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DAVISON COMMUNITY SCHOOLS

MEMBERS PRESENT:

ADMINISTRATION:

STAFF:

OTHER GUESTS:

Board of Education
Monday, June 1, 2026 )
6:00 p.m. -
DHS Community Meeting Room
MINUTES

Holly Halabicky
Alicia Hensley
Shannon McKee
Kurtis McMahan
Diane Rhines
Granger Stefanko
Ben Vick

Matt Lobban, Superintendent

Amy Chorley, Assistant Superintendent of Student Services
Christine Kuzinski, Director of HR and Operations
Josh Evans, Director of Business Services

Angie Hards, Director of Curriculum

Dana Melaragni, Director of Special Education
Dave Beamer, Athletic Director

John Chesley, Hahn Intermediate Dean of Students
Keri Collins, Hahn Intermediate Assistant Principal
Andrew Criswell, Thomson Elementary Principal
Cayla Dowdall, Middle School Principal

Lisa Duprey, Hill Elementary Principal

TJ Fischhauber, Alternative Education Principal
Christy Flowers, Siple Elementary Principal

Melissa Williams, Central Elementary Principal
Jerry Piger, High School Principal

Megan Campbell, Angie Davis, Patrick & Amy Herriman,
Sara Howes, Abby Jacobs, Beckie Jacobs, Aimee Klokeid,
Lisa Knopf, Anthony Schaaf, Dexter Taylor, Julie Tober

Pam Aakjer, Todd & Jen Beagle, Bob Beckelic, Kim Davis,
Katie Dodds, Jay Franklin, Michael Furr, Rebeca & Thomas
Garty, Jessica Gray, Alicia Hamlin, Jennifer Hensel, Jan
Herriman, Scott Herriman, Brian Jacobs, Sue Johns, Carol
Keltner, Drianna & Matt Keltner, Annelies Kinzie, Kelly
Krunlauf, Ashley LaHaye, Paula Laine, Melissa Lewis, Ryan
& Michelle Litwiller, Jay McDaniel, Stacey McDaniel, Alice
Morgan, Katie Naves, Melissa Lewis, Josh Mangett, Bridget
& Roger Mausolf, Amanda & Michael Morgan, Sara Nelson,
Michael Nelson, Jay McDaniel, Gina Rose, Lorna Salzano,
Nichole Salzano, Devin Schroeder, Tyler Smith, Clint & Julie
Tan, Diane & Greg Tankersley, Scott & Angela Terkurst,
Daniel & Christine Tijerina, Angela Tracy, Laura & Drew
Vargo, Whitney Verdun, Andrew VonFintel, Roselyn
Wallberg, Coline Wilcox
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ORDER OF BUSINESS:

CALL TO ORDER: The regular meeting of the Davison Board of Education was called
to order by President Holly Halabicky at 6:00 p.m.

PLEDGE OF ALLEGIANCE: We are proud to have LINKS students from Central
Elementary leading the Pledge. These students, a group of compassionate leaders,
work to build meaningful connections and create a sense of belonging to all. Through
kindness, friendship, and peer support, they mode! what it means fo live out our
Cardinal Code each day. LINKS students foster an inclusive and welcoming community
by encouraging others, building relationships, and making sure every child feels seen
and valued.

ROLL CALL: Robin Ricica read the roll. Members present: Holly Halabicky, Alicia
Hensley, Shannon McKee, Kurtis McMahan, Diane Rhines, Granger Stefanko, Ben
Vick

APPROVAL OF AGENDA: Moved by Kurtis McMahan, supported by Ben Vick, to
approve the agenda as presented. The motion was carried with a vote of 7-yes, 0-no.

APPROVAL OF CONSENT AGENDA: Moved by Kurtis McMahan, supported by
Granger Stefanko, to approve the consent agenda which included items 1-4 below:

1. Approval of Minutes: Approval of the special and closed session
minutes for the meeting on May 18, 2026. Approval of the minutes for
committee meetings held since the May 18, 2026 Board meeting.

2. Approval of Bills for Payment: Approval of payment of the bills through
May 23, 2026:

AP-Pooled Cash: General Fund, DCER Fund, DTV
Fund, Food Service Fund, and Student Activity Fund $1,123,963.39

3. Treasurer's Report: Approval of the Treasurer's Report through May 23.

4, Monthly Personnel Report: Approval of personnel activity for the period
through May 28, 2026.

The motion was carried with a vote of 7-yes, 0-no.

