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The NISD Advantage

Personalized 
Pathways

Differentiated academies 
and multiple-choice 

options designed to meet 
teachers precisely where 

they are in their growth 
journey.

Data-Driven 
Alignment

Curriculum explicitly 
engineered from student 

data, targeted district 
goals, and continuous 

administrative feedback.

Job-Embedded 
Support

Transitioning from the 
seminar room to the 

classroom with intensive, 
side-by-side instructional 

coaching and unit 
previews.



353,855
Hours of Professional Learning Earned

89,895
Enrolled in Classes

551
Unique Classes Offered

A Culture of Learning

P Participate positively

L Listen and share 
perspectives with respect

N Navigate learning with 
a growth mindset

I Identify how learning 
applies to work

S Set goals and 
plan next steps

D Demonstrate 
professionalism



Strategic Goal 1: Connecting 
Literacy & Academic Progress 1.1: Literacy

Annually increase proficiency 

to reach or exceed grade-level 

standards.

1.2: Academic Progress

Achieve individualized goals 

to reach a year's growth or 

more in all contents.

1.3: CCMR

Graduate life-ready and 

prepared for career, college, 

or military service.

• Continued focus on early literacy and content literacy support
• Reading and writing across contents
• Highlighting reading and writing opportunities within the 

curriculum
• Using common instructional language to support student 

understanding



Literacy Experts & 
Implementation

Dr. Donyall Dickie

Worked with all principals 
to highlight exposure to 
complex texts
Focus on citing textual 
evidence & writing from 
2+ sources
Building conceptual 
understanding of 
academic language
Execution: Model lessons 
alongside teachers

Text 
Complexity

Tosh Mcgaughy

Focus on targeted 
revising skills

Driving authentic text 
interaction in the 
classroom



Successful Math Adoption 
Strategy
The Rollout Phase

May
Early access to materials secured 

before school year end

Pre-ENGAGE
10 dedicated opportunities for 

Savvas Implementation training

ENGAGE & Back-to-School
Targeted implementation training 

and lesson internalization planning

The Classroom Impact

Timely 
assessments 
that matter.

Routines rooted in 
problem-solving 
and discourse.

Building fluency 
through hands-on 
games.

Using Savvas 
specifically for 
small-group 
success.

enVision
MATHEMATICSRural Math | Math | Real World 

Society

These are other intentional sessions we offered that centered around the resource during the summer



Equipping Teachers for Academic Progress

Professional Learning Focus Curriculum Supports Provided

Moving from TEKS to the Test Lesson by systematically 
unpacking standards and reverse-engineering the assessment.

Unpacking TEKS
Backwards Design
Lesson Planning
Leveling up Learning 
Targets
Effective Questioning

TEKS Clarifying Documents
Assessment Suggestions
Question Stems 
Backwards Design 
Documents tied to resources 
& reteaching



ACADEMIC PROGRESS
Formative Assessment

⚬ Professional Learning 
￭ Unpacking TEKS
￭ Backwards Design
￭ Lesson Planning
￭ Leveling up Learning Targets
￭ Questioning 

⚬ Curriculum Supports
￭ TEKS Clarifying Documents
￭ Assessment suggestions
￭ Question stems
￭ Backwards design documents 

tied to resources & reteaching



STRATEGIC GOAL 2
Recruit > Value > Retain

We strive to meet the needs of our staff 
through 

⚬ Feedback on professional learning all 
year long

⚬ Coaching support
⚬ Job-embedded professional learning
⚬ Choice options for professional learning





Total Coaching Interactions for the 2025-2026 

Academic Year

Instructional coaching is not an occasional intervention in NISD; it is a persistent, daily 
infrastructure supporting continuous educator growth across every single campus.

1,665
Unique Staff 

Members Reached



How Coaches Spend Their Time

Interaction Breakdown

27.6% - PLC Collaboration 27.6%

27.6% - Instructional Support 27.6%

Relationship Building 18.7%

Data Disagregation 8.9%

Progress Monitoring

Resource Navigation 6.4%

Compliance 5.4%

Over 55% of all coaching 

bandwidth is dedicated strictly 

to collaborative planning and 

direct instructional support.

8.4%





3
Days

212
Sessions

1,048
Participants

3,866
Responses

Feedback & Satisfaction

Will have a positive impact on students.

Relevant to specific content area/ instructional needs.

Provided opportunities to be an active participant.

Impact (3.84/4.0)

Application (3.84/4.0)
Included practical examples to use in position.

Alignment (3.82/4.0)

Engagement (3.82/4.0)

Confidence (3.81/4.0)
Feel confident applying learning to classroom.
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