
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, September 15, 2026 

5:30 PM 

Dover-Sherborn Middle School Library 

Livestream via Dover-Sherborn Cable Television 

AGENDA 

 

1. Call to Order 

2. Community Comments  

 https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 

3. Student Council Representatives 

4. Superintendent Comments 

5. Financial Reports 

 Warrant Report 

 FY26 Closeout  

 Capital Project Update  

6. Discussion Items 

 Subcommittee Assignments 

7. Action Items 

 Approve MS School Improvement Plan (2
nd

 read)     A.R. 

 Approve HS School Improvement Plan (2
nd

 read)      A.R. 

8. Consent Items          A.R. 

 Approval of Regional School Committee Minutes – June 9, 2026  

 Approval of High School Field Trip to Orlando Florida 

 Approval of Middle School Field Trip to Washington DC 

 Gifts   

9. Informational Items  

10. Next Meeting October 13, 2026  

11. Adjourn 

 

 

 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 

be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu














 

REGIONAL SCHOOL COMMITTEE   
(updated 9/14/2027) 

 2026-27 

Chair Jeff Cassidy 

 Vice Chair Angie Johnson 

Secretary Mary Lowder 

Finance 

Warrants & Payroll 

Signs accounts payable and payroll warrants 

 

Jeff Cassidy 

Subcommittees 

Superintendent's Evaluation 

Coordinates evaluation of the superintendent per DESE 

guidelines 

 

Angie Johnson 
Jeff Cassidy 

Budget 

Supports financial planning and oversight 

 All Committee Members 

Personnel 

Reviews and approves sick bank requests 

Jeff Cassidy 

Negotiations 
Participates in the collective bargaining process with the Dover 
Sherborn Educational Association (2 members) 

 

Jeff Cassidy 

Mary Lowder 

Search Committees 

Participates in search committees for administrative positions 

as needed 

 

Policy 
Revises and proposes policies as needed for joint review by the 
school committees; conducts periodic policy manual reviews; 
identifies required policy review cycles 

 

 

Angie Johnson 
 

 

Buildings & Facilities 

Collaborates with the Business Administrator and Director of 

Facilities on annual approval of the Capital Plan 

 
Angie Johnson 

Employee Benefits (INSERT) 

Reviews and makes recommendations regarding employee 

benefits. 

 

Liaisons 

Serves as the key point of contact with each organization; attends 

meetings as requested 

MS POSITIVE (meets monthly; contact President)  

HS PTO (meets monthly; contact President)  

MS School Advisory Council (meets monthly; contact MS Principal)  

HS School Advisory Council (meets monthly; contact HS Principal) Lindsay Nie 



Challenge Success (meets monthly; contact Guidance Director)  

METCO (meets as needed; contact METCO Director)  

SEPAC (meets monthly; contact Student Services Director) Mary Lowder 

Wellness (meets annually; contact Student Services Director) Jeff Cassidy 

 Athletic Advisory (meets three times annually; contact Athletic Director)  

Boosters (meets monthly; contact President)  

FOPA (meets monthly; contact President)  

Task Forces 

Communication (meets as needed) Lindsay Nie 

 



 
The Public Schools of Dover and Sherborn District Strategy 2023-2028 

 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2026-2027 

 

DISTRICT VISION 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue 

their individual passion for learning and excellence while we continue to be a nationally recognized, high-performing 

school system. 
 

MISSION 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue 

their full potential. 
 

THEORY OF ACTION 

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be 

equipped with the tools necessary to achieve their fullest potential in a rapidly changing society. 
 

CORE VALUES 

COMMITMENT TO COMMUNITY    •    EQUITY AND EXCELLENCE    •    RESPECT AND DIGNITY    •    CLIMATE OF CARE 
 

STRATEGIC OBJECTIVES 2023-2028 

EXCELLENCE & INNOVATION IN LEARNING  
Maintain academic excellence and rigor while adapting practices to prepare graduates for success in a rapidly changing 
world. 

CHALLENGE & SUPPORT ALL STUDENTS  
Enhance programming to ensure all students are able to achieve their full potential within a supportive learning 
environment. 

PROFESSIONAL LEARNING & GROWTH  
Expand opportunities for professional growth and collaboration among educators in support of the District’s vision for 
teaching and learning. 

FAMILY & COMMUNITY ENGAGEMENT  
Engage families and community members in the strategic pursuit of a shared vision and mission. 

SAFE & SUSTAINABLE SPACES  

                  
DS SIP 2026-27 



 
The Public Schools of Dover and Sherborn District Strategy 2023-2028 

 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2026-2027 

Evaluate and update facilities to ensure safe, sufficient and sustainable spaces amidst a changing educational and 
environmental landscape. 

IN 

DISTRICT GOALS  2024-25 (TB Updated) 

Best Practices 
Further implement the District’s 9 Best Practices to engage students as active learners in the development of skills depicted 
in the Dover-Sherborn Portrait of a Graduate. 

Student Voice 
Elevate student voice as a means to increase students’ sense of belonging and inform classroom, school and district policy 
and practice.  

