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Strategic Plan Goals

School Action Plan Summary 2025 - 2026

Autrey Mill MS
Prepared by Martin, John E

Approved by Downey, Brian on 2025-09-22

Programs:
None

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Overall Milestones Proficiency

Increase total participation techniques in all
classrooms

Lesson plans and classroom observation

Ensure impactful programming.

Special Education Proficiency ELA

Implement parallel/small group instruction in all
team-taught ensuring that target students
receive Specially designed instruction and
support aligned to learning objectives SEQ
teacher participation in PLCs and admin led SDI
PLC to unpack and analyze grade level
expectations

ELA Unit Assessment Data ELA writing benchmarks i-
Ready

Prioritize safety and operational
efficiency.

Office Referrals

Continue implementation of No Place for Hatef
Program Conduct monthly behavior data
reviews with grade levels

No Place for Hate School designation Behavior
Reviews

Strengthen work force engagement.

Employee Satisfaction

Provide staff with additional professional days
Monthly recognition for staff Involve staff in
decision making

Review staff engagement survey results

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Provide SGC with monthly updates with
spending progress Monthly meetings for SG(
chair and bookkeeper

Discuss progress at each SGC meeting

Deepen community connections.

Student Attendance

Implement student recognition letters and
awards Conduct Attendance Team meetings

Student recognition for excellent attendance)

Biweekly attendance meetings




