Floretta P. Carson Visual and Performing Arts Academy

A. CALLTO ORDER

Regular Board Meeting

11/09/23

P.O. Box 180233
Mobile, Al 36618

Board Members

Assigned Role

Present

Absent

Dr. Hannah Hart

Mrs. Gloria Hill

Secretary

Dr. Sandra Moore

Dr. Benterah Morton

Chairperson

Dr. Deann Ryans

Mr. Julian Sank

Treasurer

FPC VPAA Representatives

Dr. Krista Williams

Founder/CEO

B. APPROVAL OF MINUTES

a. September 14,2023

b. October 12, 2023

C. AGENDA ADOPTION

D. ANNOUNCEMENTS

E. REPORTS AND RECOGNITIONS
a. Budget and Finance

i. Budget Report

ii. Mobile County Commission Grant

b. CEO/Superintendent Report

i. Personnel/Human Resources
ii. Lease Agreement Update
iii. Recruiting/Advertising

1.

F. CITIZEN REQUEST

Loda Artwalk

a. Friday, November 10
Collard Green Festival

a. Saturday, November 11
Mean Girls High School Edition

a. November 17,18, & 19
Christmas Tree Lighting

a. November 17 (5:30 — 9:00)
Bulk Mailout
Fox 10 Advertising Proposal (see file)

Mr. J. Sank

Dr. K. Williams




G. ACTION ITEMS
H. FLOW THROUGH ITEMS

[. INFORMATION

j- ADJOURNMENT



