
MEMORANDUM OF UNDERSTANDING 

By and between 

LTUSD and STEA 

November 6, 2025 

 

The Local Control and Accountability Plan (LCAP) is a three-year plan that describes the goals, actions, 

services, and expenditures to support positive student outcomes that address state and local priorities. The 

LCAP provides an opportunity for local educational agencies (LEAs) to share their stories of how, what, 

and why programs and services are selected to meet their local needs. The LCAP is a tool for our District 

to set goals, plan actions, and leverage resources to meet those goals to improve student outcomes. The 

District agrees that STEA (South Tahoe Educators’ Association) is the exclusive representative of the 

certificated employees and has the right to consult, provide feedback and recommendations on LCAP 

goals and actions. 

 

In alignment with the focus on stakeholder engagement the parties agree the following procedures shall 

be used: 

 

The parties shall jointly manage the LCAPAC (Local Control and Accountability Plan Advisory 

Committee). 

 

1. The committee shall be composed of the following members: 

 

a. The District members shall be the Superintendent or designee, one Principal from each 

site, and a District representative from Student Services, Multilingual Learner Equity, and 

Business Services. 

 

b. The STEA Association members shall be the Association President or designee, one 

Association member from each school site, and one Association member from Mt. Tallac 

Continuation High School, Al Tahoe Learning Center, and Special Services, respectively, 

chosen by the STEA. 

 

c. An additional teacher from each site, chosen by the Principal. 

 

d. The CSEA President or designee.  

 

e. 1-2 South Tahoe High School students chosen by the Superintendent or Principal 

 

2. The committee shall meet three times each year, starting in November of each school year. 

 

3. The committee shall review current and proposed goals, actions, services, expenditures and 

provide feedback and recommend modifications, adjustments, or changes to LCAP goals and 

actions. 

 

Note: This memorandum of understanding replaces MOU dated July 16, 2021 regarding the CCSSAC. 

 

 

 

By:  ______________________________                 By:   ____________________________ 

Dr. Todd Cutler                                                    Shaina Lucas        

District Representative                                                Association Representative 

Lake Tahoe Unified School District                            South Tahoe Educators’ Association 

 

 

By:      _______________________________ 

Nicole Mora 

President 

             South Tahoe Educators’ Association 

Todd Cutler (Nov 6, 2025 16:48:41 PST) Shaina Lucas (Nov 8, 2025 17:31:51 PST)
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