding Principles
. ) +

2. Permitted Uses: Encourage Thoughtful Support (Option 1) Guiding Principles for Responsible Al Use in Your Application:

» If your writing doesn't sound like something you'd say aloud or explain in your own words, it probably isn't
3. Prohibited Uses: Draw the Line Clearly + yours—and shouldn't be submitted

+ If your writing suddenly sounds more advanced or polished than anything you've written before. take a

moment to ask if it still sounds like you

4- Guiding Principles + .

If you're copying and pasting large portions of Al-generated text without major edits or rewriting in your own

voice, you've likely gone too far.

If you feel uncomfortable taking full credit for what's written, trust that instinct. Your application should

5. Why It Matters: Tie Back to Mission + ’
reflect your authentic effort
(Option 2) A Few Quick Self-Checks
6. Broader Scope: Applies to More Than Just Essays +
Before you submit, ask yourself:
» Does this sound like something I'd say out loud or explain in my own words?
7= ACknDWIedglng Equlty and Access t + Does the tone or polish feel consistent with how I usually write?
+ Did I rely on Al to write this for me. rather than help me express my ideas?
8. Transparency Statement (OPtional but Powerful) + + Would I feel fully comfortable putting my name next to this?

Best Practice Sources: Modeled on effective Al guidance from Georgia Tech, Bucknell University, and Washington and Lee University. Refer to our growing padlet of

e p—— https://www.edhub.ai/policy-guidance

Tip: Avoid vague policies that treat all Al use as cheating. Clear. supportive guidance fosters honesty. equity. and student learning.

Al polic

it et S ——— N — T




Best Practices: Turn/ Pair/ Share

Georgia
G.'I." Tech.



Application
Matriculation
Waitlist

Early Action
Transcript
Standardized
Financial Aid
Affordability

Institutional
Residential
Extracurricular
Admission
Advising
Authenticity
Academics
Athletics

Al is a part of all of these facets of our work.




Literally.

> > > > >




Al in Admissions/ Enroliment Management

WHAT’S
HAPPENINGY!

Georgia
Gl" Tech.




Student satisfaction

® O
80% 94%

gave Pounce 4 recommendation
C at Ots or 5 stars GSU offer Pounce

to next class

Communications/ Inbound & Outbound

Among their favorite characteristics, students noted that they appreciated
Pounce's casual language, ease of accessibility, and personalization of
si

a
messages. One student said, “It was the easiest part of enrollment.”

“Phonebots”

“l liked how convenient it was.

Automated Cam pa i g nS | didn’t have to look through my

emails. | just went to my text.”

Learnings from interactions into CRM

Georgia
Gl" Tech.



Transcript Processing

 GPA calculations
 Rigor counts/ranges
e Grade trends

e Data verification

e Course credit

Georgia
Gl" Tech.
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VIRGINIATECH | THE CHALLENGE

Essay Reading Process & Challenges

~35K — 58K 257(5)1(51: 16,000+

Applicants in 7 years Essay scores needed Hours to score essays

Nearly 60% growth Per application cycle At 2 minutes per essay

Traditionally, two human evaluators scored each essay — several hundred volunteers recruited and trained annually to review
and score with consistency. As applicant volume surged, the system faced serious capacity constraints.

|
© 2026 Common App, Inc.



VIRGINIATECH | THE SOLUTION

Introduction of AI Tool

Human-in-the-Loop: Al supports the process — it does not replace human
Jjudgment.

The approach

Virginia Tech transitioned to using one human rater and one LLM rating — given promising results of LLMs in grading student essays.

Humans remain central
Humans provide one of the two essay scores and supply additional ratings when the human and LLM scores differ beyond a defined threshold.

Higher bar

The new system uses a more stringent agreement threshold than the previous human-only system — LLMs serve as a confirmatory tool, with
human scores as guiderails.

© 2026 Common App, Inc.



VIRGINIATECH | HOW IT WORKS

Essay Scoring Framework

The essays The scoring scale

4 questions, each limited to 120 words. Designed to capture
personal qualities not reflected in GPA or test scores — tied to
Virginia Tech's university motto.

Each essay scored 0—3 by a trained rater using a detailed rubric.
Total possible range: 0—12 points across all four essays.

The final score The Al threshold

The average of two ratings becomes the final score in the In the human-in-the-loop system, a higher standard applies: a
admission portfolio. When scores differ by more than 4 points, a difference of more than 2 points triggers a second human
third human reader is brought in. reviewer — a more stringent bar than before.

© 2026 Common App, Inc.



VIRGINIATECH | THE TECHNOLOGY

Model Selection & Training

Majority voting ensemble

Three LLMs working together — a majority vote determines the final Al score, reducing the risk of any single model's bias or
error.

No third-party data sharing

All LLMs are open source and run within Virginia Tech's own IT infrastructure. No applicant data is sent to external vendors.

Seven cycles of training data

Models were trained on data from the last seven application cycles, with rigorous train/validation/test splits including held-out
novel questions.

Models used: Llama 3.3 70b Instruct (base + fine-tuned via LoRA) | Qwen 3 32b

© 2026 Common App, Inc.



VIRGINIA TECH | RESULTS

Better Agreement 4—5 Weeks Earlier

Lower levels of disagreement between human Admission decisions released weeks ahead of the
and Al than between two human raters previous timeline

Human-in-the-loop Al: more consistent, more efficient, still human.

© 2026 Common App, Inc.






