Meeting of the
Lamoille North Supervisory Union and
Lamoille North Modified Unified Union School District FCC
Minutes of Meeting
September 14, 2026

Board members Present: Johnson: Mark Nielsen, Elizabeth Aloisio; Belvidere: Bart Bezio; Cambridge:
Mark Stebbins, Katie Audette, Susan Prescott; Hyde Park: Lisa Jones

Board members Absent: Hyde Park: Patty Hayford

Administrator’s Present: Cole Hayes, Deborah Clark, Dylan Laflam

Minute Taker: Savannah Droney

Call to order: Meeting called to order by Stebbins at 5:30 pm.

Approval of Agenda: Jones made a motion to accept the agenda, seconded by Nielsen. The motion
passed unanimously.

Public Comments: N/A

FY28 Budget Timeline and Development — Discussion & Possible Action: Clark handed out FY2028
Budget Development Memorandum. Clark is being aggressive about the timeline this year. Admin was
given their budget today. She made a preliminary assumption of 3.5% increase to Ed spending. There are
a lot of pressures on spending again this year. There will be a Budget 101 in October for the Board.
Annual meeting is February 15, 2027; Informational meeting on February 22, 2027.

The next FCC meeting will be on October 19, 2026. There was discussion on when these meetings should
be and with whom. It would be a long meeting if everyone was there. They will break the admin into at
least two meetings, as has been done in the past few years. Subsequent to the October 19th meeting
will be to meet on October 26. Dylan has prepared a capital projects listing, included in the full Board
packets. A lot has been deferred over the last couple years. Clark is recommending that the FCC consider
presenting to the Board adding separate Australian Ballot articles specific to capital spending, as other
school districts have done.

Other Business: N/A

Adjourn: At 5:51 pm, Nielsen made a motion to adjourn.



