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The NISD Advantage

Personalized Data-Driven Job-Embedded

Pathways Alignment Support
Differentiated academies Curriculum explicitly Transitioning from the
and multiple-choice engineered from student seminar room to the
options designed to meet data, targeted district classroom with intensive,
\ teachers precisely where goals, and continuous side-by-side instructional
they are in their growth administrative feedback. coaching and unit
journey. previews.
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355,855

Hours of Professmnal Learning Earned

89,895

Enrolled in Classes

<]

Unique Classes Offered

A Culture of Learning

P
L

Participate positively +
Listen and share .<:
perspectives with respect

Navigate learning with .(%.

a growth mindset

Identify how learning .“’_
applies to work ‘T

Set goals and ﬂ
plan next steps
Demonstrate

professionalism ?ﬂ,




Strategic Goal 1: Connecting

1.1: Literacy

Literacy & Academic Progress

: : . @
Continued focus on early literacy and content literacy support

Annually increase proficiency
to reach or exceed grade-level

Reading and writing across contents
standards.

Highlighting reading and writing opportunities within the
curriculum

Using common instructional language to support student
understanding

1.2: Academic Progress

v~ T Achieve individualized goals
‘K, “‘\t( = @ . - I
’ NS A P to reach a year's growth or
‘ gz more in all contents.
e 4 ——

® Graduate life-ready and

prepared for career, college,
or military service.




Literacy Experts &

Implementation

Dr. Donyall Dickie Tosh Mcgaughy

v Focus on targeted
revising skills

v Driving authentic text
interaction in the
classroom

—_—————————1

v Worked with all principals
to highlight exposure to
complex texts

v Focus on citing textual
evidence & writing from

2+ sources
v’ Building conceptual

understanding of

academic language
v Execution: Model lessons

alongside teachers

e ————




Successful Math Adoption & o
Strategy |

The Rollout Phase

( ———e oo biprnronono——-—oo

May Pre-ENGAGE ENGAGE & Back-to-School
Early access to materials secured 10 dedicated opportunities for Targeted implementation training
before school year end Savvas Implementation training and lesson internalization planning

The Classroom Impact
These are other intentional sessions we offered that centered around the resource during the summer

. Using Savvas
Timely Routines rooted in Building fluency specifically for

assessments problem-solving through hands-on small-group
that matter. and discourse. games. SUCCESS.




Equipping Teachers for Academic Progress

Professional Learning Focus Curriculum Supports Provided
~ Unpacking TEKS =l TEKS Clarifying Documents
9° Backwards Design = Assessment Suggestions
= Lesson Planning - @ Question Stems
:= Leveling up Learning [ Backwards Design
o E?frget'S o Documents tied to resources

ective Questioning | & reteaching

Moving from TEKS to the Test Lesson by systematically
unpacking standards and reverse-engineering the assessment.



ACADEMIC PROGRESS

Formative Assessment

o Professional Learning

Unpacking TEKS

Backwards Design

Question Stems
5th Reading

| eaddWard Released Irem Analysis Tool

STAAR Question Stermns

Leveling up Learning Targets

|
|
® | esson Planning
H
® Questioning

o Curriculum Supports

= TEKS Clarifying Documents

= Assessment suggestions

B Question stems

= Backwards desigh documents
tied to resources & reteaching

1
TEKS/Student Expectation [ RorS [ Item # [ Question Stem 3 ] . ] Genre I
14 Which slmome.nf expresses on idea found in BOTH the article Poetry/Inf o
ond the poem "_"? el
How does the cuthor of the article*_______ " appreciate the
15 |accomplishments of others DIFFERENTLY than the poet of the try/Informational
i 7
1% Which idea ob?ur chon_ge is developed in BOTH the articlke Poetry/Inf oncl
ond the poem 2
How are the authors’ purposes for including information about family :
7" linthe orticle ™ * and the poem ™. * DIFFERENT? Poatryinformationa
Whot is DIFFERENT about how ____ develops her style in the story o S
6 |- condhow__ developed his___in the article*_"? Fiction/Informationa
7 Wh.ot ic.ieo o-bom —_isexpressed in BOTH the story *___"ond the Fiction/Informational
onticle*__"?
18 }Nh?’ isa DlFFE?EN?E b?rween the author's messoge in the story Fiction/Int Hong
— ond the article "_"?
7 Why is (Character’s) experience with (event) important to the plo1? Fiction
12 Bosed on the infocr_nolicx? from paragraph #, the reader can conclude Int fionod
that (character/main topic from paragraph) --
Read paragraph # from the story “(title of the text).”
15 (Paragroph inserted here in a box.) Fiction
Based on the paragraph, what can the reader inform about
(Character)?
20 What is the most likely reason the poet refers to the (object in the text) Poet
os a (‘word from text’) in lines # and # of the poem “(title of poem)'? Y
[.6F make inferences ond use evidence to R 21 Based on stonza # (lines #-8) of the poem “ltitle of poem),” the Poetry
understonding speaker most likely feels --
Read lines # through # from the poem “ltitle of poem).”
23 [Lines inserted here in o box.) Poetry
These lines suggest that the speaker thinks --
From the information presented in paragraph #, what can the recder -
. conclude about (charocter)? Informational
7 What can the reader infer about __ based on line _? Droma
36 |Inporographs __and__. what con the reader infer about___? Fiction
3 Based on the d:ralis in paragraph ____ what con the reader infer Inf fonal
" What key idea do the details in the section __ support? Argument
31 The details in paragrophs_and_support the key idea that _and__ Informatiencd
> < e > ronal
66 eval jetoils 10 ine key E 2 What key idea is supported by the details in poragraph _ond __ Informational
Which details from paragraphs ___ through ____ demonstrate the key
20 |ideathatthecharoctersare 2 Fiction
Select TWO Answers,
3 In paragroph 4, the details about kelp fibers support the key idea A

