
 

2026–27 MTSS Pilot Implementation Plan 

MTSS Pilot - Year 1 & Year 2 Schools 

Background 

MTSS is the foundation of our District Strategic Plan and is an important part of our long-term work to strengthen 

equitable access to instruction, intervention, and student support systems. The 2026-27 MTSS pilot builds on 

implementation work completed during the 2025-26 school year and continues the district’s phased approach to 

strengthening MTSS systems over time. For 2026-27, we will add four additional schools to the four that 

participated in the pilot during 2025-26, bringing the total to eight schools. 

Elementary pilot schools will continue focusing primarily on literacy systems and instructional practices, while 

middle school implementation will continue emphasizing behavior systems, team structures, and intervention 

coordination. At the high school level, one school will begin work on a 9th grade early warning system, continuing 

monitoring into 10th grade, and developing teaming structures. 

This guide is intended to provide pilot schools with a shared framework for continued implementation while 

allowing flexibility for schools to adapt MTSS systems and instructional practices to their own context, strengths, 

and identified priorities. The implementation goals, tasks, examples, and school-specific focus areas below are 

designed to support ongoing refinement of instruction, intervention systems, and data-based decision making 

across pilot schools, while also helping inform future districtwide MTSS implementation and scaling efforts. 

2026–27 Core Implementation Priorities 

The following three implementation priorities are intended to help focus pilot work on a small number of core 

systems and instructional practices that support effective MTSS implementation over time. They are: 

●​ Developing reliable universal screening and progress monitoring practices to support instructional 
decision making 

●​ Establishing MTSS teams and strengthening team routines and data review practices to support 
instructional planning and problem-solving 

●​ Strengthening Tier 1 literacy instruction and instructional consistency across classrooms and grade levels 

 

These priorities are reflected throughout the implementation outcomes, tasks, and school-specific 

implementation goals outlined below. The implementation tasks in this document represent the district’s 

expected pilot activities for Year 1 and Year 2 schools, while the core priorities are intended to help schools focus 

attention on the systems and instructional practices most critical for successful MTSS implementation over time. 

Year 1 schools will focus primarily on establishing foundational systems, routines, and instructional practices. Year 

2 schools will focus on refining, strengthening, and integrating those systems to support more consistent 

implementation across classrooms, grade levels, and tiers of support. 

 

 

 



 

MTSS Problem-Solving Cycle 

To keep pilot work consistent across schools, the goals, tasks, and examples in this guide are organized around a 

common problem-solving cycle. Before selecting a Tier 1, Tier 2, or Tier 3 response, MTSS teams work through 

four steps: 

●​ Problem Identification: Use screening, outcome, or other relevant data to identify a specific concern - for 
example, a grade level, course, or student group performing below expectations. 

●​ Problem Analysis: Examine why performance is occurring as it is, including whether the relevant Tier 1 
practice or intervention is being implemented as intended, before selecting a response. 

●​ Plan Development & Implementation: Select and implement an instructional, behavioral, or intervention 
adjustment matched to the identified need. 

●​ Plan Evaluation: Review subsequent data to determine whether the adjustment is working and whether it 
should be continued, adjusted, intensified, or discontinued. 

Teams should complete problem analysis - including a check on implementation - before moving to plan 

development. This cycle applies at every level, from a building MTSS Leadership Team reviewing schoolwide data 

to a grade-level team responding to a single data point. 

Understanding Implementation Data 

Pilot schools and the district will draw on three related but distinct types of data to guide MTSS decision making. 

Keeping them separate helps teams diagnose problems accurately during problem analysis: 

●​ MTSS System Fidelity: Is the school’s overall MTSS system in place - teaming, screening, and data-review 
routines? Measured primarily through the AIR fidelity assessment. 

●​ Practice & Intervention Fidelity: Is a specific practice, such as UFLI, FishTank, or CICO, being implemented 
as intended? Reflected in teacher feedback, pacing information, and learning walks. 

●​ Student Impact Data: Are students benefiting? Reflected in screening, progress-monitoring, and data. 

