














































































































































































SALARY SCHEDULES FOR HSUB, ITO, PARAEDUCATOR & OTHERS 
PROCESSED ON: 03/13/2026 EFFECTIVE DATE: 07/01/2025 

ENTJTI' : OCDE 

Schedule: IADH SPEC PHYS HLTH PARA 1/PARADHH 

Range: NA NOT APPLICABLE 

Step Amount Step Description 

01 26.937 STEP 1 

02 27.630 STEP 2 

03 28.347 STEP 3 

04 28.995 STEP4 

05 29.770 STEP 5 
06 30.510 STEP 6 
07 31.240 STEP 7 

08 32.065 STEP 8 

09 32.820 STEP 9 
JO 33.662 STEP 10 
11 34.502 STEP 11 

12 35.349 STEP 12 * 
13 36.274 STEP 13 ** 

Includes: 4047 - Specialized Physical Health Care Assistant 

4002 - Paraeducator - DHH Total Communication 

4042 - Paraeducator - DHH Early Intervention 

4049 - Paraeducator - Transition Behavior 

• Eligible for step 12 ailer completion of IO years of service 

** Eligible for step 13 atter completion of25 years of service 

REVISED DATE: 03/12/2026 
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SALARY SCHEDULES FOR HSUB, ITO, PARAEDUCATOR & OTHERS 
PROCESSED ON: 03/13/2026 EFFECTIVE DATE: 07/01 /2025 

ENTITY: OCDE 

Schedule: BRLL BRAlLLIST 

Range: NA NOT APPLICABLE 

Step Amount Step Description AXP 

01 26.280 STEP 01 H 

02 26.956 STEP 02 H 

03 27.655 STEP 03 H 

04 28.288 STEP 04 H 

05 29.043 STEP 05 H 

06 29.766 STEP 06 H 
07 30.478 STEP 07 H 

08 31.282 STEP 08 H 

09 32.019 STEP 09 H 
10 32.841 STEP 10 H 
II 33.660 STEP II H 

12 34.487 STEP 12"' H 
13 35.390 STEP 13 ** H 

Includes: 4040 - Braillist 

* Eligible for step 12 after completion of 10 years of service 

** Eligible for step 13 after completion of25 years of service 

REVISED DA TE: 03/12/2026 
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SALARY SCHEDULES FOR HSUB, ITO, PARAEDUCATOR & OTHERS 
PROCESSED ON: 03/13/2026 EFFECTIVEDATE: 07/01/2025 

ENTITY: OCDE 

Schedule: SPOT SPEECH PATH/OCCTHERAPY ASST 

Range: NA NOT APPUCABLE 

Step Amount Step Description 

01 32.810 STEP I 
02 33 .588 STEP 2 
03 34.456 STEP 3 
04 35.302 STEP4 

05 36.156 STEP 5 
06 37.115 STEP 6 
07 38.032 STEP7 

08 38.973 STEP 8 

09 39.948 STEP 9 
10 40.959 STEP 10 

II 41.991 STEP II 

12 43.037 STEP 12 * 
13 44.122 STEP 13 ** 

Includes: 4018 - Speech/Language Pathology Assistant 

4031 - Certified Occupational Therapy Assistant 

• Eligible for step 12 after completion of IO yearn of service 

•• Eligible for step 13 after completion of25 years of service 

REVISED DA TE: 03/12/2026 
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Memorandum of Understanding 
The California School Employees 

Association 
and its OCDE Chapter 468 

And 
The Orange County Department of 

Education 
(Bus Aides) 

November St 2019 

Addendum 1 

The California School Employees Association and its OCDE Chapter 468 (CSEA), and the 
Orange County Department of Education (OCDE or Department) enter into this memorandum of 
understanding (MOU) regarding Bus Aides to clarify and replace all prior MOUs and will be 
included as Addendum 1 Bus Aides in the current Collective Bargaining Agreement (CBA). It is 
the intent of the parties to comply with the terms of the negotiated CBA and this MOU is not to 
be construed as a renegotiation of the CBA outside of nonnal reopener or successor negotiations. 

Background 

In accordance with the CBA and this MOU, unit members in the classification of Paraeducators, 
Special Education are afforded an opportunity to work extra hours serving as a Bus Aide to 
students enrolled in OCDE Special Education programs who require assistance during their bus 
commute to and/or from school. Paraeducators serving as Bus Aides accompany assigned 
students during their commute to ensure the health and safety of students while on the bus. The 
Bus Aide role is a supplementary assignment to the classification of Paraeducator. Paraeducators 
serving as Bus Aides arrive to their assigned school site on the bus. Bus Aide assignments are 
first and foremost offered and determined by school site in aecordancewiththis MOU. 

