CHEYENNE

Cheyenne Site Council Minutes

September 14, 2026

Cheyenne’s Mission: To guide and challenge learning for all students through a
learning environment that gives priority to basic traditional skills and values.

Cheyenne’s Vision: To create a culture of shared and active leadership so that each
member brings their own areas of expertise and works collaboratively to sustain
improvements in teaching, in learning, and throughout the community.

Cheyenne’s Cornerstones:

1.

2.

School of Choice

Focus on Academics

Linear Sequential Curriculum
Teacher-Directed, Textbook-Based Instruction
Elevated Grading Scale

Maximum Use of Academic Time

Parent Commitment, Involvement, Support
High Expectations for All

School Uniforms

Cheyenne Site Council Purpose: The purpose of the Cheyenne Site Council is to
ensure that individuals are provided the opportunity to share in the decision-making
process. The Site Council supports the vision and develops and monitors the Campus
Improvement Plan (CIP) with a focus on student achievement and school climate.



Members:

AGENDA:

Principal/Administrator - Shawnee Oseguera
Assistant Principal - Jill Frey

Classified Staff Member — Kathleen Baldus
Teacher Rep. K-5 - Natalie Kearns

Teacher Rep. Middle School - Renee Wilson
Parent Representative- Sara Solem

Parent Representative- Lisa Sagstad

PTO Representative - Sabrina Dolohanty

Community Representative — Sarah Lombardi

e Principal Oseguera call the meeting to order:

O

Date/Time: 9/14/2026 2:32 pm

e Principal Oseguera: Approve Minutes- no minutes to approve for this year

yet

e STUGO: Updates

O

O

All good on campus. Nothing urgent now but will gather data for fellow
students for next Site Council Meeting.
Reviewed Elections. Ms. Davis ordering lanyards and STUGO pins.

e Enroliment Recap: Principal Oseguera

o

o O O O O O

2026 9/14/26 -950 Students vs. 2025 9/14/26 -951 Students
84 openings for students to enroll.

KDG-2 openings

1st- no openings, but no waitlist- full

2nd- 10 openings

3rd- 10 openings

4th- 10 openings



5th- 17 openings
6th- 9 openings
7th- 23 openings
8th- 4 openings

o O O O

e Staffing Updates: Principal Oseguera
o Social worker position is still posted-PTO Funded. If not filled by Semester
2 PTO will request return of funds.
o 2 Noon Aide Positions are posted

e CTS Way- Character Counts: Principal Oseguera (Dean of Students is on
news and giving out certificates/prizes)

o A definition of the trait will continue to be shared on the CTS News.

o Grade levels will be assigned a week on the news. Each teacher will have
a day M-Th to acknowledge a student that exemplifies the trait with a
certificate and coming to Principal Baca’s office to select a prize!

o Middle School Incentives - “Clear Comm Card Celebration”
Johnny Pops! Or other approved items by nutritional services.

o Character Focus for September: Trustworthiness

e Updates:
o School Board and Phase 2: Principal Oseguera
m Tour of Copper Ridge: 9/14/26 (5:00-6:30 Open House!)
m Cheyenne Parents input- if desired- prior to the decision being
made. After won'’t help or allow your opinions to be considered.
o Math for K-5: Principal Oseguera
m 10/27/26 K-5 Math Curriculum Night- Cafe 5pm (TIL’s for K-5,
LeVault, Mitchem, Bass)
m  Will have the K-5 Math Curriculum Nights in Q2, Q3 (if needed Q4)
m Details will be shared as the process begins- stay tuned
o B.B.B.S. clothing bins: Lisa Sagstad
m The other two donation bins are now gone.
m Monthly credit will be given to Cheyenne based on donations.
m Credit was given for last year! $431.10- 1st check this year was for
$126.50-(4 months of summer-August)
o Boys Restroom Installation: Principal Oseguera



m All parts here and paid for by Cheyenne- STUGO $2000 and
Principal’'s Budget $3500
m Installation is planned for Fall Break.
o Update on Middle School Elective Offerings: Principal Oseguera
m Computer Literacy and Financial Literacy - Morgan/Hahn
Spanish- Holland
Peer Mentoring- K-3rd grade teachers, PE, Orchestra, Art
Design My Future- Hahn
All positive feedback on courses and semester long commitments!
Art and PE Clubs for Semester 1- up and running!
e 6 participating in Art Clubs and 5 participating in PE Clubs-
e Wil revisit need for clubs in Semester 2- tbd student desire
to participate

