
2021-22 2025-26
0

10
20
30
40

8

40

Hearing Screen. Vision Screen Color Vision Kinder Oral Health

2022-23 2025-26
0

20

40

60

80

100

40

58

43 45

97 97 94 95

97%

2022-23 2024-5 2025-6

Hearing Screening Vision Screening
0

5000

10000

15000

20000

11937

15607 15106

8132

12694 12342

2024-25 - 33%

966 903

2025-26 - 35%

Monitoring Clincian Caseloads - Initiated 2025-26 to
ensure as many students as possible receive support
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Eyeglasses Distributed at On-Campus
Vision Events  

49% 94%

2021-22

35 Schools

2025-26

68 schools

Second Step 
(TK-8)

Tier 1 Schoolwide Practices

Zones of Regulation 

Services Submitted  for Reimbursement
Initiated 2023-24

ImmunizationsHazel Health Sports Physicals
Initiated in 2023-24

College Application
through CCGI

Effective Classroom Practices

67
School Teams Implementing
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Student Medication Support 
to Allow for EXL Intersession

Attendance
Initiated - 2025-26

Board Policy 5141.21: Administering Medication
& Monitoring Health Conditions - Updated

2025-26

CA PBIS Recognition

School Climate & Culture MTSS

School-Based Health CentersCounseling Program

Clinical Partnership 
at No Cost

Nursing

Mental Health

SWSS Impact Report
Key Growth in Student Wellness & Support Services  

 2021 - 2026

Wellness Services

10 High Schools
Implementing 

Tier 2 Interventions
Evidence-Based, Small Group Interventions

Funding - Grants and Donations

Pacific High School
Opening July, 2026

Indian Springs High School
Opening Dec., 2026

Páxam Páxam
Welcoming Center
Opening Spring, 2027

961
Therapy Sessions

+110/115
Assessments
submitted for

Reimbursement

MediCAL Billing Process 
2025-26

SWSS Mental Health Therapy Schools

Mental Health Community Partners

Systematizing the Nursing Program
Through professional development, standardizing
care in process documentation and data analysis

25-26 Reimbursable
Services 

$97,334.34

Nurse Data Analysis Process

Data Analysis Process

Social Work Intern - Pilot Program

Tier 3 Interventions
Functional Behavior Assessment & Behavior Intervention Plan

22
School Teams
Implementing
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120%
Social Work Interns Exceeded their caseload 
+12/10 Clients served - 2 Interns at  4 Schools

SBCUSD A-G 
Completion

Rate
Began monitoring 

2023-24

Aeries
Academic Plan

Completion
Rate

Began monitoring 
2023-24

59
School Teams
Implementing

Social-Emotional Learning

99.8%
of Students Meeting Requirements

before school starts

>10
Saturday Immunization &

Sports Physical Clinics Annually
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Vision, Hearing & Dental Screenings
Progress Monitoring since 2022-23

Percent Complete in Mandated Grades

95%
of Students Return to Class

after a visit

SWSS Point of Contact
Tiered Supports

1,836
2024-25

1,916
2025-26

34%
of Students Consented 

for Service

80%
Highest % of
students in

California DIstricts
2208/2760 Students Applying for

College in 2025-26

887

2025-2026 Senior Students

Bully Prevention
Unit Completion

Began monitoring 2023-24

Students are identified through
annual School Nurse Vision Screenings

School Nurses create an Annual Calendar of IEP’s, screenings,
vision events, dental events to support the wellness of their
students.
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Number of Virtual Visits

2021

Evidence States: Improves attendance, time on task, cognitive load, 
sense of belonging and safety

Evidence States: therapy in schools found that 91% of studies demonstrated a
direct improvement in academic outcomes.

Evidence States: Access to a school nurse all day, every day improves students'
health, safety, and educational achievement.