Assessment Suggestions
B 5.6(B) - Generate Questions
B 5.6(G) - Evaluate Details/Key Ideas
B 5.9(Dliii - Identify Organizaitonal Patterns
B Unit 1C Quick Check

Cromn Tekn To- Teal) Ue

While medeling through example problems. have students walk you through the process by using the terms
“inverse operations”, “zero pair” and “creating a one” so that those solving phrases are ingrained in their
explanation process. Also, make sure to focus on properties of equivalency. Make sure to include examples of
problems that could have no solutions and infinite solutions.

During class, have students do rally coaching to practice solving and explaining the steps to solve to each cther
so they receive immediate feedback and can practice using their academic vocabulary. This also forces error
analysis while the other student is explaining.

As students are working and explaining the process to each other, listen for struggling partners to keep them on
task and ask probing questions to help guide their learing. (guiding questions listed below)

Once the process of solving is developed, check for understanding by asking on error analysis problem that has
been worked out where students must explain why the mistake occurred and have students correct the mistake.

Sample anchor charts are provided below. It is imperative that the teacher co-create anchor charts with students
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Summary:
The process of solving equations with variables on both sides is heavily influenced by order of operations and
properties of equality. When solving equations, students should perform distributive property first. then use the
addition, subtraction, multiplication and division properties of equality to isolate the voriable

3Science.Q1.Matter, Force & Motion CBA Backwards Design

Qllen;.f I TEKS Concept Curriculum Implications for Instruction iﬁl:i‘:]lalllsgaun ugsﬂg
”T';Sp:" Ror s Azzessed Connection (For teacher planning) Retenchﬁ?rg
;Jull.iph.- 1] 3gC | [Identifying ?hangﬁ in naﬁ:mwwm Results of heating and cooling ;-;Pif- 1h: gopib RE?EM;:M B
Chai states of matter Kﬂyl a'dr:l:fﬂﬂm Diagl’am Df ChEIFIgES [frEEZirIg. M;ﬂ; mal';:?;ﬁ[bn lll.ll[}'
evaporating, melting)
& A 168 |dentifying states of TIEZ: Literacy Statior: | [ncorporate bubbles into closing. Topic 1: Topic Reteach
Multiple matter Key [dens Pressntetion Liquid filled with Ri=teach Presentation & Activity:
Choice and Vidsa IquId Tilled with a gas What are states of matier?
. B 36A Relstive dansity - TAET: Everyday Density {only referred fo as sink and | Tapic 1: Topic Reteach (Sth)
Multiple obsarvations drawing Phenomencn Vides: : Rieteach Presentation & Activity
Chace conclusions Explare - Hands On float in 3rd) i o How can matier be described?
Station: KeyIdeas | ONIY exposed to solids sinking and
Presenation floating, need exposure to liquids
i‘an_ Stromger 36D AssESSin_g ;:Iiif;rent TIE3: Anchoring Drnp down item npe - 1esting ;;pic 1h: ;opil:: Re‘t.ea:EM B
Chaiz Safer engir:ne‘:::;;ur;osa Shgion Lherocy | PUTPOSE Of combining materials and | warss ey anon & Actity
Station:Keyldeas | i€ result. Strongerfweaker
Presantation
5 ) a6C | |Identifying changesin | THEZ: Literocy Statior: | ID change from liquid to solid Topic 1: Topic Reteach
:.:J:Iupln states of matter Key Ideas Video Reteach Presentation & Activity
o What is matter?
£ Fliowsour | 368 ldentifying states of | TIEZ Literacy Stafior: | Hpt fext - new item fype Topic 1: Topic Reteach
Hot Text ¥ . N ¥ ity
“ when m“:;ﬁfﬁgs‘“' “’Y'ﬁz:"ﬂ“m Supporting a claim language Reteach Preseniation & Adiity:
poured Evidence of something being a liquid
T e D 36C 'dentifvinnt;wﬂs of K:ﬁlﬁ:mwwm Scenarios of things changing states ;LP“"- 1h: ;"Pic ?E:ETM_ .
matter Pressntation = = E3C resentabon WILy:
Choioe el Vichess due to heating and cooling. VWhat are states of mater?
:i 36A Science tools TO:sEPsand Themes | Pyrpose of tools - intentional SEPs and Themes Preview-Flan
fine . . . d Conduct an | tigati
Clcier i Preview instruction when using a tool what and Landuct an investigation
they are used for, units measured in,
eic
8 1] 368 Identifying states of TIEZ: Literacy Statior: | Classification of a liquid. Maybe Topic 1: Topic Reteach
Multiple matter Key Ideas Pressntation Reteach Presentation & Activity:




