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Five-Year MTSS Implementation Timeline/Progression 
2025–26 through 2029–30 

This progression builds from Shoreline’s initial pilot work toward a sustainable districtwide MTSS system. It separates a school’s year of 

participation so that schools entering at different times can locate their expectations. It also distinguishes elementary and secondary applications 

where the data and practices differ. 

How Schools Can Interpret This Progression 

School Cohort 2027–28 2028–29 2029–30 

Cohort 1​
Began 2025–26 

Participation Year 3​
Strengthen and integrate 

Participation Year 4​
Sustain and extend 

Participation Year 5​
Full implementation/renewal 

Cohort 2​
Began 2026–27 

Participation Year 2​
Develop and refine 

Participation Year 3​
Strengthen and integrate 

Participation Year 4​
Sustain and extend 

Cohort 3​
Begins 2027–28 

Participation Year 1​
Establish foundations 

Participation Year 2​
Develop and refine 

Participation Year 3​
Strengthen and integrate 

Reading the annual benchmarks: A school follows the expectations associated with its participation year, while also meeting any districtwide 

RTI/SLD requirements in effect. Elementary schools apply the academic benchmarks primarily through literacy and, over time, mathematics. 

Secondary schools use early-warning data and develop academic intervention and progress-monitoring processes appropriate to courses and SLD 

areas. 
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School Year and Stage School-Level Benchmarks District System Benchmarks 

2025–26 

YEAR 1 

Stage: Initial Pilot 

Four schools begin focused 

implementation in selected areas 

rather than attempting to 

establish every MTSS component 

simultaneously. 

●​All pilot schools: Establish or strengthen an MTSS 
Leadership Team, hold at least four meetings, 
complete initial AIR fidelity reviews, and identify 
focused priorities. 

●​Elementary: Use mCLASS screening and begin 
strengthening foundational literacy practices; 
test manageable progress-monitoring routines. 

●​Middle school: Strengthen Tier 1 behavior, team 
structures, and coordination of existing supports. 

●​Document lessons, barriers, and next steps for 
continued implementation. 

●​Establish initial pilot expectations and 
cross-school collaboration structures. 

●​Gather information about school strengths, 
needs, barriers, and existing practices. 

●​Identify district resources, tools, and systems 
needed for expansion. 

●​Begin connecting MTSS work to district 
strategic-plan priorities. 

RTI/SLD READINESS 

●​Begin building the screening, intervention, progress-monitoring, and fidelity practices that will eventually support RTI-based SLD eligibility. 
●​Identify the need to align general education intervention practices with future evaluation requirements. 
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School Year and Stage School-Level Benchmarks District System Benchmarks 

2026–27 

YEAR 2 

Stage: Expanded Pilot and 

Differentiated Implementation 

Approximately eight schools 

participate. Expectations differ for 

Year 1 and Year 2 schools and for 

elementary and secondary 

settings. 

●​Year 1 schools: Establish an MTSS Leadership 
Team, complete fall and spring AIR reviews, meet 
at least four times, and test one 
progress-monitoring routine. 

●​Year 2 schools: Strengthen recurring 
team/data-review routines, complete an annual 
AIR review, and expand or refine progress 
monitoring and Tier 1 improvement work. 

●​Elementary: Complete fall, winter, and spring 
literacy screening and focus Tier 1 work on 
FishTank and foundational literacy practices. 

●​Participating secondary schools: Conduct 
quarterly early-warning reviews using course 
performance, attendance, and discipline; 
monitor at least one identified student group. 

●​Complete at least two documented 
problem-solving cycles and consider 
implementation evidence alongside student 
outcomes. 

●​Formalize the DIT and its role in coordinating 
support, data use, and implementation learning. 

●​Establish common problem-solving language and 
distinguish system fidelity, practice fidelity, and 
student-impact data. 

●​Review selected school examples to identify 
manageable and effective routines. 

●​Begin refining district guidance based on pilot 
evidence. 

RTI/SLD READINESS 

●​Review current SLD procedures and identify gaps between existing practices and the processes required for RTI-based eligibility. 
●​Begin aligning general education intervention, progress-monitoring, and documentation practices with special education evaluation needs. 
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School Year and Stage School-Level Benchmarks District System Benchmarks 

2027–28 

YEAR 3 

Stage: Districtwide Installation 

All remaining schools begin MTSS 

implementation. Earlier cohorts 

continue at their own participation 

stage rather than restarting with 

new schools. 

●​New schools (Year 1): Establish a leadership 
team, complete baseline AIR reviews, complete 
universal screening/early-warning review, 
conduct at least two problem-solving cycles, and 
test progress monitoring with one student group. 

●​Cohort 2 (Year 2): Refine team routines, Tier 1 
improvement, and progress monitoring based on 
first-year learning. 

●​Cohort 1 (Year 3): Strengthen integration among 
leadership, grade-level/department teams, Tier 1 
practices, and intervention processes. 

●​Elementary: Use universal literacy screening and 
short-cycle academic progress monitoring. 

●​Secondary: Use quarterly early-warning review 
and establish course- or skill-appropriate 
academic progress monitoring for selected 
students. 

