Jefferson High School Athletic Booster Club
Meeting Agenda
May 13, 2026
6pm - Leonardo’s

Call to order and attendance Ben Janda
Start time 6:04pm
Attendance: Dixon, Boll, Jandas, Willman, Martin, Deam, Eirp, Tapps Fee, Tapken,
McMickle
Guests: R. Nickel, C. Chyma, S. Guider, K. Kudej, L. Boll

Secretary Report Sabrina Tapps Fee
- Approval of April 8th meeting minutes
- Motion T Boll, 2nd B Janda
- Confirmation of June and July meeting cancelations

Treasurer Report Micki Willman
e Taxes update
o Taxes were not filed for 2024. Will file for 2025. Everything confirmed and
approved
e Compensate Heidi S. for her assistance with QuickBooks
e Billing Kennedy and Wash
o Food tickets from FB were never billed. Deam to email the ADs at those schools
to get payment. Will follow up
e Credit Cards info
o Still have issues with card access and addresses on file being of former board
members with problems getting updated.
o Motion and approved to get new business debit cards and maintain current credit
card. Motioned K Eirp; 2nd T Boll

Activities Director Report Christopher Deam/Derek Dixon
e Meeting with coaches to plan for next year. Few openings known at this time and will be
posted soon.
End of year transition to Derek Dixon
Dixon has been out to visit Roosevelt and Wilson middle schools to encourage Jefferson
pride and involvement. Taft scheduled for the end of the month.
e Dixon official start is July 1, 2026

Old Business
e Kingston contract signed and returned



New Business

e Possible Booster Club payout
o Coaches present itemized list of things they would like money for
o AD presents list of where money should go
o Try to share what some funds go to for other people to understand the
importance of the concession stands and the funds raised.
e volunteers
o Losing volunteers to other parent groups
m Brainstorm ways to get more to help
o Can coaches present to the booster club what they need money for or attending
meeting would encourage them to have more buy-in for fundraising and volunteer
recruitment
e Softball
o TV menus-is this an option that could be explored. Security issues brought up
o Volunteers
o Product stocking/rotating stock based on dates
o Pizza ordering & warmer
o Keys /access to Kingston
e Pepsi
o Longer shelf life needed
Sarah still working on replacement
Summer off for meetings. Communication via email

Meeting Adjorned @8:45

Next Meeting August 12



