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The Literacy Acceleration Specialists (LAS) program is designed to close systemic gaps in reading achievement
by providing targeted, data-driven small-group instruction that meets each student’s individual needs. Services
primarily targeted Tier lll students in grades three and eight, with extensions to grades four and seven as
needed on campuses where the number of eligible students is insufficient. Instruction was grounded in the
Science of Teaching Reading and delivered through structured, 45-minute sessions for elementary students
and 30-minute sessions for middle school students, conducted four days per week.
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"Program was really helping my Tier 3 students achieve and do better in their regular homeroom classroom."
- Literacy Acceleration Specialist
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After the intervention, students reported...

specialists rated the
program effective for
student academic
achievement and
behavior

"Students who weren't reading
I understand class lessons 67% at the beginning of the year can
a lot better now read. They need small
group instruction and effective
My confidence improved 82% strategies used by the LAS
specialists."

The lesson pace is just right 91%

- Principal
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