Al Impact and Shifts

What does it mean that multiple
colleges have dropped the
supplemental essay requirement
recently?

v v

Breaking News

A
&.JJ Caltech introduces

mandatory oral
» Why colleges may be dropping the exa m for a pplica ntS

supplemental essay

» How this will impact admissions data Su bmitti ng resea rCh

« How students should prepare applications for
schools without supplemental essays

Check out our blog post to read more about:

Starting this cycle, students must complete a short
Viva exam — an oral O&A about their work.

Georgia
Gl" Tech.
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Multiple Mediums

“We just want to
hear your voice”

e \ ' Your Mom i
Kudzu League Faber College Goes to College

EVERY ADMISSIONS
PANE& EVER

Georgia
Gl" Tech.



"'So maybe education includes
an oral exam — where you
actually know whether
someone has learned It."

— Neil deCGrasse Tyson

The Late Show with Stephen Colbert

[ Yinitialview




vi¥A

BURTON, MICAH

An Evaluation of Least-Squares as a Regression Technique

What inspired you to choose least squares regression as
the focus of your research?

How did you determine the impact of outliers on least
squares regression?

Can you explain why least squares might not be the best
choice when data errors are not normally distributed?

What are the computational advantages of least squares
compared to other regression techniques?

@ ' SUBMITTED PAPER

What was the most challenging aspect of your research
on least squares regression?

Students talk about a paper or project
they've done off the cuff

VIVA generates questions directly from
what student submitted

Al only enables assessment; humans do all
evaluation

Only takes a few minutes; can be done
anywhere

Captures an authentic look of student

which most resembles academic
environment

(Rinitialview



High School Utilization

vIvA

« Opportunity to confirm knowledge US Essay
° : o B
Conversational competen Cy g s @D
* Practice with impromptu discussion P ——
of content
| i woiaytina i w ssartesingsy. . WD
« Comfort in video medium

= e — . ' Is there anything else you'd like to say about your work? @
@ ‘SUBMITTED PAPER

EA Junior Addi Thomas responds to her US History essay on ‘The Era of Good

Feelings™ in Viva. You'll notice the questions generated on the right, derived solely

from Addi’s essay. In responding to question four, Addi reflected on her process and

Georgia
GI‘ Tech.
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gl.il'“pse WHAT IS A GLIMPSE? 9

Is it different from the InitialView Interview? // Yes it is!

Glimpse Video

- Students record a 90-second, GAYLE, CHELSEA

Unedited Video of themselves - Nno Current School Application Email
filters, no cuts, no production BROOKWOOD HIGH SCHOOL c.gayle1222@gmail.com

* Not school-specific

* As essays become Al-polished and
increasingly sound alike, an
unedited video is a window into
who the student is

* Brings back the 18-year-old voice
and helps admissions offices
imagine students on campus

« Aresponse to Al’s flattening
effect on applications

( SEND A VIDEO REPLY )

Show this student some love!




H Interview Video ' Writing Sample 2 Applicant Info 2 High School Profile RECHO

V Recommendation Details
Recommender Name: Curt Nichols

Role: Counselor
Email: curtn@isb.ac.th

FERPA Waiver: Waived

* An adult who knows the student well records a 60-second video recommendation -
enough time to highlight an authentic story to help show how student will impact campus

* Brings advocacy and human voice into the application

(Rinitialview



Al Questions for Colleges

* Is Al literacy considered a core competency for all students, regardless of major?

« Beyond coursework, where can students experiment with Al through clubs,
research, entrepreneurship, or campus initiatives?

« What proactive steps has your school taken to provide students with ethics and
heuristics for Al utilization?

 Are you working with industry to understand their needs/ expectations and
adjusting curriculum and co-curricular opportunities accordingly?

Georgia
Gl" Tech.



Al Questions for Colleges

« How are you helping students understand which tasks in their field
are likely to be augmented, automated, or transformed by Al?

« What Al-related internships, research opportunities, or project-based
experiences are available to students?

« How are career services preparing students to showcase Al fluency
to employers?

* What evidence do gou have that your graduates are successfully
entering an Al-enabled workforce?

Georgia
Gl" Tech.



What does Georgia Tech Think?

s

Georgia Tech Al Playbook Initiative

Academic Al

Strategy

Alin Teaching and
Learning

130+ submissions from seven different
colleges on different ways faculty are
experimenting with Al in their classes

Current State
Assessment

() Georgia Institute
</ of Technology

Dr. David Joyner

Vice Provost for Al in Education Gl" %eoi'lgia
echn.




Where are we now?

Using Al Teaching Al Reacting to Al

Georgia
Gl" Tech.
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Resources

" 3RD THURSDAY EACH MONTH
MONTHLY ONLINE EVENT

v

College

The latest monthly Third Thursday Zoom was nothing short of a global knowledge fest! Drawing
together 16 talented counselors from the corners of the world — spanning Peru, Brazil, Paraguay,
England. Costa Rica_the 1ISA_ Switzerland. Ralivia_Karea and Tanzania — rhis session

encap X
2 . Grad¢ |
- ‘ - Grade Tech-Neill-ogy ject
| | | surely was
beaut This newsletter is tailored to high school college
Allnt counselors |nter?sted in stayln‘g'a‘bre.ast o'f the ways Vhile
k1) technology, especially recent artificial intelligence tools
4 itmig lon,

like ChatGPT, can benefit them and their students. Sign
butal n
up for the weekly newsletter below!

\ about
Cialf on of
e | i
in the
A Fre: B
polici

nuances of asking for recommendation letters to hosting events, this deep dive was invaluable.
Additionally, the idea of turning a blog into a dynamic, ever-evolving handbook holds the promise

The Truth about College Admission

SECOHMD EDIT g,

Johns Hopkins Press
The Tuth about bt "

COLLEGE
ADMISSION




EVER HEARD or IT

Georgia
Tech
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