Eligibility and Selection Process 

A. Twice each school/fiscal year, Human Resources shall post an announcement to 
Paraeducators, Special Education, announcing the availability of Bus Aide assignments in 
general and soliciting interest in working Bus Aide hours for the upcoming school year. 
Paraeducators interested in Bus Aide assignments shall indicate their interest via a Bus 
Aide Fonn. Human Resources shall establish an interest and eligibility list to be shared 
with the Division of Special Education. 

B. Bus Aide hours shall first be open to Paraeducators working a schedule of five (5) or 
more hours per day at the site where the opportunity is available. 

C. Eligible paraeducators are to apply by completing a Bus Aide Form. 
D. Each time there is a new Bus Aide opportunity available during the year, a notice shall be 

posted at the site, containing the following: 
a. Start date of additional hours; 
b. Estimated hours for assignment(s); 

1 



Addendum 1 (cont.) 

c. Special requirements, if any; 
d. City of assignment origin; 
e. Date by which Paraeducators are to apply. 

E. Applicants shall be interviewed by the site administrator. Once an applicant has been 
interviewed by the site administrator, the applicant does not need to be interviewed a 
second time by the same administrator during the school year. 

F. Assignment shall be determined by the site administrator based on qualifications, 
training, and seniority. 

G. In the event that no Paraeducator at the site volunteers for posted assignments, the 
following procedure will be implemented to secure a unit member for the assignment: 

Pay 

a. The site administrator will consult the Bus Aide interest and eligibility list 
compiled by Human Resources; 

b. Paraeducators may be reassigned within the administrative unit (site cluster); 
c. If the assignment cannot be filled by a reassignment within the administrative 

unit, position assignments will be posted in other administrative units and 
voluntary transfers will be considered; 

d. Paraeducators may be reassigned within the administrative unit to accommodate 
transfers from other administrative units; 

e. Paraeducators on the Bus Aide interest and eligibility list compiled by Human 
Resources may be involuntary transferred if voluntary transfers and reassignments 
within the administrative unit are not sufficient to fill Bus Aide assignments 
without overstaffing the administrative unit. 

A. When students are absent or otherwise do not require a Bus Aide for the day, the 
Paraeducator will not work Bus Aide hours. 

B. Paraeducators serving as Bus Aides will be paid for additional hours above the 
Paraeducator earned salary only when additional hours are worked. 

C. If the Paraeducator is not notified by 9:00 p.m. the evening prior to a student absence and 
the unit member reports to the student's home the following morning, the Paraeducator 
shall be paid for the scheduled morning route time. The Paraeducator shall report to the 
work site at the beginning of the regularly scheduled Paraeducator shift at the school site. 

D. PERS accrual, sick leave, and holiday pay shall be calculated based upon hours actually 
worked. 

Work Schedule 

A. Paraeducators serving as Bus Aides may have their work schedule changed as necessary 
to accommodate the bus assignment. 

B. Paraeducators serving as Bus Aides must arrive to the Bus Aide site on time and ready to 
work, as they would for any paid work shift. 

2 



Addendum 1 (cont.) 

C. On minimum days, breaks will be scheduled so as not to interfere with mandatory 
inservice training. 

Continuation of Assignment 

A. It is expected that once a Paraeducator is selected for and accepts a Bus Aide assignment, 
the Paraeducator will work the Bus Aide hours until the assignment is unavailable or the 
Paraeducator transfers to another site. 

B, Bus Aide assigmnents shall terminate under any of the following conditions: 
a. The student transfers to a different site; 
b. The student leaves the program; 
c. The student no longer requires county-supported transportation; 
d. The student no longer requires a Bus Aide. 

C. If a Bus Aide assignment will terminate, the Department shall provide the Paraeducator 
with a two-week notice of the assignment's end whenever possible. 

D. At any time during the year a Paraeducator serving as a bus aide may elect to no longer 
serve as a Bus Aide by providing a two-week notice in writing to the school 
administrator. 

E. Qualifications may be reassessed during the term of the assignment. 

This MOU is subject to CSEA Policy 610 requirements. 

