2025-26 SCHOOL IMPROVEMENT COUNCIL MEETING

HILTON HEAD ISLAND MIDDLE SCHOOL

Media Center: September 14, 2026
Contact Us: hhimssic@gmail.com

Rob Clark, At-Large (Year 2 of 2) Sarah Beachofsky, Sixth (Year 1 of 2)  Aggie Schmidt, Seventh (Year 2 of 2)
Joe Varin, At-Large (Year 2 of 2) Amber Cole, Seventh (Year 2 of 2) Kristin Fackler, Sixth (Year 1 of 2)
Sarah Linkimer, Eighth (Year 1 of 2) Rusty Jaquiss, Eighth (Year 1 of 2) David Cook, At-Large (Year 1 of 2)
Shelly Dangerfield, Teacher of Year Scott Wild - Ex-Officio Erin McMackin, Sixth (Year 1 of 2)

Bernard Burton — Community Partner

AGENDA

1. WELCOME AND INTRODUCTION
a. Reading/approval of minutes (1. min)

2. Principal Report — Clint Austin (10 min.)
a. General (5 min.)

3. SIC Board Business
a. Discuss communications role
b. Volunteers/appointees SIC leads and teacher partners for committees:

1. Facilities
2. Education
3. Culture

c. Align School Improvement Plan with committees and confirm one goal
per committee.
1. Facilities — Sprinklers, fence behind the bus lot, field house with
restrooms
Education — SC Ready scores
3. Culture — Community volunteers for lunches, additional help with
school work from teachers during lunch, language/food night

N

4. Teachers’ Corner — Ms. Dangerfield, TOY
a. General (5 min.)

5. Old Business

Remaining 2026-27 SIC Meeting Dates (second Monday of every month at 5:00 PM):

August 11, 2026 September 14, 2026
October 13, 2026 November 9, 2026
January 14, 2027 February 8, 2027
March 8, 2027 April 19, 2027 (note the date)
May 10, 2027
Chair - Joe Varin Vice Chair - 222°0?2?? Secretary - 22292727

hhimssic@gmail.com
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6. Open Matters

7. New Business

8. Questions/Comments from Board or Public (hhimssic@gmail.com)

9. Adjournment
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