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Counseling Program

Evidence States: Supports students to be
learning-ready; college & career plans

School-Based Health Centers

Evidence States: Increase in GPA, Credit
completion, chronic health condition support

Bully Prevention Funding - Grants and Donations
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Mental Health

Evidence States: therapy in schools found that 91% of studies demonstrated a
direct improvement in academic outcomes.

Data Analysis Process
Monitoring Clincian Caseloads - Initiated 2025-26 to

SWSS Mental Health Therapy Schools MediCAL Billing Process
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Social Work Intern - Pilot Program

: Nursin :
Evidence States: Access to a school nurse allay, every day improves students'
health, safety, and educational achievement.

Services Submitted for Reimbursement

Initiated 2023-24
® 202425

Systematizing the Nursing Program
Through professional development, standardizing
carein process documentation and data analysis

Eveglasses Distributed at On-Campus

Vision Events @ 2025-26

School Nurses create an Annual Calendar of [EP's, screenings,
vision events, dental events to support the wellness of their
students.

Services
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Students are identified through
annual School Nurse Vision Screenings
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Progress Monitoring since 2022-23
Percent Complete in Mandated Grades

@ HearingScreen. @ Vision Screen Color Vision @ Kinder Oral Health

2022-23 2025-26

0 20000 40000 60000 80000 100000

Nurse Data Analysis Process

@ 2024-5

® 2022-23 2025-6

20000

IS}
S)

©
=}

15607
15000 15106

Student Medication Support
to Allow for EXL Intersession

Attendance
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Wellness Services

Evidence States: Addressing chronic absenteeism through systematic supports
for all students, improves academic achievement

Hazel Health

2022-23 @ 2023-4 @ 2024-5

Sports Physicals Immunizations

Initiated in 2023-24
608
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Saturday Immunization &
Sports Physical Clinics Annually
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SWSS Impact Report

Key Growth in Student Wellness & Support Services
2021-2026

District Personnel Preparation

Evidence States: Preparing staff for their role, makes them feel supported; saves
instructional minutes and makes student safety a priority

CPR /First Aid/AED Training
Initiated - 2025-26

School Team
Differentiated Capacity Building

District staff trained at No Cost to
the Staff Member

Health Aide PD

Monthly PD sessions

Medication Trainin IFlls gzl a0
District & EXL staff traine

@ sSBCUSDStaff @ EXL Leads/Assist.Leads

upport the implementation of: systems,
data-based decision making, implement
practices and interventions for staff and
student success

@ Total Trained

800

Rio Vista Elementary School
Rec-Aide Training

600

Opioid Overdose Response
Preparation

1,954

District staff trained since 2022
Naloxone supplies r%plenished atno cost
2025-26

0 Recreational Aide PD
Annual On-boarding sessions

and Full Day Summer Session
Since 2024 j

200

0

2024-25 2025-26

\_

3 TQIA+ Supports

Evidence States: Increase in attendance due to
sense of safety and belonging

Crisis Intervention

Evidence States: Mitigates trauma drop in academics; grief-
related absenses; allows learning to remain focus

Mi d dl e /High SChOOlS Wi Board Policy: 5141.42: Suicide Prevention, Intervention & Postvention Updated 2024-25
Suicide Risk 202324 | 20
20% =% 60% Assessment § 502425 - 284
Completed by Health >
Professionals 2025-26 _ 487
2024-25 2025-26 (Clinician, Counselor,

Provide GSA Staff Advisor Support Nurse, Psychologist) 0 100 200 300 400 500

125

District Crisis
Intervention Team (DCIT)
Deployments since 2021-22

Dr. Vincent Pompei -
Needs Assessment

School Climate Trends Rej

J/ 2026 SBCUSD
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89 1500 Gaggle Alerts
£2 1000 Launched 2020
RE Monitoring student
8 500 343 .

2 o N | Google Drives

@ 2021-22 2025-26

Board Policy: 5145.41: Gender Identity and Access Gaggle monitors student Google Drive usage like staff supervise

Updated 2025-26 \_

students on school campus )

Department Collaboration

Evidence States: Ensure that a student's emotional, physical, and developmental
needs are met systematically, clearing a straight path for academic success

ETSA Human Resources

e Counselor Alignment ¢ Health Aide PD
e African-American student ® Recreational Aide PD
supports e Staff TB Clearances

PYD
Bully Prevention &
Intervention
Restorative Practices

Special Education
e Home & Hospital
e Tier 3 Functional Behavior
Assessment & Behavior

e Threat Assessment Intervention Process
ElementaryInstruction  Secondary Education Site Loads /?s(sl.istant Lends
e MTSSTOSA PD e High School Counselor & ° P R
e Focus Schools CCRT Alignment _lli_gienri%]egncy iEe Nz & Pl
e African-American student P
supports e Student Medication Coverage

e MTSSTOSA PD in EXL Intersessions
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Community Partnerships

Evidence States: Complimenting district staff supports and services with

community partners to develop a community schools model across the district

Cal.State University San Jose
Cal.State University San Marcos
Cal.State University San Bernardino
Concordia University
Inland Career Education Center
Grand Canyon University
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and Various clinical supervisors
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\_ College & Universities Other Physical Health

J

Data-Based Decision Making

Evidence States: Preventive model of early warning
signs to support students as soon as gaps arise

~ ™

Learning Communities for School Success Program -$2 million
Cultural Trauma and Mental Health Resiliency Project - $263,000
Student Behavioral Health Initiative Program - $7.2 million
California Community Schools Partnership Program Preparation -
$200,000

Child & Youth Behavioral Health Initiative - Evidence-Based
Practices - $676,000

Child & Youth Behavioral Health Initiative - Slte Capacity Grant -
$1.3 million

Behavioral Health Bridge Grant - $330,000
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