
Hollis School District Renovation and Expansion Committee (HREC) 
September 21, 2026 

3:15-4:15pm​
Location: HPS MPR 

Zoom link: TBD, please go to the HREC webpage on the day of the meeting 
MEMBERS:  
Anne Wake-DePasquale, HREC Chair, Hollis School Board 
Gina Bergskaug, HSD Superintendent 
Paula Izbicki, HPS Principal 
Lance Finnemore, SAU41 Facilities Director 
Ellen Roos-Unger, HPS Teacher Representative 
Julia Piskorski, Parent Representative, Communications Liaison 
Anastasia Esposito, Parent Representative, Communications Liaison, HREC Secretary 
Tom Enright, Community Representative 
Ada Stevens, Community Representative 
Julie Spence, Professional Volunteer  
Mike Leavitt, Hollis Budget Committee and Planning Board Representative  
Raphael Zack, HSB HREC Alternate Representative and Hollis Budget Committee 
 

AGENDA 
I.​ Welcome (3:15-3:17) 

A.​ Overview of Agenda 
1.​ Overarching goals: 

a)​ Analysis of survey results 
b)​ Discuss options for renovation and expansion 
c)​ Review, discuss, and approve recommendations for scope of work 

to be presented to professional consultants 
 

II.​ Updates (3:17-3:20) 
A.​ Communications Liaisons Report (Julia, Stacy) 

 
III.​ Old Business (3:20-3:30) 

A.​ Approve September 1, 2026 draft meeting minutes 
B.​ Old Home Days 

1.​ Reflections and overall feedback 
IV.​ Discussion (3:30-4:05) 

A.​ Resident and HPS Staff Survey results 
1.​ How can we use these data to inform our path forward? 

B.​ Options for renovation and expansion 
C.​ Defining a scope of work 
D.​ Next Steps 

 
V.​ Public Comments and Questions (4:05-4:10) 

 
VI.​ Closing (4:10-4:15) 

A.​ Next HSB regular meeting October 7, 6pm, HUES cafeteria 
B.​ Next HREC Meeting:October 6, 2026 at 3:15, HPS MPR 

 
 

https://www.sau41.org/administration/sau41-committees/hollis-renovation-and-expansion-committee
https://docs.google.com/document/d/1C9dS5Zf0QyPz_cyYFIqq3hNiP3dcya7ee_7ulAPK7b4/edit?usp=drive_link
https://docs.google.com/forms/d/1j0IHxQ_unP1QUWSMvvf3SH-xZecsYKb3PUhgq3a-Y3k/edit


Hollis School District Renovation and Expansion Committee (HREC) 
September 21, 2026 

3:15-4:15pm​
Location: HPS MPR 

Zoom link: TBD, please go to the HREC webpage on the day of the meeting 

Useful Links For Quick Reference and Research: 
HREC Files Google Drive Folder 
 
Hollis Enrollment Committee webpage 
HPS Proposed Renovation and Expansion page (2026)  
HSD Projected Enrollment FY27 HPS and HUES 
SAU41 Enrollment Projections based on 3 year running average 
NESDEC FALL 2025 ENROLLMENT REPORT 
Hollis Demographics and Housing Report 
NESDEC Hollis Historical Enrollment 
Hollis, NH Population by Year 
School Fire and Safety Inspection Checklist 
 
 
 
 
 
 

https://www.sau41.org/administration/sau41-committees/hollis-renovation-and-expansion-committee
https://drive.google.com/drive/folders/1w4yKkGJAEg4TY1GSdPJ-AhymPHf3zrC3?usp=sharing
https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee
https://www.sau41.org/administration/sau41-committees/hollis-enrollment-committee/hps-proposed-renovation
https://drive.google.com/file/d/14IUcjVL2bFHRevWSngdPGjxUyTwsv9V8/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ExhwfhaWXSNL62QUvVPaSWi-MMHkHg_8PmL9rDlPL9I/edit?usp=sharing
https://drive.google.com/file/d/1STPj8WOkpXGwQu8rfPDnNkkQfy4lLZTM/view
https://drive.google.com/drive/folders/11mwrHylYPvmyfy2ZkTUsgqZS4GyAFOWK
https://resources.finalsite.net/images/v1676387912/sau41org/bvapzvaqa7rtvbnao2kg/5a59e1_d20401f047854fe7b0fd5e7383e59616.pdf
https://www.neilsberg.com/insights/hollis-nh-population-by-year/
https://mm.nh.gov/files/uploads/fmo/remote-docs/school-fire-life-safety-inspection-checklist.pdf

