
THE W. L. GILBERT SCHOOL CORPORATION 

STRATEGIC PLANNING MEETING 

Saturday, September 12, 2026 

THE GILBERT SCHOOL 8:30 AM Library 

MINUTES 

 

1. OPENING OF MEETING 

The meeting is called to order at 8:39AM by Holly Cassaday (School Corp. Chair). Members in attendance 

include Heather Dzielak, Ellen Marino, Jonathan Morhardt, Frank Oliveri, Theresa Padin, Tara Sundie, and 

Kurt Werner. Michael P. Susi (Head of School), Chris Sandford (Development Director), Judy Palmer 

(Strategic Planning Meeting Facilitator). Scott Beecher is absent excused. Shane Centrella is absent.  

2. WELCOME AND INTRODUCTIONS 

3. TRUST AND SCHOOL CORP. TRANSITION: CLARITY AND IMPLICATIONS 

4. ADMINISTRATIVE OVERVIEW OF: ACADEMICS, ENROLLMENT MANAGEMENT, FACILITIES, AND 

ADVANCEMENT 

Presentation of academics, facilities, enrollment management, and advancement by Mike Susi. Focus on 

how academics are being addressed, to include: Curriculum Specialist; Math Interventionist; transition 

from block schedule to an 8-period day; provision of additional Math and Reading support by teachers; 

routine administrative, non-evaluative walk throughs; educator meetings (data teams, PLCs, department 

and full faculty meetings).  

5. TRANSITION TO GROUP WORK: VISION FOR THE FUTURE 

Presentation of instruction and focus of group exercise by Judy Palmer. 

6. GROUP WORK 

Group work and discussion to identify present opportunities, growth opportunities to develop, and 

barriers.  

7. RECONVENE AND SHARING 

Share out, prioritization, and group alignment on core opportunities and navigation of operational 

challenges to create an action plan.  

8. ADJOURNMENT 

The meeting was adjourned at 1:39PM.  

 

Respectfully submitted, 

Tara Sundie 

 

 


