
Roswell North Elementary School Governance Council 
Date | time 08/25/2025 | 7:15am | Location Conference Room 

SGC Members 

Dr. Lydia Conway (Principal), Mrs. Sara Denison (Chair - Teacher), Mrs. Megan Flaherty (Teacher), Ms. Jamie 
Lou Lowe (Teacher), Mrs. Heather Vidal (Teacher), Mrs. Eryn Fuhr (Parent), Mrs. Kim Long (Parent), Mr. Bill 
Hoban (Community Member), Mr. Mike Thomas (Community Member) 

Time Item Owner 

7:20am Call to Order 

• Meeting called to order at 7:20am 

Chair 

7:22am Action Item: Approve Agenda 

Motion to approve—Jamie Lou Lowe  

Second—Megan Flaherty 

All in Favor 

Chair 

7:25am Action Item: Approve April Meeting Minutes 

Motion to approve—Jamie Lou Lowe  

Second—Bill Hoban 

All in Favor 

Chair 

7:18am 

7:25am 

 

 

 

 

 

7:30am 

Member Introductions 

Action Item: Approve Nominated Community Member and Staff 
Members 

Nominated Members: Bill Hobin and Sara Denison  

Motion to Approve: Jamie Lou Lowe 

Second: Megan Flaherty 

All in favor 

Action Item: Elect Officers (Chair, Vice Chair, Parliamentarian); Chairs  
for Committees 

~Elected officers 

• Chair: Sara Denison 

Chair/ All Members 

 

 

 

 

 

 

Chair/ All Members 
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Time Item Owner 
• Vice-chair: Megan Flaherty 
• Parliamentarian: Jamie Lou Lowe 

Motion to approve chair: Mike Thomas 

Second: Bill Hoban 

All in favor 

~Explained Committees and Staffed Standing Committees 

• Budget & Finance: Kim Long, Heather Vidal, Megan Flaherty, 
Jamie Lou Lowe  

• Outreach & Communication: Bill Hobin, Sara Denison, Erin 
Fuhr, Mike Thomas 

• Principal Selection: Megan Flaherty, Kim Long, Bill Hobin, Sara 
Denison 

Motion to approve : Kim Long 

Second: Heather Vidal 

All in Favor 

 

 

7:45am Discussion Item: Nominate Representative for Superintendent’s 
Parent/Community Advisory Council 

Community Representative: Mike Thomas/Bill Hobin 

             Motion to approve : Kim Long 

             Second: Megan Flaherty 

All in Favor 

Chair 

   

7:55 am Informational Item: Principal’s Update 

• Staffing Changes: Possibly losing one staff member. Should 
know today or tomorrow. 

• Meeting with Area Superintendent this week to finalize 26-27 
Strategic Plan 

• Training Requirements for all Members Reviewed  
- Onboarding training for all Members 
- In-Person training for Officers  

Conway (Principal) 

8:05am Discussion Item: Draft Next Meeting Agenda 

Meeting ideas considerations: 

• Approve August Minutes 
• Approve Strategic Plan 

All Members 

8:09am Action Item: Meeting Adjournment 

Motion to approve: Bill Hoban 

Second: Jamie Lou Lowe 

Chair  
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Time Item Owner 
All in Favor 

Meeting Norms 

 

(Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students) 
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