When fidelity is low, teams should first work to strengthen implementation - through coaching, planning support, 

or additional training - before concluding that a practice itself is ineffective. 

2026–27 Districtwide Implementation Indicators 

The following indicators will help the district and pilot schools judge whether implementation is strong enough to 

maintain, intensify, expand, or adjust course. They are a shared reference point for the problem-solving cycle. 

●​ Screening: Universal screening is expected for all enrolled students. At least 95% of enrolled students 
complete each scheduled screening or early-warning review, with an established, documented process to 
identify and follow up on any students missed. 

●​ Team Data Use: MTSS Leadership Teams complete at least one full problem-solving cycle - data review, 
adjustment, and follow-up data review - per semester, with a trajectory toward routine, ongoing cycles 
rather than periodic events. 

●​ Fidelity: Fall-to-spring AIR fidelity results show growth, or continued strength, in each school’s identified 
priority areas. 

●​ Core Effectiveness: A clear majority of screened students are meeting benchmark with Tier 1 support 
alone, consistent with a strong and effective core. 

●​ Readiness to Advance: Year 1 schools meeting foundational teaming, screening, and fidelity expectations 
are considered ready for Year 2 expectations the following year. 

●​ Responsiveness: Progress-monitoring data show that identified students are responding to selected 
supports, or that supports are being adjusted, intensified, or discontinued based on that data. 

 



 

2026–27 Implementation Actions 

1.  Universal Screening    CORE PRIORITY 

Year 1 and Year 2 Pilot Schools: All pilot K-5 schools will conduct fall, winter and spring universal screening using 

mCLASS for literacy and/or district behavior data systems. The school’s MTSS Leadership Team will 1) confirm all 

students are screened, and 2) use screening data to support instructional planning, instructional groupings, 

and/or intervention decisions. K-5 schools will ensure staff receive training and support in the use of mCLASS. 

Both secondary schools will conduct quarterly universal early-warning screening using course performance, 

attendance, and disciplinary data. The school’s MTSS Leadership Team will 1) confirm all students are screened 

using established risk indicators, and 2) use screening data to identify students for additional review and support 

through the MTSS process. At the secondary level, universal screening refers to a systematic review of established 

early-warning indicators rather than a standardized screening instrument, consistent with an early-warning system 

approach. 

EXAMPLE 

For example, a building MTSS team might review winter mCLASS data and identify a grade level literacy 

concern such as low phonics or oral reading fluency outcomes across multiple classrooms. Before selecting a 

response, the team would examine why performance is low, including whether UFLI and FishTank are being 

implemented as intended through pacing information, teacher feedback, or learning walks. If implementation 

is strong, the team could work with teachers to identify possible Tier 1 instructional adjustments such as 

strengthening decoding routines, creating targeted instructional groups, increasing practice with previously 

taught phonics patterns, or improving consistency of literacy instruction across classrooms using UFLI and 

FishTank. If implementation is not yet strong, the team would prioritize coaching and support to strengthen 

implementation of current practices before adding new ones. 

At the secondary level, a building MTSS team might review quarterly course performance, attendance, and 

disciplinary data and identify a broader pattern of concern, such as a high number of students failing one or 

more courses or experiencing frequent absences. Before selecting a response, the team would examine why 

the pattern is occurring and whether current schoolwide systems and expectations are being implemented 

consistently. If so, the team could then work with staff to identify possible Tier 1 adjustments such as 

strengthening attendance and engagement practices, examining patterns across courses or student groups, 

providing additional opportunities for academic support, or improving consistency of schoolwide systems and 

expectations. 

 

2.  MTSS Teaming    CORE PRIORITY 

Year 1 Pilot Schools: Each Year 1 pilot school will establish an MTSS Leadership Team and conduct at least four 

documented MTSS team meetings during the school year using data to support instruction. Four meetings 

represent a floor for a new team, not a target; schools should build toward more frequent, routine data review as 

the year progresses. 

Year 2 Pilot Schools: Year 2 pilot schools will continue holding regular MTSS team meetings - moving beyond four 

annual events toward a routine, recurring problem-solving cycle - to strengthen data-based decision making, and 

planning and implementation of literacy instruction and intervention. 