Communication Strategy 
Streamline tools and strategies to improve communication and increase collaboration with families and the community.  

 

 

SCHOOL IMPROVEMENT GOAL 1:  Expand opportunities for professional growth & 

collaboration among educators in support of the District’s vision for teaching and 

learning.  

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Develop and implement Professional Learning 
Communities for staff to participate in professional 
discourse revolving around research-based 
instructional practices  

Principal, Assistant 
Principal, & all staff 
 

Strong opportunities for professional 
growth, collaboration, & 
problem-solving 

Support informal peer observations  Principal, Assistant 
Principal, Instructional 
Coach, Curriculum 
Leaders 

Increased awareness of 9 Best 
Practices  
 
Engagement in reflective conversations 
that promote continuous professional 
growth 

 

 

                  
DS SIP 2026-27 



 
The Public Schools of Dover and Sherborn District Strategy 2023-2028 

 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2026-2027 

SCHOOL IMPROVEMENT GOAL 2:  Refine and further implement district-wide routines, 

policies and systems that foster safe and supportive school environments for all 

students and staff.   

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Implement a Google Academy for all sixth grade 
students during Q1 FLEX Blocks 

Principal, Assistant 
Principal, Team & 
Curriculum Leaders, all 
staff 

Students will develop organizational 
skills by learning to effectively manage 
digital files, folders, assignments, and 
resources within Google Drive and 
Google Classroom. 

Universal Binder System & Universal Google 
Classroom Format 
 

Principal, Asst. Principal, 
Guidance Staff, Team 
Leaders, Curriculum 
Leaders, all staff 

Students will improve executive 
functioning skills related to planning, 
organization, task initiation, and 
self-monitoring. 

 

 

SCHOOL IMPROVEMENT GOAL 3:  Maintain academic excellence & rigor while adapting 

practices to prepare graduates for success in a rapidly changing world. Continue to 

refine, grow and adapt our MTSS to current student needs and data.  

 

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Analyze student performance data to identify 
achievement gaps among subgroups.  

Principal, Assistant 
Principal, Curriculum 
Leaders, Team Leaders, 
Interventionists, & all 
staff  

Identify achievement gaps among 
student subgroups and implement 
targeted instructional strategies and 
interventions to address identified 
needs. 
 
Student data: IXL, MCAS, Team 
Data/Input, Aspen (Classroom Data), & 
Open Architects 
 
Reflection/input from staff working 
directly within these roles. 

                  
DS SIP 2026-27 



 
The Public Schools of Dover and Sherborn District Strategy 2023-2028 

 

Dover Sherborn Middle School IMPROVEMENT PLAN 
 2026-2027 

Utilize performance data to implement targeted 
instructional strategies that improve academic 
outcomes for all students. 
  

Principal, Assistant 
Principal, Curriculum 
Leaders, Team Leaders, 
Interventionists, & Staff  

Leverage WIN & FLEX blocks to 
implement instructional strategies that 
support academic growth for identified 
subgroups. 

 

SCHOOL IMPROVEMENT GOAL 4:  Ensure that our buildings and grounds support strong 

instructional and extracurricular programs to meet the needs of our students and 

staff. 

ACTION STEPS  PERSON(S) RESPONSIBLE ANTICIPATED OUTCOMES  
& EVIDENCE 

Utilize open spaces to be more 
community/collaborative for student-work/class 
gathering spaces including Intervention space. 
 
Design, implement, and continuously refine a FLEX 
Lab program that provides students with engaging 
enrichment opportunities aligned to their academic, 
social-emotional, creative, and career-related 
interests.  

Principal, Assistant 
Principal, all staff 

Input from stakeholders re: needs 
Volume of use for 
community/collaborative space. 
 
Students will have increased access to 
enrichment opportunities through 
FLEX Labs that extend learning beyond 
the core curriculum and align with 
their interests, strengths, and areas for 
growth. 

 

                  
DS SIP 2026-27 











DRAFT 

 

Dover-Sherborn Regional School Committee 

Meeting of June 9, 2026 

 

 

Members Present: Angie Johnson  

 Jeff Cassidy 

 Lindsay Nie 

 Mary Lowder 

 Toa Ashk 

 

1) Call to Order 
Beth McCoy called the meeting to order at 5:31 pm in the Middle School Library.  

2) Reorganization 

 

Angie Johnson made a motion to nominate Jeff Cassidy as Chair of the Regional School 

Committee. Lindsay Nie seconded.  

26-07 VOTE: 4 - 0 

 

Jeff Cassidy made a motion to nominate Angie Johnson as Vice Chair of the Regional School 

Committee. Mary Lowder seconded. 

26-08 VOTE: 4 - 0 

 

Angie Johnson made a motion to nominate Mary Lowder as Secretary of the Regional School 

Committee. Jeff Cassidy seconded.  

26-09 VOTE: 5 - 0 

 

3) Community Comments - none 

4) Superintendent Comments -  

• Draft District Goals - Superintendent McCoy reviewed the goals: 1) Instructional 

Coherence; 2) Data-informed Decision Making; and 3) Safe & Supportive Systems. 

