Floretta P. Carson Visual and Performing Arts Academy
Regular Meeting
3/13/2025
6:00 pm

3100 Cottage Hill Rd. Suite 3
Mobile, AL 30006

Meeting Location
Mobile Area Education Foundation
3929 Airport Blvd., Building 3, 2nd Floor
Mobile, AL 36609

A. CALLTO ORDER

Board Members Assigned Role Present Absent
Mr. Matthew Anderson X
Ms. Danielle Dials X
Vacant
Mrs. Gloria Hill Secretary X
Dr. Benterah Morton Chairperson X
Dr. Deann Ryans X
FPC VPAA Representatives
Dr. Krista Williams Founder/CEO X
Dr. Jeremiah Newell CFO X
Derek Hall X

B. APPROVAL OF MINUTES
02/13/25
Motion made by: Ms.Hill
Second by: Ms. Dials
Passed

C. AGENDA ADOPTION
Accepted

D. ANNOUNCEMENTS
FPCVPAA student, Alise won 1st place for Alabama State Visual Art award

E. REPORTS AND RECOGNITIONS
a. Finance Reports Dr. Newelll
i.  FPCVPAA approaching the 6 months term period
ii. We are on time with everything
iii. KT handles our finances



https://drive.google.com/file/d/11A6yyHnAAfoZJtXQbML07pGY2rjBIO5e/view?usp=drive_link

b. CEO/Superintendent's Report Dr. Williams

i. Board members will put together some action plans for recruitment
ii. The February expenses has not been reconciled
iii. Board members are focusing on receiving more professional develop
iv. Revenue trending, expecting Bloomsbury dollars to come in August
v. Expecting capital outlay to come in May
vi. Capital outlay comes in May

vii. Currently using our school modules

viii. In need of scheduling a meeting to discuss developments
ix. Consideration given to using buses to transport studentto P E

c. Board Reports
i. Fundraising (Development) Committee Dr. Ryans and Ms. Dials

ii. Dr. Morton will send out action items Dr. Morton
Dr. Williams requested to send out Superintendent reports to board members
iii. Dr. Williams, Dr. Morton, & Dr. Newell are looking at ways to help add classroom
space. Dr. Morton looking for spacing from 250 to 285 students

CITIZEN REQUEST

ACTION ITEMS

Motion to approve Financial Report as written
Motion made by: Dr. Ryans

Second by: Ms. Hill

Passed

FLOW THROUGH ITEMS
INFORMATION

ADJOURNMENT

Motion to adjourn

Motion made by: Ms. Dials
Second by: Dr. Ryans


https://drive.google.com/file/d/1ayC49hB4STZlvbFDPmTognjJSV5DgRB6/view?usp=drive_link
https://drive.google.com/file/d/1nBt8AllOPHVd5ilrPnBtNcBVUfTKSBEu/view?usp=drive_link