 



 
 

EXAMPLE 

For example, a building MTSS team might review i-Ready data, identify a grade level concern related to 

vocabulary or comprehension outcomes across multiple classrooms, and examine whether current FishTank 

routines are being implemented as intended before selecting a response. If implementation is strong, the 

team could work with teachers to identify and try Tier 1 instructional adjustments such as increasing 

academic vocabulary routines, strengthening modeling of text-based responses, or increasing opportunities 

for students to cite and discuss evidence from complex texts during FishTank lessons. 

 

Sample MTSS Leadership Team Meeting Schedule 

●​ Fall Meeting: Establish or reconvene the MTSS Leadership Team and complete the fall MTSS fidelity 
assessment (Year 1 schools). Confirm completion of universal screening - mCLASS and/or district behavior 
data for K-5; and preliminary course performance, attendance, and disciplinary data for secondary - and 
identify 1 to 2 schoolwide MTSS priorities. 

●​ Winter Meeting: Review winter mCLASS and/or i-Ready data at K–5; and quarterly course performance, 
attendance, and disciplinary data at secondary. Develop or refine plans connected to identified MTSS 
priorities. Discuss possible Tier 1 instructional or schoolwide adjustments, intervention needs, and 
progress-monitoring plans for at least one grade level, department, course, or small team. 

●​ Spring Meeting: Review spring screening and progress-monitoring data, including mCLASS and/or i-Ready 
data at K-5; and quarterly course performance, attendance, and disciplinary data at secondary. Reflect on 
the implementation of identified MTSS priorities and discuss possible instructional, schoolwide, or 
intervention adjustments for the following year. 

●​ End-of-Year Reflection Meeting: Complete the spring MTSS fidelity assessment. Identify effective practices 
and areas for continued refinement, and prepare the school’s end-of-year reflection. 

 

3.  Fidelity Assessment CORE PRIORITY 

Year 1 Pilot Schools: All Year 1 pilot schools will complete MTSS fidelity assessments in fall and spring to establish 

a baseline and reflect on first-year implementation progress. 

Year 2 Pilot Schools: Year 2 pilot schools will complete the MTSS fidelity assessment annually in the spring to 

reflect on implementation progress and support planning for the following year. 

All pilot schools will identify and address at least two priority areas based on results. Schools may use fidelity 

measures aligned to their pilot focus areas, using the AIR abbreviated rubric as the district’s common fidelity tool. 

 

4.  Progress Monitoring    CORE PRIORITY 

Year 1 Pilot Schools: Year 1 elementary pilot schools will conduct a small-scale trial of short-cycle (4-8 week) 

literacy progress monitoring using mCLASS progress-monitoring tools. Schools will identify at least one small 

team, such as a grade-level team working with LAP, to test routines for tracking student growth and supporting 

planning for adjustments to instruction. Our Year 1 high school pilot school will establish routines for monitoring 

students identified through quarterly screening of course performance, attendance, and disciplinary data. The 

school MTSS Leadership Team will select at least one group of students identified through the screening process 
 

https://drive.google.com/file/d/1715Lzs-MfB5xfqyIEPmLBBzjNVoeD92y/view?usp=sharing
https://drive.google.com/file/d/1715Lzs-MfB5xfqyIEPmLBBzjNVoeD92y/view?usp=sharing


 
and establish a routine for identifying student needs, matching students with appropriate supports, and 

monitoring their academic progress, attendance, and/or behavior between quarterly screening periods. 

Progress-monitoring data will be used to determine whether students are responding to the identified supports 

and whether those supports should be continued, adjusted, intensified, or discontinued. 