California School Employees Association and 
its OCDE Chapter 468 

Alan Kauo 1D te 
President, CSEA OCDE Chapter 468 

~/4.-Z? amaraKonate 
Jl,/S.,/19 

Date 
CSEA, Labor Relations Representative 

Date 
bor Relations Representative 

3 

Orange County Department of Education 

~ 11/Bh1s.1e 
Executive Director, Human Resources 



Addendum2 

REASSIGNMENT OF PARAEDUCATOR- SPECIAL EDUCATION 

Memorandum of Understanding 
Between 

Orange County Department of Education 
and the 

California School Employees Association, Chapter 468 

CSEA, in its capacity as exclusive representative, has negotiated with the Orange County 
Department of Education the following with regard to the Paraeducator~Special Education 
classification. 

When a declining enrollment mandates transferring employees :from one site to another, it is 
agreed that Article 17 - Probations, Promotions, Transfers, Adjustments of the collective 
bargaining agreement does not apply in this situation. 

When a declining enrolJment necessitates reassigning employees from one site to another the 
following criteria shall be used: 

1. Employee(s) to be reassigned will be detennined by: 

a. Site(s) with declining enrollment 
b. Volunteer(s) for transfer 
c. OCDE seniority 

At a site with a declining enrollment, the employee with the least seniority will be 
reassigned to another site with a vacant position. 

2. Reassignment will be detennined by: 

3. 

a. Seniority 
b. Choice 
c. Programmatic fit 

All employees to be reassigned will be given opportunity to list their choices, 1st, 2nd, 

and 311\ for specific sites where known vacancies exist. All employees to be 
reassigned will be ranked by seniority. highest to lowest. on one list. The Department 
will endeavor to reassign the most senior employee to a new site. This will continue 
until all employees listed are reassigned to vacant positions. 

CSEA shall be involved in the rationale and final outcome of reassignments prior to 
announcing the decisions to employees being relocated. 

£ &~ /l.1U' 
Pat Hausmai esident 

~;(,~ 
Sandra R Shaddix 
OCDE CSEA, Chapter 468 

December 7 . 2000 December 7 . 2000 



:REEMPLOYME!'("T 

Memorandum of'Undeartanding 
between 

Orange County Department of Education 
and the 

Ouifurnia School Employees As..1:0ciation,, Chapter 468. 

Addendum 3 

A fonner permanent employee is eligible fo.r reemployment in his/her former classffi.catio11 

-without going through the Department's recruitment process if the following cr.iteria are met: 

. Il.eemployment occurs wi.tbin. eighteen. (18) momhs of the last date of paid service, and the last 

evaluation on file in Buman Resources contains an overall mting of satismetory or higher. This 

re-employment clause allows only for placeme11t utto the group of eligible candidates. The 

former ffllployee has no rlght to vacancies~ only to be -considered along with other eligible 

candidates. All oihe.r pre-employment requirements "'ill apply (i.e." references., fingerpriDting, 

physicals., etc). 

Upon ;re--emplo)r.lnent4 the employee shall be en.titled to any sick leave left on the boob at the 

time of separation from employment with OCDE provided it was not transf~ and used by the 

employee und«- another quali:fying agency. 

All other terms and provisioru; of the CSEA Agreement rem.am in full force and effect related to 

tills provision. 

~ ~--=-------
.J¥et Parker, Pres-jdent Sandra Shaddix 

l.CSEA,. Chariter 468 OCDE 
-Septembr ~~ 2003 ~em:b~ Y 2003 

ct.lelu-r II~ 



Memorandum of Undemanding 
Between 

Orange County Department of Education 
·~4.ndthe 

Califom:ia School Employees Associa:tion,, Chapter 468 

Addendum4 

CSEA and the Department agree to the following procedure as it relates to Artfole 
18.16. l.5 regarding the appeal oves: job relatedness or eligibility of col..ll'Ses for 
pro:ressional growth: 

• Parties sfuill SUlDlllalize arguments in writmg. 
• Parties shali each have up to 15 minutes to present their case to the appeal panel. 

In the event there are multiple parties to a:n issue. they shall select arepresentative 
to present their case. The presenting party shall be the only spokesperson fur the 
group, including responding to questions from the panel 

o The Appeal Panel 1:1hall meet .30 minutes prior t-0 the hearing and shall receive 
'w.titten summations fimn parties at this time. Pmel shall utilite this 30 Ulinute 
period to orgauize session,. prepare questions1 identify spokesperson for pan~ etc. 

e To the event of a tie vote, materi.als will be forwarded to a mutually agreed upon 
fifth party fot determination of final decision. 1:he fifth party will be mutually 
agreed upon by the appeal panel. 

o The decision of the panel and/or mutually agreed upon nfrh pacy shall 'be fimd 
and -not svbject to further appeal. 

esident Date 



Memorandum of Understanding 

between 
Orange County Department of Education 

and the 
California School Employees Association, Chapter 468 

AddendumS 

CSEA and the Department agree to the following as it relates to Article 18.12.4 regarding the 
justification required for a one-time merit increase: 

Classified employees are eligible to receive a one-time merit increase adjustment after reaching Step 12 
of the salary schedule (Step 11 for para.educators.) An employee may receive only one such award during 
his or her employment career with the Department. The award is equal to 2.5% of the employee's annual 
base salaty and will be made in a single payment. 

