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SMART Goal

Success Metrics

Produce an Annual Innovation Report

Through the creation of a standing Innovation Committee,
produce an annual report to the Board of Control with
recommendations regarding curricular and alternative
instructional delivery changes that will continually keep the Tech
Campus at the forefront of best practices in curriculum and
instructional delivery.

By May 30, 2027, the standing Innovation Committee will meet at
least six times and present its inaugural annual Innovation Report
to the Board of Control containing recommendations for at least
three pilot instructional delivery models pilots which may include
flexible scheduling, hybrid or blended instruction, intensive or
condensed courses, evening/weekend programming, off-site or
employer-based instruction, interdisciplinary programming, or
other innovative delivery approaches.
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The Innovation Committee established and conducts at least
four meetings during the 2026–2027 school year.

The committee reviews opportunities for cross-curricular
programming, emerging instructional practices, alternative
delivery models, new or expanded programs, and operational
innovations relevant to CTE and workforce preparation.

Identify and evaluate at least three significant innovation
opportunities, including potential benefits, implementation
considerations, resource requirements, and anticipated impact
on students and programs.

Develop and implement at least three pilot programs, with
district support, utilizing alternative instructional delivery models.
These models would be for implementation in the 2028-2029
school year. Pilots may include flexible scheduling, hybrid or
blended instruction, intensive or condensed courses,
evening/weekend programming, off-site or employer-based
instruction, interdisciplinary programming, or other innovative
delivery approaches.

Student Success


	2025-2030
	Strategic Plan
	Dr. Sebastian Kapala, Executive Director
	Student Success
	Strategic Plan Goal
	SMART Goal
	Success Metrics
	Produce an Annual Innovation Report


