
School-Based Planning Team Members: 
Nicholas DiMartino (Principal) 
Cody Rogers (AP)
Colleen Vay (6th Grade Humanities)
Alyssa Arcarisi (4th Grade)
Lindsay Tuschong (Counselor)
Carolyn Kraybill (4th Grade ICT)
Ann Kucsmas (12:1+1)

Katie DeNoto (Librarian) 
Andrew Casini (Occupational Therapist)
Maureen Elliott (Intervention/ Consult)
Fiona Mulrooney (Teaching Assistant)
Maria Behncke (5th Grade Humanities)
(Community Schools Coordinator)

Nicole Juzwiak (Parent) 
Benjamin Entner (Parent)
Tamara Wall (Parent)
Natalie Best (Parent)
Katie Bertola (Parent)
Gary Adams (Board Liaison)

Meeting Topic/Type: School-Based Planning Team Meeting
Shared -Decision Making Team

Date: September 14, 2026

Time: 8:05-8:45

Location: Library

Learning Targets:

We will develop college, career, and civic ready graduates as aligned to the 
implementation of the strategic and professional learning plans. 

We will achieve this by working to:
Build capacity and understanding of New York State’s Portrait of a Graduate1.
Deepen practice around the Science of Learning to impact student achievement 
through continued incremental shifts

2.

Build staff capacity to design, revise, and implement interventions, supports, and 
resources that promote positive social development and individual well-being.

3.

Agenda:

Time Item Meeting Notes

8:05-8:10 Warm Welcome Highlights from opening days were shared. 

8:10-8:25 Title 1 Compact Draft Review The team reviewed and made live edits of the 
compact together. Parents weighed in on 
elements of the language such as the use of please 
vs. starting with verbs. We also consolidated 
sections to each bullet. The team discussed the 
need to add a section for students in the future. 
The team wondered how we might assess our 
work across our community through a survey or 
other medium in the future. 

8:25-8:40 Finalize School-Based Plan The team made a few edits and finalized the 
25-26 SBP. 

8:40-8:45 Shared Decision: 
Preview Community Read Proposal•

Tabled

September 2026 Meeting 
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Did you miss a meeting? Stay up to date with our meeting minutes here: 
School-Based Planning and Shared-Decision Making Minutes
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https://rogers.westirondequoit.org/our-school/school-based-plan