●​Establish districtwide minimum expectations for 
teaming, screening, problem-solving, progress 
monitoring, and fidelity review. 

●​Provide common tools, examples, training, 
communication, and assessment timelines. 

●​Identify common barriers and connect schools 
with appropriate district assistance. 

●​Use selected examples across cohorts and levels 
to refine guidance without requiring identical 
school structures. 

RTI/SLD READINESS 

●​Establish common expectations for documenting intervention need, intervention provided, frequency and duration, progress monitoring, 
implementation fidelity, and family communication. 

●​Test and refine these procedures across elementary and secondary settings before required districtwide use. 
●​Clarify connections among school MTSS teams, general education intervention processes, and special education evaluation teams. 
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School Year and Stage School-Level Benchmarks District System Benchmarks 

2028–29 

YEAR 4 

Stage: RTI Implementation and 

System Integration 

All schools have the core academic 

processes needed for RTI-based 

SLD eligibility. Broader MTSS 

maturity continues to differ by 

cohort and school context. 

●​All schools: Maintain leadership teams, 
screening/early-warning review, data-based 
problem-solving, Tier 1 improvement, and 
documented intervention and 
progress-monitoring processes. 

●​Cohort 3 (Year 2): Refine foundational routines 
with targeted district support. 

●​Cohorts 1 and 2: Strengthen connections among 
building leadership, grade-level/department 
teams, intervention processes, and special 
education. 

●​Elementary: Use academic screening and 
progress monitoring to support timely reading 
and mathematics intervention decisions. 

●​Secondary: Connect early-warning systems with 
documented academic intervention and progress 
monitoring in relevant SLD areas. 

●​Use student-response and implementation 
evidence to continue, adjust, intensify, or 
discontinue support. 

●​Implement districtwide RTI/SLD procedures, 
documentation, and role-specific training. 

●​Review selected implementation evidence and 
address common procedural, resource, or 
data-system barriers. 

●​Monitor consistency and access across schools 
without requiring identical team structures. 

●​Continue refining MTSS guidance and supports 
based on school and DIT evidence. 

RTI/SLD READINESS 

●​Use RTI-based SLD eligibility districtwide, as required by Washington beginning in 2028–29. 
●​Ensure evaluation teams consider evidence of appropriate core instruction, scientific research-based intervention, repeated assessment of 

progress, and whether interventions were implemented as intended. 
●​Ensure MTSS/RTI processes do not delay a referral or evaluation when one is warranted. 
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School Year and Stage School-Level Benchmarks District System Benchmarks 

2029–30 

YEAR 5 

Stage: Consistency, Sustainability, 

and Improvement 

Every school has the core MTSS 

components in place. Schools 

continue deepening integration 

according to their participation 

year, needs, and capacity. 

●​All schools: Maintain functioning teams; reliable 
screening or early-warning review; documented 
problem-solving; Tier 1 improvement; progress 
monitoring for students receiving additional 
support; and regular fidelity review. 

●​Cohort 3 (Year 3): Strengthen integration across 
teams, Tier 1 instruction, intervention, and 
special education. 

●​Cohort 2 (Year 4): Sustain routines and address 
remaining inconsistencies. 

●​Cohort 1 (Year 5): Demonstrate routine use, 
monitor outcomes, and renew systems in 
response to staffing or student needs. 

●​Elementary and secondary: Maintain 
level-appropriate data and intervention practices 
while working from the same district 
problem-solving expectations. 

●​Maintain a functioning DIT with defined 
responsibilities and regular review cycles. 

●​Maintain common expectations, tools, training, 
communication, and RTI/SLD procedures. 

●​Review implementation and student-impact 
patterns across schools and cohorts. 

●​Adjust guidance and available resources based 
on identified needs. 

●​Incorporate MTSS into regular district planning 
rather than treating it as a separate initiative. 

RTI/SLD READINESS 

●​Review the quality and consistency of RTI-based eligibility decisions and documentation. 
●​Address variation in intervention access, fidelity, progress monitoring, and decision-making. 
●​Monitor for unintended delays, inequities, or disproportionate outcomes and adjust district processes as needed. 
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Year 5 Districtwide Destination 

By the end of 2029–30, every school will have a functioning MTSS team; reliable screening or early-warning processes; documented 

data-based problem-solving; Tier 1 improvement routines; progress monitoring for students receiving additional support; and regular review 

of implementation fidelity and student outcomes. The district will maintain a DIT, common expectations and tools, aligned RTI/SLD 

procedures, and a process for identifying barriers and improving implementation across schools. 

 

Guidance Used 

Washington Office of Superintendent of Public Instruction. Washington’s Multi-Tiered System of Supports Framework (2020). 

Washington Office of Superintendent of Public Instruction. Special Education Eligibility Changes in Washington State by 2028–29 (2025). 

Washington Administrative Code 392-172A-03055 and 392-172A-03060, Specific Learning Disability Determination and Evaluation Procedures. 

National Implementation Research Network. Implementation Stages Overview. 

Michigan’s Multi-Tiered System of Supports Technical Assistance Center. District MTSS guidance. 

Center on PBIS. District implementation, fidelity, and scaling guidance. 
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