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The Dallas ISD Teacher Mentor Program is designed to provide comprehensive support to beginning
teachers in their first or second year of teaching, helping them successfully transition into the classroom and
develop as effective educators. Each novice teacher was paired with a qualified campus-based mentor who
holds a Standard Texas teacher certificate, demonstrates leadership, and exhibits a growth mindset. Mentors
provided at least 12 hours of direct support per semester through coaching sessions, classroom visits,
feedback conversations, and ongoing guidance.
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Most mentor-mentee pairs are aligned by
job category, ensuring teachers receive
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What has been most rewarding so far? Why have you chosen to stay at your school?

"The most rewarding experience is being able to build

waraing € "... because of the strong sense of community, shared
a relationship with my mentee." - Mentor
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"Sharing an idea that | thought was simple and she strong sense of teamwork. | feel encouraged to grow
letting me know she implemented it in her classroom and supported in my role as a new teacher."
and that her students enjoyed it." - Mentor - Novice Teacher
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