Year 2 Pilot Schools: Year 2 elementary pilot schools will continue implementing short-cycle (4–8 week) progress 

monitoring in literacy or behavior through grade-level teams, Title/LAP staff, intervention teams, and/or PBIS 

teams to track student growth and support intervention planning. Our Year 2 middle school pilot school will 

continue refining its MTSS structures through regularly scheduled grade-level meetings that include 

administration, counseling, and MTSS representatives from across content areas. The school will identify at least 

one group of students through academic, attendance, disciplinary, and other relevant data and use the grade-level 

MTSS process to identify student needs, match students with appropriate supports, and regularly monitor their 

progress. Progress-monitoring data will be used to determine whether supports should be continued, adjusted, 

intensified, or discontinued. This work may include refining Tier 2 supports such as Check-In/Check-Out (CICO) and 

Tier 3 supports such as general education behavior intervention plans (BIPs) and student trackers, while 

continuing to strengthen effective Tier 1 practices. 

 

5.  Instructional Practice    CORE PRIORITY 

Year 1 Pilot Schools: Year 1 elementary pilot schools will focus on strengthening fidelity of implementation of Tier 

1 literacy practices during the first year of FishTank implementation. The building MTSS Leadership Team will 

identify a small number of agreed-upon instructional practices or look-fors connected to FishTank and other 

district literacy expectations and gather information about their implementation. This may include brief teacher 

feedback or self-reflection, reviewing implementation or pacing across grade levels, learning walks or instructional 

walkthroughs focused on agreed-upon practices, and discussion with grade-level representatives about successes 

and challenges with implementation. The MTSS Leadership Team will use this information to identify patterns, 

barriers, and professional learning, planning, or other building-level supports that may strengthen Tier 1 

implementation. 

Our Year 1 high school pilot school will use course performance, attendance, disciplinary, and other relevant data 

to identify patterns that may indicate opportunities to strengthen Tier 1 academic, behavioral, or engagement 

practices. The school MTSS Leadership Team will identify at least one area of schoolwide or department-level 

focus and work with appropriate staff or teams to identify and implement potential Tier 1 practices. 

Year 2 Pilot Schools: Year 2 elementary pilot schools will support and monitor the first year of FishTank 

implementation while continuing to strengthen implementation of established foundational literacy practices. 

Depending on school priorities, this may include teacher feedback, implementation or pacing information, 

agreed-upon instructional look-fors, and/or learning walks focused on FishTank, UFLI, morphology, or other 

district literacy expectations. Building on MTSS structures and data-review routines established during Year 1, 

each building MTSS Leadership Team will identify at least one grade level or foundational literacy area for focused 

review during the year. The team will review relevant student literacy data, identify a pattern or area of need, and 

work with the appropriate grade-level team to identify a Tier 1 instructional adjustment. At a subsequent data 

review, the MTSS Leadership Team will revisit student performance to determine whether further instructional 

adjustments or additional supports should be considered. 

 



 
 

EXAMPLE 

For example, an MTSS Leadership Team might use mCLASS data to identify low decoding performance across 

a grade level. Before identifying an instructional adjustment, the team would work with teachers to examine 

why performance is low, including whether UFLI is being implemented as intended. The team could then 

identify an instructional adjustment and review subsequent data to determine whether student performance 

is improving or additional adjustments or supports are needed. 

 

Our Year 2 middle school pilot school will strengthen effective Tier 1 academic and behavioral practices alongside 

its developing grade-level MTSS structures. Grade-level teams will use academic, attendance, disciplinary, and 

other relevant data to identify patterns of need and consider Tier 1 instructional, behavioral, or engagement 

adjustments. The school will also work to more fully integrate academic supports into its MTSS framework. 

6.  Peer Observation and Learning 

Year 1 and Year 2 Pilot Schools: Pilot schools will participate in quarterly collaboration and shared learning 

meetings with other pilot schools connected to MTSS implementation. A representative group of Year 1 and Year 

2 pilot principals will participate in monthly DIT meetings to review implementation progress, discuss challenges, 

and share effective practices. All pilot principals will participate in quarterly collaboration meetings focused on 

implementation updates, shared learning, and planning next steps. 

7.  Reflection and Reporting 

Year 1 and Year 2 Pilot Schools: All pilot schools will share an end-of-year reflection with pilot and non-pilot 

principals, highlighting implementation progress, student-response evidence, systems and protocols developed, 

areas of growth, and priorities for continued refinement. 

