OUR MISSION t A - OUR VISION

We nurture and cultivate the interests, 0 4 = Where students, families, and

intellect, and leadership of our students by | staff are valued and empowered to
providing an excellent, equitable education in | achieve their greatest potential.
a culturally proficient environment. ' i\ '\

GOALS

@ GOAL 1 EARLY LITERACY @ GOAL 3 COLLEGE & CAREER READINESS
The percentage of 1st graders who are proficient in literacy based on iReady results will The percentage of students graduating from high school who are college and career
increase from 48% in June 2024 to 80% June 2030. ready based on CCl will increase from 43% in June 2024 to 64% by June 2030.
LITERACY INTERVENTION @ GOAL 4 LIFE SKILLS
The percentage of 3rd-8th grade students who are more than one year behind as The percentage of 6th, 8th, and 12th grade students who demonstrate benchmarked
measured by Smarter Balanced (SBAC) English Language Arts (ELA) who make more competencies in the skills listed in the Portrait of a Learner using age-appropriate
than one year’s growth will increase from 30% in June 2024 to 50% by June 2030. assessments will increase by X% in June 2027 to Y% by June 2030.
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(48 COMMUNITY ENGAGEMENT & EFFECTIVE STAFF
No major decisions will be proposed to the Hiring, promotion or lateral movement of staff will only
Board without a community engagement plan. occur with those who are meeting standards.
EQUITABLE ACCESS "-\"'; HEALTH & WELLNESS @
. . “ e
Goals will be met without excluding distinct and/ or vulnerable Goals will be met without compromising the health :
groups such as African American, English Learners, Foster and wellness of students and staff. « EE%SO%({ gg%gfg

Youth, Homeless or Students with Disabilities. V771177 4/2///]/ STARTS HERE >4