This merit increase should not be viewed as a reward for length of service to the Department. Bargaining 
unit employees already have longevity pay included in the collective bargaining agreement. A supervisor 
should evaluate eligibility for the one-time increase on the same basis as an annual merit increase. That 
is, the increase should be earned based on exceptional job performance. 

Should you want to nominate an employee for the one-time merit increase adjustment, please review and 
follow the steps listed below: 

1. The employee must be due for an annual evaluation. 

2. The employee must be at Step 12 of the salary range (Step 11 for para.educators.) 

3. In addition to completion of the regular performance evaluation form, an additional memorandum 
containing the following infonnation is to be submitted. 

a. Productivity 

Specific comparisons of productivity compared to other employees are to be included. 

b. Attendance 

The employee must have an excellent attendance record. The supervisor should compare 
the employee's attendance to other employees in the unit. 

c. Supports the Organization 

The supervisor must comment on the employee's ability to get along with other st.a.ff 
members. 

d. Deparlment Loyalty 

The supervisor must comment on the employee's loyalty to the organization, i.e., he or she 
supports the goals and objectives of the organization. 



Addendum 5 (cont.) 

e. Job Skills 

The supervisor must make specific comments on the employee's job knowledge and skills. 
Such comments might reflect on speed, accuracy, dependability or other criteria which 
demonstrate skills and knowledge. 

f. Performance 

The employee must be rated as Exceeds Expectations on the petformance evaluation form. 
The supervisor must comment on how the employee's job performance exceeds the 
standards established for his or her peers. 

When the recommendation for a one-time merit increase is received, the Director, Human Resources will 
review the personnel file to ensure that the employee's past record is consistent with the supervisor's 
recommendation. If necessaiy, a meeting will be scheduled with the supervisor to review the 
recommendation. 

Final approval of the recommendation must be made by the Director, Human Resources. If it is 
determined that the recommendation does not warrant approval, Human Resources will notify the 
supervisor to explain the decision. Do not discuss the recommendation with the employee until after it 
has been approved. 



Addendum 6 

Memorandum of Understanding 

Between 

tilifornia School Employees Association and its Chapter 468 

And 

Orange County Superintendent of Schools 

1. The parties agree that representatives from the Association and representatives of 
Human Resources will continue to meet on a monthly basis. 

2. The parties agree to establish a meeting on a quarterly basis, or more often, if 
necessary, for the purposes of ensuring the opportunity for the Association to express 
their opinions and provide Input regarding pending management decisions that 
signifi_cantl'{ impact the classified bargaining unit on matters outside the scope of 
bargaining. Information will be provided at the meeting by management directly 

• involved in the pertinent decision making process. 

a. Particip·atlon by the Association shall be limited to one officer and one apP..!?!nted 
member of the Association's choice. -

b. When possible, an agenda will be provided before the meeting. 



Addendum 7 

Memorandum of Understanding for School Year 2013/2014 
between 

Orange County Department of Education {OCOE) 
and • 

California Sch.col Employees Association (CSEA) 
and 

its OCDE Chapter 468 

Regarding calendars for Administrative Assistants II and Ill, Facilities Services 
Assistants I, Program Data technician and Assistive technology Specialist in Special 
Schoois 

All parties acknowledge that the implementation of Article 7.4;5 and 7.4.5.1 may result 
in some affe¢ted employees not having accrued time to C0VE}r work site closure dates. 

For purposets of these two a~iGles, th$ Program Dl;lta Technician should bf;:) lnclw;:led in 
the affected cl1;3.ssifications. If any of tne affected em)Jl_oyee13 obtain a new job title as a 
result of a reclassification, that '1;3mployee under that new job title would continue to be 
subject under these two artioJes. 

During work ~ite closures, empioye~s may use the followhig tinie to offset the financial 
impact of th.es~ clo$ures: 

*Va.c,i,i,tlo'ii , • 
*t;}ompensatory time 
*Persohcl,! b\,lsiriess 
*Floatln~ holiday 

Employee$ may not use sick leave ti_m~ for work site clo~ure.dates. In addition, the 
provision in Artrcl~ 9.15.6 is not appJicable during work site c,losur~s. 

