Big A Elementary School

289 Sorrells Rd., Eastanollee, GA 30538
Telephone: (706)886-2987 Fax: (706)282-4698
Jennifer G. King, Principal Cathy Doan, Assistant Principal

School Governance Team Meeting
September 15, 2026

. Welcome and introductions
Jennifer King, Principal
McKenzie Viola, Teacher
Melody Housley, Teacher
Christina Swafford, Parent
Clancie Scott, Parent
Danielle McAllister, Community Member
Evan Alexander, Community Member
Il. Approval of Agenda
lll. New Business
A. Presentation: Dr Franklin
B. Roles/ Responsibilities
1. Select Chairperson, Vice Chairperson, Secretary
2. Conflict of Interest Statement
C. Review Meeting Dates
D. Action Items
1. Adoption of:
a) School-Parent Involvement Policy
b) Schoolwide Improvement Plan
c) Parent Engagement dates
2. Charter Funds
IV. Updates, Questions
V. Adjournment