8.  District Support and Implementation Responsibilities 

All Pilot Schools: The District Implementation Team (DIT) provides the training, coaching, and infrastructure that 

make pilot implementation possible. The DIT will: 

●​ Training & Coaching: Provide job-embedded coaching and professional learning connected to each pilot 
school’s Tier 1 priorities, such as UFLI, FishTank, or CICO. 

●​ Monitoring Across Schools: Review implementation and impact data across pilot schools each semester 
to identify districtwide patterns, strengths, and needs. 

●​ Barrier Removal: Serve as the escalation point when a principal identifies a barrier the building cannot 
resolve on its own, such as staffing, scheduling, or resource constraints. 

●​ Resource & System Adjustments: Use pilot feedback to inform decisions about schedules, staffing, 
professional learning, assessments, and materials for current pilot schools and future districtwide 
implementation. 

Principals will bring barriers and resource needs forward through monthly DIT meetings and quarterly 

collaboration meetings. The DIT will document decisions and follow-up actions and share them back with pilot 

schools. 

 

 



 

2026–27 MTSS Pilot Implementation Task Lists 

The task lists below operationalize the implementation goals in the pilot guide. Expectations are separated by year 
of MTSS participation and school level so that each pilot school has a clear charge. 

Year 1 Elementary Pilot Schools (Brookside, Syre, Parkwood) 

1.  Fidelity Assessment    CORE PRIORITY 

☐​ Complete the MTSS AIR fidelity assessment with the MTSS Leadership Team in fall and spring. 

☐​ Identify and address at least two priority areas based on fidelity results and use them to guide first-year 
implementation work. 

 

2.  Universal Screening    CORE PRIORITY 

☐​ Conduct fall, winter, and spring universal screening using mCLASS for literacy and/or district behavior data 
systems. 

☐​ Confirm that all students are screened and review results through the MTSS Leadership Team to support 
instructional planning, instructional groupings, and/or intervention decisions. 

☐​ Ensure staff receive training and support in the use of mCLASS. 
 

3.  MTSS Teaming    CORE PRIORITY 

☐​ Establish a building MTSS Leadership Team and conduct at least four documented MTSS Leadership Team 
meetings during the school year. 

☐​ Use screening, fidelity, and other relevant data to identify 1–2 schoolwide MTSS priorities and support 
planning for Tier 1 instruction and intervention systems. 

☐​ Use the sample fall, winter, spring, and end-of-year meeting cycle in the implementation guide to organize 
the team's work. 

 

4.  Progress Monitoring    CORE PRIORITY 

☐​ Conduct a small-scale trial of short-cycle (4–8 week) literacy progress monitoring using mCLASS 
progress-monitoring tools. 

☐​ Identify at least one small team, such as a grade-level team working with LAP, to test routines for tracking 
student growth and using data to inform instructional or intervention adjustments. 

 

5.  Instructional Practice    CORE PRIORITY 

☐​ Identify a small number of agreed-upon Tier 1 literacy practices or look-fors connected to FishTank and 
other district literacy expectations. 

☐​ Gather manageable information about implementation through approaches such as brief teacher feedback 
or self-reflection, implementation or pacing information, learning walks or instructional walkthroughs, 
and/or discussion with grade-level representatives. 

☐​ Use implementation information to identify patterns, barriers, and professional learning, planning, or other 
building-level supports that may strengthen Tier 1 implementation. 

 



 
 

6.  Peer Observation & Learning 

☐​ Participate in quarterly district collaboration meetings with other pilot schools focused on implementation 
updates, shared learning, and planning next steps. 

☐​ Participate in monthly DIT meetings when serving as a representative pilot principal. 
 

7.  Reflection & Reporting 

☐​ Prepare and share an end-of-year reflection highlighting implementation progress, systems and protocols 
developed, areas of growth, and priorities for continued refinement. 

 

 

 



 

Year 1 High School Pilot School (Shorecrest) 

1.  Fidelity Assessment 

☐​ Complete the MTSS AIR fidelity assessment with the MTSS Leadership Team in fall and spring. 

☐​ Identify and address at least two priority areas based on fidelity results and use them to guide first-year 
implementation work. 

