
        Progress Report  - September, 2026   
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Billing Collaborative 

MediCAL Billing Reimbursement

Billing Development Process

Nurse - LEA Bop Billing

Counselor - CYBHI Billing

Research service provider group (Nurses, MH clinicians, counselors,
social workers) responsibilities and possible billing for service.  
Determine  most viable, required service for bill development
Determine adjustments necessary in current Aeries documentation to
meet auditing requirements
Develop the support systems for each service provider group, including: ,
Develop process document, training presentation, data analysis process,
schedule of data analysis
Train service provider group (staff) 
Support staff implementation and monitor completion

Mental Health Clinician - CYBHI Billing

Vision & Hearing Screenings
Progress Monitoring since 2022-23

Percent Complete in Mandated Grades

Nurse Data Analysis Process

Monitoring Clincian Caseloads - Initiated 2025-26 to
ensure as many students as possible receive support

Students Served

Clinician Data Analysis Process

961
Therapy Sessions

First Service: Assessments 
+110/115  Submitted 
for Reimbursement

MediCAL Billing Process 
Initiated 2025-26

25-26 Total Reimbursable Services 
$97,334.34

(Most Pending health insurance completion, expire after
180 past service date)

Second Service: Therapy Sessions
Submitted for Reimbursement

2025-26 Built First MediCAL Billable Service: 
Bully Prevention Class Lessons

2026-27 Launch
Bully Prevention Unit

Completion
Began monitoring 2023-24 to

increase completion rates

Billing Process 
Data Analysis Process 

Training Slides

2025-26 Built Billing Collaborative Supports
2026-27 Launch

Collaborative Process Member Training Slides

2026-27 Expansion
Maintain Nurse and Mental Health Clinician billing
Launch Counselor billing
Build Reimbursement Process for Case Management.
(for: social workers, clincians, nurses)

Launch Billing Collaborative

Infrastructure Development

     Collaboration:
IT - Develop various queries for data
analysis processes
PractiCAL - Billing requirements and
processes for each service
Fiscal - Account establishment; transfer
earnings from SpEd
SpEd - TSP staffing list for state
Sierra & San Andreas Team - MH protocols;
training; EHR access, training; billing training

Nurse Data Analysis Tracking

Screening  Process 
Training Slides

 Data Analysis
Training Slides

https://docs.google.com/presentation/d/1acI8aZ1x2CkvOfSPm9VomFIt096poUS5hLTqtWdArHg/edit?usp=sharing
https://docs.google.com/presentation/d/1xidWPLHfb3Apc1bD89lMyZ-SN5kgZASe/edit?usp=drive_link&ouid=116078858062692432534&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1w4CMNdjwZvDGDJLASpHLoYxhSul0szxs_VpfDebbagQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xg8ZmQNuzqrtXpMz4txzm9-du9sCHQI8tUIxcDINTmY/edit?usp=sharing
https://docs.google.com/document/d/1DBYXRE6LXTMRrQp1jSlod_7nhbhCzqwENq_M77iknfc/edit?usp=sharing
https://docs.google.com/document/d/1gnh-KlFJ99WUXIpHIky8FecXW67gDSMUV04kILeIjok/edit?usp=sharing
https://docs.google.com/presentation/d/1ZknMaTRs4V8BuilYspqXr2QcX7KlbnZODhNC3dypiDA/edit?usp=sharing
https://docs.google.com/document/d/15nyXLhMQ4_cEnhzOdUQ0KXoHXHNjspLic4NNGQZ3GeI/edit?usp=sharing
https://docs.google.com/document/d/1nSPuZEuu9JjCql70WPUqv8eJRD6uRcJLrvH5NcPpAeA/edit?usp=sharing
https://docs.google.com/document/d/1qM9vDOOl2sXg4Hzy94ooaTn5aEcPy_dRSBijyXNLHDE/edit?usp=sharing
https://docs.google.com/document/d/12DtRwL2A2Ydvjd8A4J-8TzpSopmZistGZnIpEhNoap8/edit?usp=sharing
https://docs.google.com/document/d/1kz3N9v0_cIeJ73r8HRAehPoZwEQ7KTyr_vyXEIlAxfs/edit?usp=sharing
https://docs.google.com/document/d/1kz3N9v0_cIeJ73r8HRAehPoZwEQ7KTyr_vyXEIlAxfs/edit?usp=sharing
https://docs.google.com/document/d/1kz3N9v0_cIeJ73r8HRAehPoZwEQ7KTyr_vyXEIlAxfs/edit?usp=sharing
https://docs.google.com/document/d/1DBYXRE6LXTMRrQp1jSlod_7nhbhCzqwENq_M77iknfc/edit?usp=sharing
https://docs.google.com/document/d/1DBYXRE6LXTMRrQp1jSlod_7nhbhCzqwENq_M77iknfc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14l2oQEU1jG8VOfmqruIlpd7871nvvKvbezo7TsHb6Lw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14l2oQEU1jG8VOfmqruIlpd7871nvvKvbezo7TsHb6Lw/edit?usp=sharing
https://docs.google.com/presentation/d/1SwJ1O45tt-bBrmlFP-jF_poSqlY5uL_bpNh9r9tDqjg/edit?usp=sharing
https://docs.google.com/document/d/1gnh-KlFJ99WUXIpHIky8FecXW67gDSMUV04kILeIjok/edit?usp=sharing
https://docs.google.com/document/d/1gnh-KlFJ99WUXIpHIky8FecXW67gDSMUV04kILeIjok/edit?usp=sharing
https://docs.google.com/presentation/d/1ZknMaTRs4V8BuilYspqXr2QcX7KlbnZODhNC3dypiDA/edit?usp=sharing
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