GWRSD BUILDINGS & MAINTENANCE COMMITTEE MEETING
BROOKFIELD - August 10, 2026 5:30pm

CALL TO ORDER
Dr. Manning opened the meeting at 5:27PM.

Members Present: Ralph Estey, Dr. Jim Manning, Mary Schillereff (5:33), Nate
Williams
Administration Present: Superintendent Scott Laliberte
Assistant Superintendent Katey Hills
Business Administrator Adriana Komst
Also Present: (non-participants)
Tom Bickford, Kirsten Burke, Dayna House, Brodie Deshaies (5:45)

COMMITTEE ORGANIZATION

MOTION: To nominate Ralph Estey as committee lead.
Moved: Dr. Manning - Second: Mr. Williams
Vote: Unanimous in favor.

NEW DURHAM ELEMENTARY SCHOOL UPDATE

Mr. Estey explained the ongoing land encroachment by neighbors and related vehicle
safety concerns at New Durham Elementary School. Discussion included the desire to
create a walking path and additional parking spots, and the recommendation to conduct
a professional property survey and deed review.

MOTION: To recommend to the full board to engage in the development of a proposal
to complete a property survey and deed review in the 2026-2027 school year with the
physical work to be completed in the 2027-2028 school year.

Moved: Dr. Manning - Second: Mr. Williams

Vote: Unanimous in favor; Ms. Schillereff abstained

OSSIPEE CENTRAL SCHOOL PLAYGROUND UPDATE

Dr. Manning described the progress of the Ossipee Central School playground project
which is expected to be open near the beginning of school. Construction is expected to
by complete by 8/27 with the Primex inspection on 9/1 and Board acceptance on 9/14.
Ms. Komst briefly described the progress of the Carpenter School project at Dr.
Manning’s request.

ADJOURNMENT
The meeting adjourned at 5:50pm.

Recorded By,

Kathy Lagace
School Board Secretary

Approved by School Board: 09/14/2026
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