 

2.  Universal Screening    CORE PRIORITY 

☐​ Conduct quarterly universal early-warning screening of all students using course performance, attendance, 
and disciplinary data and established risk indicators. 

☐​ Confirm that all students are screened and use screening results to identify students needing additional 
review and support through the MTSS process. 

 

3.  MTSS Teaming    CORE PRIORITY 

☐​ Establish a building MTSS Leadership Team and conduct at least four documented MTSS Leadership Team 
meetings during the school year. 

☐​ Develop and test teaming and data-review routines that support the 9th-grade early warning system, 
continued monitoring into 10th grade, and broader schoolwide MTSS development. 

☐​ Use screening and other relevant data to identify schoolwide, grade-level, department, or student-group 
patterns that may warrant Tier 1 or targeted supports. 

 

4.  Progress Monitoring    CORE PRIORITY 

☐​ Select at least one group of students identified through the quarterly screening process for focused progress 
monitoring. 

☐​ Establish a routine for identifying student needs, matching students with appropriate supports, and 
monitoring relevant academic progress, attendance, and/or behavior between quarterly screening periods. 

☐​ Use progress-monitoring data to determine whether supports should be continued, adjusted, intensified, or 
discontinued. 

 

5.  Instructional Practice    CORE PRIORITY 

☐​ Use course performance, attendance, disciplinary, and other relevant data to identify at least one 
schoolwide or department-level pattern that may indicate an opportunity to strengthen Tier 1 academic, 
behavioral, or engagement practices. 

☐​ Work with the appropriate staff or team to identify and implement potential Tier 1 practices or adjustments 
connected to the identified area of focus. 

 

6.  Peer Observation & Learning 

 



 
☐​ Participate in quarterly district collaboration meetings with other pilot schools focused on implementation 

updates, shared learning, and planning next steps. 

☐​ Participate in monthly DIT meetings when serving as a representative pilot principal. 

 

7.  Reflection & Reporting 

☐​ Prepare and share an end-of-year reflection highlighting implementation progress, systems and protocols 
developed, areas of growth, and priorities for continued refinement. 

 

 

 



 

Year 2 Elementary Pilot Schools (Briarcrest, Echo Lake, Lake Forest Park) 

1.  Fidelity Assessment 

☐​ Complete the MTSS AIR fidelity assessment in spring to reflect on implementation progress and support 
planning for 2027–28. 

☐​ Identify and address at least two priority areas based on fidelity results and connect them to school-specific 
implementation goals. 

 

2.  Universal Screening    CORE PRIORITY 

☐​ Conduct fall, winter, and spring universal screening using mCLASS for literacy and/or district behavior data 
systems. 

☐​ Confirm that all students are screened and use screening results through grade-level teams and the MTSS 
Leadership Team to support instructional planning, instructional groupings, and/or intervention decisions. 

☐​ Expand or refine mCLASS use in alignment with school goals, including K–2 mCLASS/Lectura progress 
monitoring at Briarcrest and grades 3–5 mCLASS implementation at Lake Forest Park. 

 

3.  MTSS Teaming    CORE PRIORITY 

☐​ Continue regular MTSS Leadership Team meetings and strengthen scheduled grade-level data-review 
routines established during Year 1. 

☐​ Use documented MTSS cycles that include data review, an instructional or intervention adjustment, and a 
follow-up decision; schools should use the number and cadence identified in their school-specific goals. 

☐​ Continue refining grade-level data protocols and connections between MTSS leadership, instructional 
leadership, and intervention planning. 

 

4.  Progress Monitoring    CORE PRIORITY 

☐​ Continue short-cycle (4–8 week) progress monitoring in literacy and/or behavior through grade-level teams, 
Title/LAP staff, intervention teams, and/or PBIS teams. 

☐​ Use progress-monitoring data to track student growth between screening windows and inform Tier 1 and 
Tier 2 instructional or intervention decisions. 

☐​ Advance school-specific priorities, including K–2 mCLASS/Lectura use at Briarcrest, grades 3–5 
capacity-building for progress monitoring, and K–5 mCLASS use at Lake Forest Park. 