COMMUNICATIONS:

Special Presentations:

KIDS FIRST AWARD RECOGNITION: Beckie Jacobs, a Parapro from Thomson
Elementary, was honored as our June "Kids First Employee of the Month." This
employee recognition initiative has been developed to recognize employees for going
above and beyond the call of duty to meet the needs of the children they serve. The
program is sponsored by Mark Owen of MEEMIC Insurance.
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CARDINAL SPIRIT AWARD RECOGNITION: We are very fortunate to have many
dedicated individuals from our community who are passionate and loyal in their support
and service fo the students and staff at Davison Community Schoals. To acknowledge
these fine citizens, we have established the Cardinal Spirit Award. Individuals can be
nominated by any DCS staff member, Once a month, the building principal can submit
one name for that month's drawing. We are pleased to honor Aimee Klokeid for
December, Katie Dodds for the month of May and Mike Singles for the month of June.

ALL ACADEMIC ATHLETES: Athletic Director David Beamer invited 154 high school
athletes to the meeting in order for them to receive congratulations from the Board and to
be awarded certificates recognizing their achievements as Saginaw Valley League Al
Academic Athletes. In order to qualify for the recognition, a student must (1) be a
sophomore, junior or senior, (2) have participated in the sport for two years (one year
being on the Varsity team), and (3) have a cumulative grade point average of 3.3 or

higher.
From the Public: Visitors were welcomed and invited to address the Board.
Bob Beckelic congratulated administrators on a great school year, Well done!

Correspondence: There was no correspondence to be read.

ACTION ITEMS:

APPROVAL OF MASTER AGREEMENT BETWEEN THE DAVISON BOARD OF
EDUCATION AND THE DAVISON EDUCATION ASSOCIATION (DEA): Aftached was
a copy of the tentative agreement between the Davison Board of Education and the
Davison Education Association. This agreement covers the 2026-2027 school year. It
was ratified by the DEA membership on June 1, 2026. Moved by Kurtis McMahan,
supported by Ben Vick, to approve the master agreement for the 2026/2027 school year.
Motion carried with a vote of 7-yes, 0-no.

APPROVAL OF BOARD POLICIES FOR THE FIRST READING: In February 2014, the
Board approved entering into an agreement with Neola to provide a policy manual review
of the current Board of Education policies. The Board Policy and Planning Committee
reviewed the policies below and the changes proposed by NEOLA and Superintendent
Lobban at their May 29, 2026 meeting. The committee is recommending the changes in
the policies distributed previously for your review as written.

po0100 - Revised BYLAWS-DEFINITIONS

po1410 - New STAFF ETHICS

po2370.01 - Revised ONLINE/BLENDED LEARNING PROGRAM

po2417 - Revised COMPREHENSIVE SCHOOL HEALTH EDUCATION
po2418 - Revised SEX EDUCATION

po3120.09 - Renumber/Rescind VOLUNTEERS

po4120.09 - Rescind VOLUNTEERS

po4210 - New STAFF ETHICS

po5136 - Replacement WIRELESS COMMUNICATIONS DEVICES (WCDs)
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po5336 - New CARE OF STUDENTS WITH DIABETES

po6320 - Revised PURCHASING

po6325 - Revised PROCUREMENT - FEDERAL GRANTS/FUNDS

po76540.09 - Replacement ARTIFICIAL INTELLIGENCE (Al)

po8120.09 - Renumbered/Revised VOLUNTEERS

po8402 - Revised EMERGENCY OPERATIONS PLAN

poB8655 - New SPECIALIZED TRANSPORTATION FOR STUDENTS WITH IEPs

Moved by Kurtis McMahan, supported by Ben Vick, to approve the first reading of these
policies. Motion carried with a vote of 7-yes, 0-no.

MEMBERSHIP IN THE MASB AND THE MASB’S LEGAL TRUST FUND: Atiached
was the renewal notice for our membership in the MASB and MASB's Legal Trust
Fund. For 2026/2027, the fee for these associations will be $9,665.79 for voluntary
district membership. The legal trust fund entitles us to possible financial assistance if we
become involved in a legal issue which has significant ramifications for school districts
in general. Moved by Granger Stefanko, supported by Kurtis McMahan, to approve the
membership in MASB and the MASB's Legal Trust Fund for the 2026/2027 school year.
Motion carried with a vote of 7-yes, 0-no.