The parties agree that for the 2013/2014 school year only, ~fleeted employees may 
have their payroll dookages calcul~ted and spread out over the next 11 months 
(October 2013 through August 2014). 

Program days for the employees listed above in Special Schools shall be no less than 

215 work days. (;rfLIArlh ~ 
CSEA ~¼. b _ "I j 1,,[13 OCDE ':::-7:'.:"ZJ 0, ,(,., t:3 

~ Date Date 

Labor R$p (CSEA ) -~----
Date 



Memorandum of Understanding 
Between 

Orange County Department of Education 
and the 

California School Employees Association, Chapter 468 

Addendum8 

CSEA and the Department agree to the following as it relates to Article 17.3 regarding lateral transfers 
when 39 month reemployment lists exist in the bargaining unit. 

1. Employees may not use the lateral transfer process to move into a different classification when 
there are eligible individuals on the 39 month reemployment list for that classification. The only 
exception to this would be if all eligible individuals on the reemployment list declined offers of 
employment. 

Department Date 



Memorandum of Understanding 
Between 

Orange County Department of Education 
And the 

California School Employees Association, Chapter 468 

Addendum9 

CSEA and the Department agree to the following as it relates to Article 9.15, Vacation 
Leave, of the collective bargaining agreement: 

• For purposes of this article, those employees laid off from the classified service 
and then returned to service within 39 months of lay off shall receive vacation 
entitlements based upon their date of hire without consideration of the break in 
service due to the layoff. 

Date OCDE Date 



MEMORANDUM OF UNDERSTANDING 
BETWEEN 

Addendum 10 

ORANGE COUNTY DEPARTMENT OF EDUCATION (the Department) 
AND 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION(CSEA) AND ITS OCDE CHAPTER 468 

CSEA and the Department hereby enter into this Memorandum of Understanding as follows: 

1. We agree to the proposed class specification for the classified position of Academic 
SupportAssistant. This position will be placed on the classified salary schedule at range 
40. 

2. Academic Support Assistants are part-time positions working variable hours and will 
be paid on an hourly basis for time worked and are not eligible for Holiday pay as 
;deS&ribedin..Atlicle.,9.4. _Academic_SusortAssistants_m:e_,clJBible for twol2.ti-,paicL. 
jlolida.JsJo be a:jffllied durint the ;er~o:d\Jf December 23 thro~gh J anua'.W Z.:-: Each -­
:\:lgJid~)f 'YjJJJ?~l)akl a! ra~e 5'!_four f ~~ !io!Jl'S._ 

3. · ·Work schedules are not expected to exceed twenty (20) hours per week. In the event 
that the assignment meets the minimum hourly requirements for benefit eligibility, 
the employee will be eligible to enroll in the HMO plan offered by the 
DEPARTMENT at a prorated cost; coverage is for the employee only. Benefit 
·eligibility is considered to be working twenty (20) or more hours.per week for a 

.. minimum of sixty (60) consecutively scheduled work days or any other measurement 
formula identified under the Affordable Care Act. Any break in service will need to 
be reviewed by Director of Human Resources to determine benefit eligibility. 

4. Academic Support Assistants are eligible to accrue sick leave as outlined by the Healthy 
Workplaces/Healthy Families Act of 2014 [Assembly Bill 1522). The maximum. 
_allowable accrual is 64 hours. Academic Support Assistants are eligihle t()·use'all accrued. 
sick leave. 

5. Provisions for Personal Business Leave are not· applicable; Personal Necessity leave Is 
applicable to Academic Support Assistants. (Article 9.10) 

6. The reassignment of employees within the program is not considered a transfer. 
(Article 17.3) 

7. Before hiring additional Short-Tenn Academic Support Assistants, assignments must be 
offered to current Academic Support Assistants who are working less than twelve 
hours per week. The program is not required to adjust schedules of current Academic 
Support Assistants to accommodate additional assignments. 



Addendum 10 (Cont.) 

8. Provisions for Shift Differential are not applicable. (Article 18.3) 

9. Provisions for On Call and Call Back are not applicable. (Article 18.9 and 18.10) 
When an Academic Support Assistant shows up and is not needed for their assigned 
shift and is sent away, he/she shall receive one (1) hour of pay. If he/she is 
recalled to work within one hour of the shift start time, then he/she will be paid 
from the beginning of the originally scheduled shift. In instances where an 
Academic Support Assistant is recalled to work more than one hour after being 
sent away, then he/she will be paid for the actual time worked in addition tothe 
one hour of show up time. 

