APRIL 10

School Board reaches consensus
to develop a new strategic plan
by working with TeamWorks

MAY 27 - JUNE 5

Desired Daily
Experience survey
available to learners,
families, and staff

7 in-person meetings
of the Strategic
Planning Team

AUGUST 18

School Board workshop to refine
mission, vision, core values, and
continuous improvement plan

APRIL 28 - MAY 7

Strengths and Needs survey
available to learners,
families, and staff

Participation:

« 73 learners

+ 24 parents/caregivers
58 staff members

8 Desired Daily
Experience focus
groups held

MAY 13 - AUGUST 5

During these meetings, participants reviewed and incorporated
survey/focus group data; considered the experiences of
learners, families, and staff across the district; and drafted
projects and initiatives for the continuous improvement plan.

Participation from all
schools, district
administrators, and
Community Education

SEPTEMBER

Strategic Roadmap Feedback
survey available to learners,
families, and staff

[EARMINGTON

AREA PUBLIC SCHOOLS

STRATEGIC PLAN TIMELINE

APRIL 29 - MAY 7

Participants in each session
described their desired daily
experiences related to their role in

school, highlighting

What IS
Weld dale)
NOW

Experiences
they would
like to have

OCTOBER

Expected date of
School Board strategic
plan adoption




