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Agenda 

January 27, 2026 

2:00 p.m. 

 

I. Progress 

a. Mini-mester has been moved to a 16-week course as advised by EPCC 

b. May affect some students from completing 

 

II. Attendance 

a. 15% on a 45-day plan 

 

III. Discipline and Behavior 

a. 0 

 

IV. Failures and Drops  

a. 22 out of 397 in the fall semester 

b. 14 online failures. Should have been notified by the instructor. 

c. Students that failed a course on campus are on academic probation. 

d. Waiting for grades to be posted. 

 

V. Enrollment 

a. C/O ’30: 8th- 60; 7 new applications 

b. C/O ’29: 9th- 56 

c. C/O ’28: 10th- 54 

d. C/O ’27: 11th- 53 

e. C/O ’26: 12th- 54 

 

VI. Recruitment 

a. Recruitment Timeline 25.26.docx 

b. Update- 60, 2030 cohort, deadline 12/19 

c. 1/23- GEMS visit 

https://seisdnet-my.sharepoint.com/:w:/r/personal/garciaal_seisd_net/Documents/Recruitment%20Timeline%2025.26.docx?d=wc7fb5e2200624a0c8d1996f3c97de290&csf=1&web=1&e=zFzozl
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d. Acceptance recognition to Early College 

i. 01/28 or 01/29 at GEMS during advisory period (add to calendar) 

e. C/O 2029 parent orientation 

i. 02/17 at SEHS library at 5:30 p.m.  

 

VII. TSIA data update 

a. Tested on 1/15 & 1/16 

b. Next testing date: Feb. 2nd & 3rd  

c. SEECHS Eligibility.xlsx (by cohort) 
 

VIII. OBM data updates 

a. San Elizario ECHS OBM Summary Report Templates for 25-26AY.xlsx 

 

IX. 2026 Spring Graduation 
a. On track to graduate- 19; 5 maybes 
b. Monday, May 18, 2026 

 
X. UTEP 

a. Finance 
i. Bookstore 

ii. Tuition/Scholarship 
iii. Technology 

b. Transportation 
 

XI. Future dates to remember 
a. Advisory Team Meeting- Feb. 5, from 2:00- 4:00 pm (add to calendar) 
b. Spring Site Visit- Feb. 11, from 9:00- 11:00 am 
c. Winter Leadership Summit- Friday, Feb. 27th at the Radisson 
d. Advisory Team Meeting- April 9, from 2:00- 4:00 pm 
 

 
 

 

 

  
 

https://seisdnet-my.sharepoint.com/:x:/r/personal/garciaal_seisd_net/Documents/SEECHS%20Eligibility.xlsx?d=w4efc32f2441d4c43b1f208fd9d487b52&csf=1&web=1&e=32jWHA
https://seisdnet-my.sharepoint.com/:x:/g/personal/lsilva_seisd_net/EYVxFkfwS5pGuR9wYC8CiOUBH7uQhUZ_gjRwqmmLtzRENQ?e=zsrmTr
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