Mercer County Senior High School
School Based Decision Making Council

“Regular Meeting Agenda”
September 14th, 2026
3:15PM EST / 2:15 PM CST - Conference Room 169

Members:

Mike Floro, Principal & Chair

Kendra Rowland, Teacher Representative
Andrew Ashford, Teacher Representative
Blair Pittman, Teacher Representative
Brittany Hampton, Teacher Representative
Andrea Whitenack, Parent Representative
Carrington Yates, Parent Representative
Brian Steele, Parent Representative

Brian Rowland, Council Secretary

Opening Business
e Welcome
e Agenda Approval
e 8/17/26 SBDM Regular Meeting
Minutes
e Good News Report

Monthly Reports

Staffing / Job Postings Update
Behavior/PBIS Report
Academic Progress Check
Budget Report

Old Business
e Ice Cream Truck / Picture Day

New Business
e Projected Enrollment vs. Actual
Enrollment (update 8/18/26)

e School Report Card - School Profile

Report

e Comprehensive School Improvement

Plan
o Timeline
o Plan Information
o School Safety Report

o Phase 1 - Executive Summary

e Homecoming Week / Dance Details

SBDM Policies Review / Policies

Policy Review

Planning

Curriculum

Discipline and Classroom Management
Instructional Practices

School Space

Schedule of School Day

1st Reading(s)

Alignment with State Standards
Budget and Spending
Committee Policy and Forms
Consultation

Enhancing Student Achievement

2nd Reading(s)

None until October

Upcoming Dates and Events

Calendar

Public Comment

Set Time and Date for Next Meeting

Monday October 19th @ 3:15PM


https://docs.google.com/document/d/1Iu4gkfNcgASeECv-vzbfPEIajt26dJL3aRRZFGYER_0/edit?usp=sharing
https://docs.google.com/document/d/1Iu4gkfNcgASeECv-vzbfPEIajt26dJL3aRRZFGYER_0/edit?usp=sharing
https://docs.google.com/document/d/14xtoUeRY5HoErW-SZxuoYjeY_0u0D6U6_IGyhutPr80/edit?usp=sharing
https://docs.google.com/document/d/138dkSH76rfnAL4_TLkxxu8dWpIaPx_ZKu85Y2rTgc0g/edit?usp=sharing
https://drive.google.com/file/d/1PRR6-Na-B8zd0NxRb8eZ1jBkg30yR6Pt/view?usp=sharing
https://docs.google.com/document/d/1wKduBX9lKqjJ6Y6M_9MDD-YoRA9TyCGREkr_zga5wNY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18ID7_o8OHAcmZ6Btq_oJ4AF0PVkjj_vG8Wpmj8vgwDo/edit?usp=sharing
https://docs.google.com/document/d/1Cyb0piFcnjG0n9KtdxZxynT-066j3p_p7lmFsCA1p-k/edit?usp=sharing
https://docs.google.com/document/d/1Cyb0piFcnjG0n9KtdxZxynT-066j3p_p7lmFsCA1p-k/edit?usp=sharing
https://drive.google.com/file/d/1H-XU5u5egvHo6UXpZo-idQgpcH1rL0WT/view?usp=sharing
https://drive.google.com/file/d/1H-XU5u5egvHo6UXpZo-idQgpcH1rL0WT/view?usp=sharing
https://drive.google.com/file/d/1GzV8wcpQpx3A51gmdbWqZ18inm8gihc8/view?usp=sharing
https://drive.google.com/file/d/1vxttGce0HEGVMh0TqodeB6aOgxd_EsTt/view?usp=sharing
https://drive.google.com/file/d/1_mqbwYV3z0dJMNVHY27X5Pq4AN7FiZhb/view?usp=sharing
https://drive.google.com/file/d/1AhkObwJPxgjn1nSdQggvCEiBfTVh_hZ-/view?usp=sharing
https://docs.google.com/spreadsheets/d/1bDlhNkEaLdOAzFwDTQR_wQpkskl6aweq5LfEQdFpLV0/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1ehRcmGgIFnMSAiORcvf8DVIW1sFecZHtIQViYW31MZ4/edit?usp=sharing