5) Financial Reports 

• Warrant Report 

• FY26 Monthly Update as of May 29, 2026 

- Revenues - there are no changes since the last report 

- Salaries - there are no changes since the last report 

- Expenditures - there are no changes since the last report 

- Summary of Operations -  Current projections show a negative operating variance, 

including the planned $250,000 OPEB contribution. If necessary, the contribution will 

be reduced to cover any operating deficit. 

- FY25 Wrap-up - the auditors have completed their fieldwork for the FY25 audit and 

statements will be presented at the September meeting.  

6) Items for Discussion 

• 2026-27 MS School Improvement Plan (1st read) 

• 2026-27 HS School Improvement Plan (1st read) 



DRAFT 

 

• 2026-27 MS Program of Studies (1st read) 

7) Items for Approval 

• Athletic Fee Family Cap - to help offset the negative variance in Athletic Fee Revenues, 

the Administration suggested amending the current family cap of $1,340 per family (4 fees) 

to $1,675 per family (5 fees). The cap increase is projected to yield an additional $10,000. 

 

Mary Lowder made a motion to amend the current family cap for athletic fees of $1,340 to 

$1,675 effective July 1, 2026. Lindsay Nie seconded.  

26-10 VOTE: 5 - 0 

 

• Building Rental Fees - a review of the building rental policies, procedures, and fees was 

recently completed, including comparing area district rates and policies. A two tier rate 

structure - one for Dover and Sherborn groups and one for non-town groups - is 

recommended. In addition, an increase in fees for weekend custodial/food service coverage 

is requested to align with actual costs.  

 

Mary Lowder made a motion to increase the building rental rates and custodial/cafeteria staff 

fees as presented. Lindsay Nie seconded.  

26-11 VOTE: 5 - 0 

 

8) Consent Items 

• Gifts - $2,600 from Katie Sullivan for the work completed on the JV Baseball practice 

field.  

• Scholarship - $100 from Jeanne Boylan for the Rogers William Boylan Scholarship Fund 

• Reappoint District Treasurer - Patrick Collins (reappointment) for 2026-27 school year 

• Approval of Minutes - May 5, 2026 

 

Mary Lowder made a motion to approve the Consent Agenda.  Lindsay Nie seconded. 

26-12  VOTE: 5 - 0 

 

9) Informational Items 

• Subcommittee Assignments 

• Class of 2026 Matriculation Report 

• Sherborn School Committee minutes of February 24, March 10, May 12, 2026 

• Dover School Committee minutes of February 24, March 5, May 12, 2026 

 

10) Adjournment at 6:24 pm.  

Respectfully submitted, Amy Davis 



































Memo 
To: School Committee 

From: Jennifer Santosuosso, Dover-Sherborn Middle School Principal 

Date: September 11, 2026 

Subject: Annual Washington, D.C. Trip for Eighth-Grade Students 

 

We are pleased to continue our annual Washington, D.C. educational trip for eighth-

grade students from June 9-11, 2026. The Washington, D.C. trip is an important 

extension of our eighth-grade curriculum, providing students with the opportunity to 

experience firsthand many of the historical, governmental, and cultural institutions they 

study in the classroom. 

The trip provides meaningful opportunities for students to visit sites such as the U.S. 

Capitol, national memorials, museums, and other significant locations. Beyond the 

academic experience, the trip helps students develop independence, responsibility, 

collaboration, and a deeper appreciation for our nation's history and government. 

This year, we are transitioning from WorldStrides to EF Tours as our travel partner. EF 

Tours provides enhanced support for students, families, and staff while also creating 

additional opportunities for financial assistance for students who may otherwise find the 

cost of the trip prohibitive. This partnership will help us make the trip more accessible to 

all students while providing additional support throughout the planning and travel 

process. 

Another change this year is our mode of transportation. Rather than flying to 

Washington, D.C., students will travel by train departing from Westwood. The total trip 

cost is $1,429 per student, or $1,325 for students whose families provide their own 

transportation to the train station, representing a $104 savings.Traveling by train offers 

several advantages for our group, including: 

● Transitioning from air travel to train transportation decreases the overall cost of 

the trip, helping us provide a high-quality educational experience at a more 

affordable price for families. 
● Departing by train from Westwood provides a more convenient departure point 

for students and families and eliminates many of the logistical challenges 

associated with traveling through an airport. 
● Traveling together by train allows students and staff to remain with the group 

throughout the journey and simplifies the logistics of moving a large group of 

students. 



We are excited to continue this annual tradition and believe that the transition to EF 

Tours, along with the change from air to train travel, will provide a well-supported, 

accessible, and meaningful experience for our eighth-grade students. 

We respectfully seek the School Committee's support for continuing the annual eighth-

grade Washington, D.C. trip under these updated arrangements. 

 

Sincerely, 

Jennifer Santosuosso 

Dover-Sherborn Middle School Principal 
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