10. Provisions for Professional Growth do not apply. (Article 18.16) 

-~--=---f ~--"'---c;_.__/ n/z1 
Alan Kaun Date ~~ 
President, CSEA Chapter 468 Executive Director, Human Resources 

-~-~◄ ~21.-/1.J/ 
Tamara Konate Date 
CSEA Labor Relations Representative 



Memorandum of Understanding 
The California School Employees Association and its 

OCDE Chapter 468 
And 

Orange County Department of Education 
(Use of Video Camera Monitoring) 

September 4, 2018 

Addendum 11 

This Memorandum of Understanding (hereinafter, "MOU") is entered into by and between the Orange County 
Department of Education (hereinafter, "OCDE") and the California School Employees Association and its OCDE 
Chapter 468 (hereinafter, "CSEA"), and is pursuant to an agreement by the parties regarding the .use of video camera 
monitoring. 

1. AH bargaining unit members shall be notified of the presence and use of video devices on OCDE property and 
facilities at the time of hire and signs shall be posted in conspicuous locations where cameras are installed. 

2. The intent and purpose of the video monitoring equipment is to ensure the safety of OCDE students and staff, to 
assist in the prevention of thefts and vandalism at OCDE, to determine the source of incidents of vandalism or 
criminal activity, and respond to crisis situations more effectively. 

3. Monitoring of cameras will only be petformed by law enforcement and/ or OCDE Administration, and review of 
video footage shall only occur when· incidents take place or upon request by law enforcement. 

4. No video monitoring equipment wil1 be installed in non-public areas where there is a reasonable expectation of 
privacy, in accordance with applicable law, such as restrooms. 

5. Electronic security cameras shaU not be mounted or utilized to monitor or review unit members. 

6. Cameras will not be used as the initial or primary basis for discipline. However, video footage may be used in 
the investigative and disciplinary process if it constitutes evidence of a criminal act or other acts as described in 
item 2 above. 

7. If video footage is used in disciplinary proceedings, CSEA shall be notified in advance and shall have the tight 
to review video footage. 

8. When cameras are installed in new locations, the bargaining unit and its members will be notified within seven 
work days of instaHation and signs shall be posted in conspicuous locations where cameras are installed. 

This MOU is subject to CSEA Policy 610 requirements. 

California School Employees Association and Orange County Department of Education its OCDE 
Chapter468 

~~ 
A'i;;Kaun ' loafa e 

Executive Direc or, Human Resources 

1/s/Ir 
Amy Gonzales Date 
CSEA, Labor Relations Representative 

.,, 



Memorandum of Understanding 
By and Between 

Addendum 12 

California School Employees Association and its OCDE Chapter 468 

and the 

Orange County Department of Education 

June 23, 2025 

This Memorandum of Understanding (MOU) is entered into by and between the 
California School Employees Association and its. OCDE Chapter 468 ("CSEA'') and the 
Orange County Department of Education ("OCDE"), collectively referred to as the 
"Parties", for the period of July 1, 2025, to June 30, 2026. 

Overview 
The Orange County Department of Education (OCDE) Flexible Schedule Program ("Flex 
Schedule Program") allows employees to work a "9/80" schedule. A 9/80 schedule is an 
alternative work arrangement designed to give eligible employees more flexibility with 
their time, when feasible. Specifically, the 9/80 schedult/opportunity would allow 
eligible employees to have a day off every other week while still working full-time 
hours. 

Over a consecutive two-week period, employees work 80 hours, just like a traditional 
full-time schedule. However, instead of working 8 hours per day for 10 days, employees 
work nine hours per day for eight days,then eight hours on one day, and then they 
have a tenth day off, known as a "flex day''. This results in rrine working days, 
presumably 80 hours, over two weeks, hence the name "9/80." 

Mondays and Fridays will not typically be incorporated as flex days, as it is 
acknowledged that Mondays and Fridays are regularly utilized for vacation, nonwork, 
and other leave by employees, which impacts one.site presence andtirne off approvals. 

Sample Schedule: 

1 

1 
i 

9 hours/day (7am-Spm) 8 hours (7:30-4:30} 
9 hours/day (7am-Spm) Off 



., 
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Eligibility 
:+: To be eligible to participate in the Flex Schedule Program, the employee must be 

a regular status, non-probationary employee. Employees serving an initial 
probationary period are ineligible to participate. 