W.I.G’s: For Ongoing Reference: Principal Baca

o WIG 1: By the end of the 2026-2027 school year, Cheyenne Traditional
School will increase the percentage of students achieving 100 points
toward their proficiency level in Math from 38% (May 2026) as evidenced
by the beginning of the year to end of year Math IXL proficiency level gain.

o WIG 2: By the end of the 2026-2027 school year, Cheyenne Traditional
School will increase their presence on social media to showcase our
school culture, climate, and community engagement by posting a
minimum of one post per week for each week school is in session.

o Still working on rewards and Skill-O-Meter Posters for the front lobby and
cafe- stay tuned.

Votes Needed:
o CTS Store Additions- Sabrina Dolohanty
m  One new spirit shirts to sell
m CTS hair bows to sell- not at this time- no vote needed on the
bows.
m  Crewneck sweatshirt to sell
e Motion: To vote on PTO selling a new spirit shirt- students
will vote on 2 options and the winner will be the new spirit
shirt and adding a crew neck sweatshirt to the store-
Cheyenne colors- navy/white of white/navy- Sara S.
e 2nd: Sarah L



e Approved or not: All in favor & approved

o T7th Grade Class “Promotion Fund” Fundraiser: Principal Oseguera

Cheyenne hat- see photo- Cheyenne Backwards on front.
Colors still pending- white with blue or blue with white

Hat can not be worn in class or on campus

Will be worn after school and at Spring athletic games

Cost $35 and proceeds go to 7th Grade Promotion Fund

Fyi from handbook/planner:

Baseball hats and knitted fitted caps must be plain in solid colors of white,
tan, navy blue, light blue, or black.

Hats are not worn in the classrooms or inside buildings.

e Motion: To vote on 7th grade graduation committee selling
hats to be worn according to dresscode and with Cheyenne
-backwards on the front- Sara S.
2nd: Natalie K.

Approved or not: All in favor & approved.

o 8th Grade Promotion T-Shirt- Principal Oseguera on behalf of Lauren
Crider

Site Council approval of logo needed.
T-Shirt to be worn on Fridays as a spirit shirt for all 8th grade
students- already approved by Site Council in previous years. No
vote needed.
T-Shirt will also be worn on a select few additional days in May to
honor 8th grade students- already approved by Site Council in
previous years. No vote needed.
Logo Approval Vote:
e Motion: To vote to approve the 8th grade art work for the 8th
grade student t-shirts for 26-27 school year. Renee W.
2nd: Lisa S.
Approved or not: All in favor and approved.

o PTO would like to request the approval for Holiday Tshirts to be worn
by students: Shawnee on behalf of Anita Rawlings
m Winter Holidays:
m Students wear holiday T-Shirts on Fridays



m Already approved by Site Council- in previous years- all Friday’s in
December approved.

No Vote Needed

Vote # 1

Halloween: 10/30/26

Halloween TShirts to be worn by students

Approval to wear Halloween TShirts every year.

e Motion: To vote to approve students wearing Halloween
t-shirts on 10/30 on campus and during the school day.
Natalie K.
2nd: Sarah L.

Approved or not: Vote Taken: None in favor. Motion not
passed.

Vote # 2

Valentines Day: 2/12/26

Valentines TShirts to be worn by students

Approval to wear Valentines TShirts every year.

e Motion: Vote to have students wear appropriate valentines
tshirts on valentines day or the Friday before, if on a
weekend. Lisa S.

e 2nd: Sara S.

e Approved or not: All but one in favor- motion approved.

m Vote #3 Added:

e Motions to Vote to allow students to wear dress code
approved hair accessories in valentines colors on the same
day as t-shirts. Lisa S.
2nd: Sara S.

Approved or not: All but one in favor- motion approved.

e Meeting Closed:
o Date/Time: 3;36 pm

e Tax Credit Balance and Planned Expenditures 26-27

o General Extracurricular - $113,44.29
o Tax Credit Field Trips -$3,576.58



o Tax Credit Fine Arts - $9,319.98
o Tax Credit Gifted - $36,953.94



