
 
 

Staff Development Advisory Committee Meeting 
 

Meeting Date: Jan 12, 2026 

Meeting Start/EndTime: 4 pm -5:30 pm 

Meeting Location: District Office 

Members Present: Terri Spartz, Jill Peters, Amber M, Justin Hanson, Dave Anderson, Sara P, Justin Jordan, 
Kristie O’Brien, Amanda Indra, Sarah Andrews, Karla Krause 

Other Attendees:  

Members Absent:  

Resources:  (Quorum: Simple Majority i.e., 9 voting members) SDAC Membership

SDAC Goal WAPS Learning and Teaching Goal: All students experience a guaranteed and 
viable curriculum, delivered through high-quality instruction in a favorable climate 
and culture. 
 
SDAC Goal: Support all staff with relevant, meaningful, and preferred professional 
development opportunities to ensure success for all students.  

 

Our Vision: 
A safe and inclusive community of compassionate, curious and 
resilient lifelong learners. 

Our Mission:  
Inspire, curiosity, empower resiliency, engage community. 

District Belief Statements: 
●​ We believe that public schools should serve and engage 

students, families, staff and the community. 
●​ We believe learning and teaching is maximized in a safe, 

respectful and inclusive environment. 
●​ We believe every individual’s diversity and experience is valued. 
●​ We believe healthy relationships are crucial for the success of 

our schools. 

Core Values: 
● Safety: Everyone’s physical and emotional well-being is a priority. 
● Integrity: Everyone does the right thing and makes positive choices, 

even if it is difficult. 
● Inclusivity: Everyone belongs, is valued and is heard. 
● Equity: Everyone has the opportunities, access, information and 

support provided in the individual way they need it. 

 

https://docs.google.com/document/d/1tduLb8wEhSRbcBuA-9YXb26pisgnexPpAGI8Uy_N7M0/edit?usp=sharing


 

●​ We believe that every student can achieve to the best of their 
ability. 

●​ We believe all decisions should be focused on students and 
their success 

● Respect: Everyone’s differences are recognized, acknowledged and 
celebrated. 

Committee Purpose and Collective Commitments:  
●​ To serve as an advisory committee to ensure active participation of employees in all phases of planning and implementing the district 

staff development activities. 
●​ To create goals in alignment with the Minnesota legislative goals and the Winona Area Public Schools’ goals for professional growth 

opportunities. 
●​ To provide teachers and other district staff with individual and professional organizational growth and development opportunities to 

prepare them to provide excellent educational experiences for students and ultimately help them achieve the fundamental purpose of 
improving student learning. 

●​ To plan a budget in alignment with the state statutes and local district policy and to monitor the expenditures on a regular basis. 
●​ To review and monitor site professional development goals and to ensure the alignment of those goals with the district strategic directions 

and WBWF goals. 

 
Type: (Procedural, Information, Briefing, Action) 

Agenda Item: Time Type: Discussion/Action:  
(Minutes) 

Person 
Responsible: 
(Reports to 
Superintendent) 

Call to Order 4:00 (Terri) Procedural   

Welcome  4:00-4:10 
(Terri) 

Procedural 1.​ Do you believe in making New Year’s resolutions?  Have you made 
one? If so, what is it? Have you already broken it?   

 
Volunteer to start & go left.  

 

Norms of 
Collaboration 

4:10-4:20 
(Kristie & 
Terri) 

Procedural  Norms of Collaboration Adaptive Schools.pdf
In groups of 4 with 3 share-outs at the end: 
What is one norm you will be mindful of throughout today’s meeting? Why?  

 

Approval of 
November 

4:20-4:25 
(Terri) 

Action Item   

 

https://drive.google.com/file/d/1fgMelJuYNC2EpcHfHcvIDkYLzDSu2AIG/view?usp=sharing
https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/1R7gQ1lC7ruxTyrxl2vlw-6hsKgE3GGSU3GjnZE7i_3A/edit?usp=drive_link


 

Minutes 

FY26 Budget 4:25-4:35 
(Terri) 

Informatio
n 

Please print off a hard copy before the meeting if you desire one.  
●​ SD Budget Report: 1-12-26 report 
●​   Guidance on Reading Budget Reports

 

Semester 2 PD 
Overview 

4:30-4:35 
(Terri) 

Informatio
n 

 SM 2 WAPS PD Days SY2526 
●​ Jan 19 (End of semester): Building-Determined (½ Day Plan in Sept/Oct) 
●​ Jan 20 (District-Determined): (Full day) 
●​ Feb 16 (District-Determined): (Full Day) 

○​ AI PD with Tyler Moberg (Draft) 
●​ April 3 (Mid-semester): Choice/Building-Determined/Reveal (½ Day 

Plan timelines:   
○​ April 3 Draft  
○​ Friday, March 6: SD building teams have choice sessions 

determined and articulated. 
○​ Friday, March 20: Communication goes out to the full faculty 

(enough time for Keep Certified sign-ups).  