:•: Employees working in a position that necessitates a substitute in their absence 
are not eligible to participate. 

'ii Employees must perform all job duties at a satisfactory performance level. 

Daily Hours Requirements 
• The 9/80 schedule requires the employee to work nine hours per day on each 

non-flex day and eight hours per day on the identified day in a two-week period 
(Le., nine hours Tuesday through Friday each week and eight hours on alternate 
Mondays). 

• No other combination of hours is permissible. For example, employees may not 
volunteer or agree to work 1 0 or 11 hours per day in order to alter their 
schedule on other days accordingly. 

~ Classified employees may work more than nine hours per day on their 9-hour 
days and may work more than eight hours per day on their 8-hour days. For 
classified staff working a 9/80 schedule, overtime shall be compensated at the 
established overtime rate for all hours worked in excess of the 
required/scheduled workday, which shall not be greater than nine (9) hours. 

Holidays 
.,.,, In order to work the 9/80 schedule, the participating employee will use one hour 

of Vacation or Personal Business time to compensate for the extra hour paid 
when there is a scheduled holiday if it occurs on a sc:heduled nine-hour day. 

·•·· The participating employee will not be docked for the hour if the holiday is on 
the scheduled 8-hour day. 

'" If a holiday falls on the flex day (scheduled day off), the participant must revert 
to an eight-hour per day schedule for that two-week block. 

... Schedules will not be adjusted around holiday pay preferences. 

Paid Leaves 

2 

,. Paid leave will be accrued in the same manner as prior to this flexible work 
schedule agreement and paid leave remains subject to all other applicable leave 
policies. 

• Any leave per Article 9 taken in the 9/80 schedule will be charged as nine hours 
per day unless the absence occurs on the eight-hour day. 
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Program Parameters 
In considering an alternative work schedule, the service, work, and operational 
efficiency of OCDE shall be the highest priority among other criteria. 

~• Participation in the 9/80 program must be approved by the employee's 
supervisor(s) and Cabinet representative. Approval may be based on factors 
including but not limited to program need, staff availability, and staff attendance 
patterns. 

f: The exact work hours and schedules will be coordinated to maintain the highest 
level of service to the community. Each division is responsible for providing 
appropriate coverage and supervision during operating hours and when staff 
are present. 

,~ Participating employees must start on the identified beginning date of the 
agreed-upon date of the two-week cycle. 

·;•, Once a flex day and cycle are chosen and approved, the participating employee 
cannot change or trade days. 

,..;; The supervisor will review the arrangement regularly to ensure the employee's 
work schedule is meeting the operational needs of OCDE and supports the work 
or services provided by OCDE. . 

• If the employee's flex schedule begins to adversely impact normal if)teractions 
with others through the course of work or the ability of the employee or other 
employees to perform their Jobs, the flex schedule will not be permitted to 
continue. 

• Participating employees may opt out of the Flex Schedule Program at the end of 
any two-week cycle with prior notice to their supervisor. 

i~ With Cabinet approval, a supervisor may remove an employee from the program 
at the end of any 2-week cycle with advance notice to the employee and Human 
Resources. Any changes to an employee's work schedule shall not be for 
arbitrary and/or capricious reasons. 

By requesting to participate in the Flex Schedule program, the employee agrees ta the 
above guidelines. 

All of the employee's obligations and responsibilities, and terms and conditions of 
employment with the OCDE remain unchanged, except those specifically changed by 
this agreement. Any non-compliance with this agreement by the employee may result 
in immediate modification or termination of the schedule established by this • 
agreement. 

This flexible work schedule program may be canceled by OCDE at any time and will be 
reviewed annually, to ensure the program meets the operational needs and services of 
OCDE. 

3 
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This flexible work schedule program is being piloted for one year. Both Parties are 
committed to expressing and resolving any issues that arise related to this program. 
Requests to meet about any issues raised will be honored in a timely fashion. The 
Parties will keep track of issues brought forward by employees in their respective 
divisions and reconvene after six (6) months to discuss these issues and the program's 
effect on the operational needs and services of OCDE. 

This MOU is subject to applicable ratification procedures by the parties, including CSEA 
Pol icy 610. 