APPROVAL OF SPECIAL EDUCATION PARENT ADVISORY COMMITTEE
MEMBER: Pursuant to the GISD Specia! Education Mandatory Plan, we need fo have a
parent appointed to the Parent Advisory Committee for Special Education. The term of
our Parent Advisory Commitiee member expires June 30, 2026. This committee meets
periodically to discuss special education topics, provide parent support and plan parent
activities. Michelle Young was highly recommended for the GISD Parent Advisory
Committee (PAC) representative for Davison Community Schools for the 2026-2027
school year. Moved by Kurtis McMahan, supported by Diane Rhines, to appoint
Michelle Young to serve in this capacity from July 1, 2026 through June 30,
2027. Motion carried with a vote of 7-yes, 0-no.

APPROVAL OF BIDS FOR THE HIGH SCHOOL CORRIDOR REMODEL PROJECT -
DOORS & HARDWARE: On May 22, 2026, we received sealed bids for the project
known as the High School Corridor Remodel - Doors & Hardware. Please see the bid
tabulation and recommendation letier from Josh Morris from DCC Construction. The
Buildings, Grounds, and Transportation Committee met on May 29, 2026, and reviewed
the bids and the recommendation. The committee supports awarding the low bid to FBH
Architectural Security, Inc. in accordance with the low bid for the amount of $81,755.00.
Motion by Kurtis McMahan, supported by Ben Vick, to approve the bid for this project to
FBH Architectural Security, Inc. in the amount of $81,755.00. Motion carried with a vote
of 7-yes, 0-no.

SUPERINTENDENT'S ANNUAL PERFORMANCE EVALUATION: The Board of
Education completed the superintendent's annual performance evaluation on May 18,
2026. Superintendent Lobban received an overall rating of “Effective,” the highest
overall rating possible based on the resulis. Ii was recommended by the Personnel
Committee to accept the evaluation. Moved by Granger Stefanko, supported by
Shannon McKee, to accept Superintendent Lobban's effective evaluation. Maotion
carried with a vote of 7-yes, 0-no.
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ACCEPTANCE OF CONTRIBUTIONS: Moved by Kurtis McMahan, supported by Diane
Rhines, to accept the contributions listed below and direct the superintendent to express
the Board's gratitude in writing:

e Jacob and Morgan Severance purchased and built a portion of the fence behind
the South House and Cardinal Forest Friends at the nature preschool.

¢ Ceniury Roll donated a bike rack to Central Elementary for student use.

e Stewart & Associates Valley Insurance Agency donated $1,000 to sponsor the
Honor's Night reception.

e Davison Fund - Community Foundation of Greater Flint donated a $3,279.57
grant to be used to purchase supplies for the District's new Cardinal in Action
(CIA) mobile action unit.

The motion carried with a vote of 5-yes, 0-no, 2-abstained (Holly Halabicky and Granger
Stefanko).

INFORMATIONAL ITEMS:

From our Superintendent:

We have 11 days of school left to inspire our students before they leave for summer
break. On Tuesday, we kickoff with the Senior Honors Luncheon at the Davison Country
Club to honor over 200 students with a grade point average of 3.9 and above. On
Thursday, scholarship donors will be welcomed to a VIP Reception prior to Senior
Honors Night in the Performing Arts Center. DHS Graduation will be held on Monday,
June 8 followed by DAE Graduation on Wednesday, June 10. Student’s last day of
school is Thursday, June 18.

Ayden Seybert competed at the World Powerlifting Finals in Florida last weekend taking
first place. Ayden is now a World Champion in his weight class and also received best
lifter overall.

DHS Wind Ensemble was selected to perform at the Michigan Music Conference in
January, 2027. This is an incredible honor and a first in Davison history.

Other Matters Which May Properly Come Before the Board (from Board members):

There were no matters for discussion by the Board of Education.

Future Meeting Dates:

Planned Budget Meeting Next Regular Meeting
Monday, June 15, 2026 Monday, July 13, 2026
6:00 p.m. 6:00 p.m.

Cardinal Center Boardroom Cardinal Center Boardroom
1490 N. Oak Road 1490 N. Oak Road
Davison, Michigan Davison, Michigan

5




Initials: Q&_

ADJOURNMENT: Moved by Kurtis McMahan, supported by Ben Vick, to adjourn the
meeting at 6:54 p.m. The motion was carried with a vote of 7-yes, 0-no.

Respectfully submitted:

Alicia Hensley,
Davison Board of Education