STRATEGIC GOAL 2
Recruit > Value > Retain [ ™

We strive to meet the needs of our staff ¢ 5. 298 2
through ‘
o Feedback on professional learning all
year long

o Coaching support
o Job-embedded professional learning
o Choice options for professional learning

Most Beneficial Trainings

Welcome Home

New Teacher
Academy

HR Orientation

Technology
Foundations

T-TESS

Strategic Goal 2

Northwest ISD will recruit, value,
and retain highly effective staff
prepared to meet the individual

needs of our students and
learning community.

NISD PRIORITIES:

Recruit

2.1 Northwest ISD will have an
unwavering commitment to
attract and welcome high-quality
staff.

Value

2.2 Northwest ISD will invest in all
staff through a culture of support,
development, and empowerment
to make a positive impact on the
learning community.

Retain

2.3 Northwest ISD will retain highly
effective staff through meaningful
relationships, ongoing support,
and professional growth
opportunities.




Strengthening Core Instruction
Through Curriculum Development

Curriculum Writing
Academy

Audience: All NISD Curriculum Writers

Aligning to the NISD
Instructional Framework

/| Evaluating district initiatives
and instructional tasks

/| Practicing strong

instructional strategies

Standardizing understanding
of standards and the
curriculum writing template




1,665

Unique Staff
Members Reached

22,060

Total Coaching Interactions for the 2025-2026
Academic Year

Instructional coaching is not an occasional intervention in NISD; it is a persistent, daily
infrastructure supporting continuous educator growth across every single campus.




How Coaches Spend Their Time

Interaction Breakdown
~ S ———

27.6% - PLC Collaboration

Over 55% of all coaching

| > bandwidth is dedicated strictly
27.6% - Instructional Support to collaborative planning and

- direct instructional support.

Relationship Building

Data Disagregation 8.9%

Progress Monitoring 8.4%

Resource Navigation RS2

Compliance 5.4%



ENGAGE 2026: The Premier District Learning Event

Instruction

July 21-23, 2026 | Northwest High School Fter B Tvpe

Learning Environment
Planning

Professional Practices and
/ scale Responsibilities

J Over 200 sessions spanning all content areas
and grade levels.

Professional Practices &
Responsibilities

B CONTENT AREA

0~ Relevance ® Audience
- / -' - - . . . .
\ |b/. Engaging, highly applicable topics built for ® TOPIC
immediate classroom use. Assessment
Behavior

Content Literacy

(E3)) Expertise
Led by NISD classroom experts, returning
favorites, and dynamic new voices.

@ Culture
@ A strict focus on fun, fellowship, and
community building.

Data

Differentiation
Edugence

Formative Assessment
GT Update
Instructional Strategies
Leadership

Literacy

PLCs

Support Services

Technology




Sessions Participants

Responses

Feedback & Satisfaction

impact (3.84/4.0) |

Will have a positive impact on students.

Application (3.84/4.0) |

Included practical examples to use in position.

Alignment  (3.82/4.0) | NN

Relevant to specific content area/ instructional needs.

Engagement (3.82/4.0) |

Provided opportunities to be an active participant.

Confidence (3.81/4.0) |

Feel confident applying learning to classroom.




Scale & Effort

409,105

Hours of
Intentional
Learning

Job-Embedded Support

-

22,060

Targeted
Coaching
Interactions

NS

—_
—_—

Measurable Impact

3.84 out
of 4.00 |

Professional |
Learning

Effectiveness =
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