
 

AI and School Communications: 
 What District Leaders Need to Consider a 

 
Artificial intelligence tools are quickly becoming a routine part of school district communications. The greatest 
opportunity and risk come down to where AI-generated content is used and how it is reviewed. For districts 
built on community trust, efficiency should never come at the expense of accuracy, authenticity, or a message 
that genuinely reflects the community it serves. 
 
 Where AI Can Help​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
AI can be a useful tool for routine communications tasks, including: 

●​ Drafting a first version of a news story or announcement 
●​ Summarizing lengthy documents for internal use 
●​ Generating ideas 

When used appropriately, AI can 
save valuable time and build 
capacity for higher- priority work. 

 

Districts should: 
●​ Treat AI-generated content as a draft, not a finished product. 
●​ Start with routine, low-stakes communications while staff develop experience with the tools. 
●​ Apply the same fact-checking, editing, and approval processes to AI-assisted content as they would to 

staff-written content. 
 
 Where AI Requires More Caution​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Some communications are simply too important or personal for AI. Crisis communications, student safety 
issues, legal or policy messages, and situations involving individual students or families require careful 
judgment and context. 
 
For higher-risk communications: 

●​ Have a knowledgeable staff member review, verify, and rewrite the message. 
●​ Verify every factual claim, including dates, statistics, and policy references. 
●​ Establish clear guidelines in advance about when additional review is required. 

 

Exercise Caution with AI-Generated Visuals:  
AI-generated images can risk brand identity and accessibility. They often struggle with accurate branding 
(e.g., distorted logos) and may create accessibility barriers, as screen readers cannot read text embedded in 
images. Because these visuals can appear generic, they may also fail to capture the authentic, 
community-specific stories that define your district. Whenever possible, prioritize original photography and 
approved, high-resolution design assets over AI-generated graphics. 

 
 Don’t Overlook Authenticity​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Accuracy isn’t the only consideration. How a message feels can matter just as much as what it says. A 
message carries different weight when families believe they are hearing directly from school staff and faculty. 
AI-generated language can sometimes sound polished but generic, creating a subtle disconnect between the 
message and the people or community it is meant to represent. 
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That disconnect can be especially noticeable when communications are intended to feel personal, 
community-specific, or empathetic. Families know their schools and communities. When content feels 
interchangeable or removed from their actual experience, it can suggest the communication was a shortcut 
rather than a genuine effort to connect. 
 
Make sure named individuals are meaningfully involved in shaping messages attributed to them. Use AI to 
support the work, not to replace the human perspective that makes school communications authentic. 
Periodically ask: Does this still sound like us? 
 
 Build Guardrails, Not Bans​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
A complete ban on AI is unlikely to be sustainable. Instead, school districts should establish clear expectations 
and practical guardrails around AI use. A thoughtful policy can help staff understand when AI is appropriate, 
when additional review is needed, and when a staff member should lead the work. 
 
The goal is not to eliminate AI from school communications, but rather to use it intentionally without 
compromising trust. The most effective use of AI should make communications more efficient without making 
them feel less human. 
 
A strong AI communications policy can help establish guardrails before the next routine announcement or 
crisis tests an unwritten approach. 
 
For more practical guidance on using AI thoughtfully and effectively in school communications, read the 
Donovan Group’s #SchoolPR Insights Blog. 
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📩 Sign Up for our Monthly #SchoolPR Insights Newsletter! 
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