Floretta P. Carson Visual and Performing Arts Academy

A. CALLTO ORDER

Board Meeting
02/13/2025

6:00 pm
Agenda

3100 Cottage Hill Rd. Suite 3
Mobile, AL 30006

Board Members

Assigned Role

Present

Absent

Mr. Matthew Anderson

Ms. Danielle Dials

Vacant

Mrs. Gloria Hill

Secretary

Dr. Benterah Morton

Chairperson

Dr. Deann Ryans

FPC VPAA Representatives

Dr. Krista Williams

Founder/CEO

Dr. Jeremiah Newell

CFO

B. APPROVAL OF MINUTES
01/16/2024

C. AGENDA ADOPTION

D. ANNOUNCEMENTS

E. REPORTS AND RECOGNITIONS

a. Finance Reports

i. Financials

b. CEO/Superintendent’s Report
i. Enrollment Updates
1. 2025-2026 Admissions
ii. 3100 Building Updates
iii. Human Resources Updates
iv. Procurement Manual

v. Misc.

c. Board Reports

i. Fundraising (Development) Committee

Dr. Newelll

Dr. Williams

Dr. Ryans and Ms. Dials



https://drive.google.com/open?id=1w_CI-HOkXhnvlzjmLlICOVgQobm2xPbB
https://drive.google.com/open?id=1nBt8AllOPHVd5ilrPnBtNcBVUfTKSBEu
https://drive.google.com/file/d/1EaULLnGvrdaas6CLFVYe2kDK8E_hA3I_/view?usp=drive_link

ii. Building Capacity Committee

CITIZEN REQUEST

ACTION ITEMS
a. Procurement Manual

FLOW THROUGH ITEMS
INFORMATION

ADJOURNMENT

Mr. Anderson



