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Background

The Healthy Hunger Free Kids Act of 2010 requires Local Educational Agencies to update or modify their wellness policy, as appropriate.
When your wellness committee meets on a regular basis throughout the school year, consider using an action plan to ensure progress is
being made on your wellness policy and procedures.

Developing an action plan will help your school or district prioritize a few action steps each year. You may use the chart on the following
page as a template to organize your plans. Add additional rows if necessary. Be sure to consider all areas such as nutrition guidelines for
school meals and snacks, physical fitness activities, and related school activities. After writing the action plan, evaluate what additional
resources, if any, will be needed for each action step.

Tip: When developing your wellness plan, ensure your activities are well grounded in your goals by developing SMART objectives:
e Specific: Identify the exact area to improve.
e Measurable: Quantify the progress.
e Attainable: Determine what is achievable.
e Realistic: Consider your resources and determine what can reasonably be accomplished.
e Time bound: Identify deadlines for goals and related tactics.

The Centers for Disease Control and Prevention (CDC) has tips for developing SMART objectives.


http://www.cdc.gov/healthyyouth/evaluation/pdf/brief3b.pdf
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26-27:

e Nutrition / food during the school day / OST, outside of Nutrition Services
o communications / resources for staff and families
m nutrition education
e classes: students and staff
o families
o school locus of control
e Staff PD: wellbeing topics
o trauma (staff / colleague relations)
o co-facilitate with Anthony Monday, August 24 2:30 - 3:15: schedule meeting
m  “walking with”; guides toward resources
m first day with staff + 1 - 2 more throughout the school year
m trust, vulnerability: modeled consistently
m processing of past to move into present
The Speed of Trust
Non-Violent Communication
The Secret Language of the Body
My Grandmother’s Hands
e SRTS strategic plan / family education, encouragement: once per month
o routes plan
m site communications
m principal will model and support in action
o meeting scheduled with Mary August 12, 12:15
e Nurture Nooks;

e Communications: staff wellbeing (appointments, resources, partner services)
o continue as usual
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