Evidence States: Addressing chronic absenteeism through systematic supports
for all students, improves academic achievement

Evidence States: Supports students to be
learning-ready; college & career plans

Evidence States: Increase in GPA, Credit
completion, chronic health condition support

https://docs.google.com/document/d/1MtH_Cy9p0MxnE9cdETZBTcwsbbjAeuKdmNswCYfVIOs/edit?usp=sharing
https://drive.google.com/file/d/1hU_ecDxvbZOGBFgo3zBBaHW0Qr3G0_lx/view?usp=sharing
https://docs.google.com/document/d/1HAiIx6YIaPw1YYFxfbzrDAY0Bk2zrkesV8QdBxyEpyM/edit?usp=sharing
https://docs.google.com/document/d/1HAiIx6YIaPw1YYFxfbzrDAY0Bk2zrkesV8QdBxyEpyM/edit?usp=sharing
https://docs.google.com/document/d/1HAiIx6YIaPw1YYFxfbzrDAY0Bk2zrkesV8QdBxyEpyM/edit?usp=sharing
https://drive.google.com/file/d/1jetCTlnQ7HygO0-vNxHOFnhx5NKKkGg9/view?usp=sharing
https://drive.google.com/file/d/1jetCTlnQ7HygO0-vNxHOFnhx5NKKkGg9/view?usp=sharing
https://drive.google.com/file/d/1ppmcVjNS4RSJu-Kpqi0FwDA7TNgz71Ml/view?usp=sharing
https://docs.google.com/document/d/1kz3N9v0_cIeJ73r8HRAehPoZwEQ7KTyr_vyXEIlAxfs/edit?usp=sharing
https://docs.google.com/document/d/1kz3N9v0_cIeJ73r8HRAehPoZwEQ7KTyr_vyXEIlAxfs/edit?usp=sharing
https://docs.google.com/document/d/1kz3N9v0_cIeJ73r8HRAehPoZwEQ7KTyr_vyXEIlAxfs/edit?usp=sharing
https://docs.google.com/document/d/1qM9vDOOl2sXg4Hzy94ooaTn5aEcPy_dRSBijyXNLHDE/edit?usp=sharing
https://docs.google.com/document/d/12DtRwL2A2Ydvjd8A4J-8TzpSopmZistGZnIpEhNoap8/edit?usp=sharing
https://docs.google.com/document/d/15nyXLhMQ4_cEnhzOdUQ0KXoHXHNjspLic4NNGQZ3GeI/edit?usp=sharing
https://docs.google.com/document/d/1nSPuZEuu9JjCql70WPUqv8eJRD6uRcJLrvH5NcPpAeA/edit?usp=sharing
https://docs.google.com/document/d/104fdxh6VgAZG2zpXMFbL_rlgIiE92fj0gxIBw0S837o/edit?usp=sharing
https://docs.google.com/document/d/1Gp02piZ-v38BkIedpUnpDtmuR9QErSpQRUYOVzFEMQ4/edit?usp=sharing
https://docs.google.com/document/d/1Gp02piZ-v38BkIedpUnpDtmuR9QErSpQRUYOVzFEMQ4/edit?usp=sharing
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District & EXL staff trained
SBCUSD Staff EXL Leads/Assist.Leads

Total Trained
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District Personnel Preparation

60%20%

Medication Training

125

1,954
District staff trained since 2022

Naloxone supplies replenished at no cost
2025-26

Crisis InterventionLGBTQIA+ SupportsLGBTQIA+ SupportsLGBTQIA+ Supports

Middle/High Schools with Active GSA ClubsMiddle/High Schools with Active GSA ClubsMiddle/High Schools with Active GSA Clubs

Gaggle Alerts
Launched 2020

Monitoring student
Google Drives

Suicide Risk
Assessment

Completed by Health
Professionals

(Clinician, Counselor,
Nurse, Psychologist)

District Crisis
Intervention Team (DCIT) 

Deployments since 2021-22

Community Partnerships

Department Collaboration

Data-Based Decision Making

CPR /First Aid/AED Training
Initiated - 2025-26

 Board Policy: 5145.41: Gender Identity and Access
Updated 2025-26

College & Universities Physical Health

502
District staff trained at No Cost to

the Staff Member

Health Aide PD
Monthly PD sessions

Initiated 2023-24

Opioid Overdose Response
Preparation

Recreational Aide PD
Annual On-boarding sessions
and Full Day Summer Session

Since 2024

Other

Cal.State University San Jose
Cal.State University San Marcos

Cal.State University San Bernardino
Concordia University

Inland Career Education Center
Grand Canyon University

Loma Linda University
University of LaVerne

University of Redlands
University Mass Global

Westcliff University

Mental Health
and Various clinical supervisors
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ETSA Human Resources PYD Special Education