~n~ ~1:f-" 
President, CSEA Chapter 468 Chief Human Resources Officer 

~ G(qtu 
D~~ Date 
CSEA Labor Relations Representative 
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Memorandum of Understanding 
By and Between 

Addendum 13 

California School Employees Association and its OCDE Chapter 468 

and the 

Orange County Department of Education 

June 23, 2025 

Flexible/ Alternate Work Locations 

This Memorandum of Understanding (MOU) is entered into by and between the 
California School Employees Association and its OCDE Chapter 468 ("CSEA") and the 
Orange County Department of Education {"OCDE") to establish mutual agreement 
regarding the administration of OCDE's pilot Flexible Work Location policy. The 
following agreement outlines parameters agreed to by OCDE and CSEA regarding 
administration of OCDE's Flexible Work Location policy in its application to a voluntary 
(employee requested) program. This agreement does not apply to situations where it is 
necessary and required to work at a location other than the regularly assigned work 
site. This agreement shall cover requests from July 1, 2025 through June 30, 2026. 

Overview 

Full-time (8-hr/day) employees may request to work from an alternate location for up 
to 16 hours per month, during their regularly scheduled workday, in four (4)- or eight 
(8)-hour increments. Approval of requests is at the sole discretion of management. 
Employees may receive full, partial, or no approval of their submitted requests. If 
appropriate for the work and unit, a supervisor may approve an alternate work location 
for an employee within flexible parameters, including: 

1 

1) Days/half days requested in advance as needed for situations that the 
employee anticipates. For example, if an eligible employee has to attend a 
work-related event near their home on a specific day, they might request to 
work from home for a/ portion of their workday. 

2) A pre-scheduled cadence for a designated period. For example, an eligible 
employee might request to work at an alternate location on the first and third 
Wednesday of the month, when they have a high volume of virtual appointments. 
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Approval 
Many positions will not be appropriate for alternate work location arrangements, 
particularly those in direct support to students. Service to students and the community, 
program needs, and operational efficiency of OCDE shall be the highest priority. 
Eligibility for a flexible work location arrangement will be reviewed on a case-by-case 
basis. In addition to consideration of this MOU, organizational needs, unit structure, 
and best practices, the employee's work schedule, job responsibilities, and job 
performance may be taken into consideration as part of the approval decision. 

It is acknowledged that managers and supervisors are advised to avoid regularly 
approving Mondays and Friday as alternate work location days, in large part because 
these are days often used for leave by employees and this can impact approval of 
employee leave requests. 

An employee's approved participation in OCDE's Flexible Work Schedule Program (9/80) 
may limit approval of the employee's requests to work at an alternate location. 

Responsibilities 
Employees working at alternate locations will at all times support the commitment of 
OCDE to meet or exceed expectations and timelines. Working at an alternate location 
does not change the dtJties, obligations, rules, or responsibilities of employment. This 
includes schedule changes, overtime requests, and approval and use of leave. Further, 
the terms set forth in this MOU work in conjunction with, and do not replace, amend, 
or supplement any terms or conditions of employment. 

It is the employee's responsibility to ensure that a proper work environment is 
maintained at alternate locations. Employees will arrange and manage dependent care 
and personal responsibilities in a way that allows them to avoid outside interference 
with work and successfully meet job responsibilities. No outside/other employment of 
any kind shall be performed during the hours an employee is on duty for OCDE. . , 

This flexible work location option is designed for employees scheduled to work eight (8) 
hours per day. The 16 hours is a limit and not a bank or entitlement; hours do not carry 
over and may not be accumulated from month to month. For monthly tracking against 
the 16-hour limit, time will be accounted for in the following increments: work 
performed at a Flexible Work Location for less than 4 hours is a 4-hour increment; work 
performed at a Flexible Work Location between 4 and 8 hours is an 8-hour increment. 
This rounding is for tracking only and does not reduce the employee's obligation to 
work a full day. 

2 
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When an employee works at their regular work location and a Flexible Work Location 
on the same day, the commute time between locations is not considered work time. 
The employee may elect to commute during their meal or break periods. Any change to 
the employee's regularly scheduled work hours due to a commute must be 
prearranged and approved by the supervisor. 

The option to implement or change the arrangement is at the sole discretion of OCDE 
management. Decisions to deny or revoke an approval for a flexible work location 
arrangement shall not be arbitrary or capricious. 

Both parties are committed to expressing and trying to resolve any issues that arise 
related to this program. Requests to meet about any issues raised will be honored in a 
timely fashion. 

This MOU is subject to appl icable ratification procedures by the parties, including CSEA 

Policy 610. 

~ -~ L,f 23\1-€ Juletm~ Date 
~ -J Wi,tj2.S 
~ nee ate 

President, CSEA Chapter 468 Chief Human Resources Officer 

ga Date 
CSEA La or Relations Representative 
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