 

5.  Instructional Practice    CORE PRIORITY 

☐​ Support and monitor the first year of FishTank implementation while continuing to strengthen 
implementation of established foundational literacy practices such as UFLI and morphology. 

☐​ Use manageable implementation evidence-such as teacher feedback, pacing or implementation 
information, agreed-upon instructional look-fors, and/or learning walks-to identify patterns, barriers, and 
needed supports. 

 



 
☐​ Identify at least one grade level or foundational literacy area for focused review. Review relevant student 

literacy data, identify a pattern or area of need, and work with the appropriate grade-level team to identify 
a Tier 1 instructional adjustment. 

☐​ At a subsequent data review, revisit student performance to determine whether further instructional 
adjustments or additional supports should be considered. 

 

6.  Peer Observation & Learning 

☐​ Participate in quarterly district collaboration meetings focused on implementation updates, shared learning, 
and planning next steps. 

☐​ Use learning walks or peer observation, where aligned to school goals, to support work such as UFLI fidelity, 
FishTank implementation, morphology integration, Tier 1 instructional consistency, or alignment across tiers. 

☐​ Participate in monthly DIT meetings when serving as a representative pilot principal. 

 

7.  Reflection & Reporting 

☐​ Prepare and share an end-of-year reflection highlighting implementation progress, systems and protocols 
refined, areas of growth, progress toward school-specific goals, and priorities for continued refinement. 

 

 

 



 

Year 2 Middle School Pilot School (Kellogg) 

1.  Fidelity Assessment 

☐​ Complete the MTSS AIR fidelity assessment in spring to reflect on implementation progress and support 
planning for 2027–28. 

☐​ Identify and address at least two priority areas based on fidelity results, with attention to team structures, 
integration of academic and behavior supports, and intervention systems. 

 

2.  Universal Screening    CORE PRIORITY 

☐​ Conduct quarterly universal early-warning screening of all students using course performance, attendance, 
and disciplinary data and established risk indicators. 

☐​ Confirm that all students are screened and use screening results to identify students needing additional 
review and support through grade-level MTSS processes. 

 

3.  MTSS Teaming    CORE PRIORITY 

☐​ Restructure and regularly convene grade-level MTSS teams that include administration, counseling, and 
MTSS representatives from core and elective content areas within the grade level. 

☐​ Establish more regular grade-level MTSS meetings and strengthen the connection between MTSS and 
instructional leadership. 

☐​ Use academic, attendance, disciplinary, and other relevant data together so that academic and behavioral 
needs are addressed within the same MTSS structure. 

 

4.  Progress Monitoring    CORE PRIORITY 

☐​ Identify at least one group of students through academic, attendance, disciplinary, and other relevant data 
for focused progress monitoring through the grade-level MTSS process. 

☐​ Identify student needs, match students with appropriate supports, and regularly monitor relevant student 
data. 

☐​ Use progress-monitoring data to determine whether supports should be continued, adjusted, intensified, or 
discontinued, including refinement of Tier 2 supports such as Check-In/Check-Out (CICO) and Tier 3 supports 
such as general education BIPs and student trackers. 

 

5.  Instructional Practice    CORE PRIORITY 

☐​ Use grade-level MTSS structures and relevant student data to identify patterns that may indicate 
opportunities to strengthen Tier 1 academic, behavioral, or engagement practices. 

☐​ Work with appropriate staff or teams to identify and strengthen effective Tier 1 instructional strategies 
alongside Tier 1 behavioral strategies and interventions. 

☐​ Continue integrating academic supports into the MTSS framework and strengthening connections among 
Tier 1 practices and Tier 2 and Tier 3 supports. 

 

 



 
 

6.  Peer Observation & Learning 

☐​ Participate in quarterly district collaboration meetings with other pilot schools focused on implementation 
updates, shared learning, and planning next steps. 

☐​ Participate in monthly DIT meetings when serving as a representative pilot principal. 

 

7.  Reflection & Reporting 

☐​ Prepare and share an end-of-year reflection highlighting implementation progress, team structures and 
protocols refined, areas of growth, progress toward school-specific goals, and priorities for continued 
refinement. 
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