 

Feb 16 : AI PD 
Planning 

4:35-5:00 
(Kristie) 

Dialogue SDAC advises about: 
1.​ Quality questions for AI panel 
2.​ AI application time for teams:  PLC Plus what?  What else pertaining 

to AI would be important for the teams to have time to do? 
 

 Feb 16 DRAFT Agenda 2026

 

Sept 25:  
Culturally 
Relevant 
Instruction 
through AVID 

5:00-5:25 
(Amber) 

Dialogue ●​ Introduction by Amber 
●​ Title/Name for the day - small groups to brainstorm (has to have 

concepts of equity & AVID in the title) 
●​ Brainstorm AVID breakout session needs 

 
See Brainstorm in chart below 
If EAs are invited, need plenty of time notice  

 

 

https://docs.google.com/document/d/1HjWSZMEaggcio467P7SiYp81xWIILdV3aEuN_EDzoPA/edit?usp=sharing
https://docs.google.com/document/d/1zscWOd2cS_JoI35t7jyeJBql5z82BOFvDFh6_lttrMQ/edit?usp=sharing
https://docs.google.com/document/d/1ofAa6dpWEZkY8GulJL9R3tdCBd2Q7L8kltg7_Mx1f6o/edit?usp=sharing
https://docs.google.com/document/d/1R7gQ1lC7ruxTyrxl2vlw-6hsKgE3GGSU3GjnZE7i_3A/edit?usp=drive_link
https://drive.google.com/file/d/1A48szLTXu6-8TEbrClNDGxByhEf15dmk/view?usp=drive_link
https://www.amplifiedimpact.solutions/about-tyler-moberg
https://docs.google.com/document/d/1ec8TuKI0wbe7E24mV_cH90dXDz5sOPgk6gEAPcbQc5g/edit?usp=sharing


 

Adjournment 5:30 Procedural   

Meeting Dates 
(for reference) 

  Meeting dates for 2025-26 School year 
●​ September 15, 2025 
●​ October 13, 2025 
●​ November 10. 2025 
●​ January 12, 2026 
●​ March 16, 2026 
●​ April 13, 2026 

●​ May 11, 2026 

 

 
 

Feb 16 Brainstorm of panel questions  

How do you see AI most positively impacting K–12 education in the next 3–5 years? 

What ethical concerns should schools prioritize when using AI with children? 

How can students use AI as a learning tool without it replacing critical thinking? 

How do we ensure AI tools do not reinforce bias or widen achievement gaps? 

Aside from plagiarism, what issues are likely to come up? Across a variety of grade levels? 

What guardrails should districts put in place to protect student privacy and data? 

What does appropriate AI use look like at different grade levels (elementary, middle, high school)? 

Are any AI platforms better suited for educators than others? 

What is higher eds stance on AI in college - what is acceptable, etc. 

How are you achieving balance with AI and non-AI teaching and learning methods in the classroom? 

How do we teach students to evaluate AI-generated information for accuracy and bias? 

 



 

How can AI support teachers without increasing workload or stress? 

How do we teach students to validate AI results when we know errors via AI answers can exist? 

What are the most appropriate ways teachers can use AI for planning, assessment, or differentiation? 

How do we ensure AI does not replace professional judgment or teacher expertise? 

How can AI support personalized learning while still maintaining high expectations for all students? 

How do we maintain authenticity in student work and assessment? 

How do schools go through the process of determining how AI is best utilized within their district without a teacher’s bias? 

How does AI support career and workforce readiness? How can we establish this as an objective? 

What does AI student use look like at the elementary level?  How young is too young to introduce AI? 

What district-level policies should be in place before rolling out AI tools? 

How do we teach students to enhance learning, not just copying was AI generates? 

How do we align AI use with district goals, curriculum, and instructional frameworks? 

How can schools help families understand AI and its role in learning? 

Can AI provide practice and application – not just answers? 

Realistically, what will learning and teaching look like with AI in 5 years? Any teaching-learning model to look at? 

 

 
 
Sept 25 AVID PD 

Titles  Breakout Sessions 

Ask MS teachers who can do a session. Ask teachers 
what they don’t know and what they need - structures, 

ESL in the classroom/Language diversity 

 



 

strategies, etc. Need grade level and department level 
discussion for setting AVID based norms and 
expectations. 

 Intentional/Flexible Grouping 

Culturally Relevant Pedagogy through Avid Focused Notetaking 

Creating Culturally Relevant Environments through 
AVID 

Collaborative structures 

 Ask PLC facilitators what avid needs are  

 Marking the texts 

 Include training that could be relevant to EAs 

 First: identify what the foundational proactices are  

  

  

  

  

  

  

  

  

  

  

 



 

  

  

  

  

 
 
 

 