Secondary EducationElementary Instruction

Health Aide PD
Recreational Aide PD
Staff TB Clearances

Bully Prevention &
Intervention
Restorative Practices
Threat Assessment

Home & Hospital
Tier 3 Functional Behavior
Assessment & Behavior
Intervention Process

Counselor Alignment
African-American student
supports

High School Counselor &
CCRT Alignment
African-American student
supports
MTSS TOSA PD

EXL
Site Leads/Assistant Leads -
Emergency Medication & PBIS
Training
Student Medication Coverage
in EXL Intersessions

MTSS TOSA PD
Focus Schools

4th Annual 
Pride Event
4th Annual 4th Annual 
Pride EventPride Event

School Team 
Differentiated Capacity Building

Dr. Vincent Pompei -
Needs Assessment

Dr. Vincent Pompei -
Needs Assessment

Dr. Vincent Pompei -
Needs Assessment

SWSS Dashboard - Progress Monitoring

School Participation

in SWSS PD
SWSS Point of Contact 

School Supports

                                             2024-25              2025-26
Provide GSA Staff Advisor Support

Gaggle monitors student Google Drive usage like staff supervise
students on school campus

Support the implementation of: systems,
data-based decision making, implement
practices and interventions for staff and
student success

Board Policy: 5141.42: Suicide Prevention, Intervention & Postvention  Updated 2024-25

Grant Funding

SWSS  Grant Funding Received and Monitored
Learning Communities for School Success Program -$2 million
Cultural Trauma and Mental Health Resiliency Project - $263,000
Student Behavioral Health Initiative Program - $7.2 million
California Community Schools Partnership Program Preparation -
$200,000
Child & Youth Behavioral Health Initiative - Evidence-Based
Practices -  $676,000
Child & Youth Behavioral Health Initiative - SIte Capacity Grant -
$1.3 million
Behavioral Health Bridge Grant - $330,000

SWSS Impact Report
Key Growth in Student Wellness & Support Services  

 2021 - 2026
2021

Evidence States: Preparing staff for their role, makes them feel supported; saves
instructional minutes and makes student safety a priority

Evidence States: Increase in attendance due to
sense of safety and belonging

Evidence States: Mitigates trauma drop in academics; grief-
related absenses; allows learning to remain focus

Evidence States: Ensure that a student's emotional, physical, and developmental
needs are met systematically, clearing a straight path for academic success

Evidence States: Complimenting district staff supports and services with
community partners to develop a community schools model across the district

Evidence States: Preventive model of early warning
signs to support students as soon as gaps arise

Evidence States: Investing in comprehensive student support
systems by developing sustainable systems of support

https://docs.google.com/document/d/1Vs5B3Y3xMDDoXofZWIGw8fMNOtd3kNbejPn-liT5vFI/edit?usp=sharing
https://drive.google.com/file/d/1xRNS6yodSDsLukHsmDmwNeLDq72zHUsC/view?usp=sharing
https://drive.google.com/file/d/1SzGHLXQBKM0KaaTdWX4XhjnbrfjtprhC/view?usp=sharing
https://drive.google.com/file/d/1UmNoDPHM5vUOq3b0LQzweYWjd2LUWAAx/view?usp=sharing
https://app.smartsheet.com/b/publish?EQBCT=71514ef8b5064f2bbdb097ea20c69a7
https://drive.google.com/file/d/1pfK_YBiNAkL7lIv_OoPdLlFY_WoW_NrC/view?usp=sharing
https://drive.google.com/file/d/1ppmcVjNS4RSJu-Kpqi0FwDA7TNgz71Ml/view?usp=sharing
https://drive.google.com/file/d/1ppmcVjNS4RSJu-Kpqi0FwDA7TNgz71Ml/view?usp=sharing
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