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Early Childhood 
Literacy Proficiency01

Statute requires school 
boards to adopt 

detailed plans that 
contain specific, 

quantifiable goals in 
the following areas:

Enrollment process

Our teachers

TISD

House Bill 3
Board Adopted Goals

Early Childhood 
Math Proficiency02

College, Career, &
Military Readiness03



Goals for EC-Literacy & Math
§ 3rd grade is the only grade required for HB 3

goal setting

§ It is best practice that plans include progress

measures for PreK – 2nd grade to understand

growth toward 3rd grade reading proficiency.

Plan Components –
Developing Goals

*This also aligns with the HB 3 mandate that districts 

use integrated assessments for PreK-3rd grade to 

diagnose reading development and comprehension. 



JUPITER

MARS

Plan Components –
Developing Goals

Goals for CCMR (College, Career, Military Readiness)

§ College Ready – academic proficiency on data
driven instruction (ACT/SAT/TSIA/AP/Dual Credit)

§ Career Ready – successfully complete an
Industry Based Certification/Special Education
workforce ready

§ Military Ready – Enlisting in the armed forces
and reporting to Basic Training.



JUPITER

MARS

Plan Components –
Developing Goals

Specific, quantifiable goals
§ Each goal needs to contain a baseline (current state), a

target (future state), a population (which students will be impacted),
and a deadline (month and year by when the current state will equal the

future state).
§ Annual targets must be included for each goal in

addition to the 5-year deadline target.
§ Adopting board outcome goals and progress measures

for each goal creates alignment with each plan.



OuThe percentage of 3rd grade students who score MEETS 
grade level or above on STAAR in Reading will be at 45% or 
higher by June 2026, 48% by June 2027, and 50% by June 
2028.eaching method

Enrollment process

Our academic areas

GOAL 1: Early Childhood Literacy Proficiency

Approaches 
Level

Student showed 
some 

understanding of 
the material.

Meets 
Level

Student showed 
understanding of 

the material and is 
on grade level.

Masters
Level

Student showed a 
strong 

understanding of 
the course content.

Sate 
Passing 
Goal



GOAL 2: Early Childhood Math Proficiency
OuThe percentage of 3rd grade students who score MEETS 
grade level or above on STAAR in Math will be at 35% or 
higher by June 2026, 38% by June 2027, and 40% by June 

2028.aching method

E  nrollment process

ApprOuo rach aces ademic areas
Level

Student showed 
some 

understanding of 
the material.

Meets 
Level

Student showed 
understanding of 

the material and is 
on grade level.

Masters
Level

Student showed a 
strong 

understanding of 
the course content.

Sate
Passing 
Goal



The percentage of graduates that meet the criteria for CCMR 
will be at 70% by June 2026, 73% by 2027, 80% by 2028. 
etho

GOAL 3: College, Career, & Military Readiness



Proposed School Board 
Monitoring Calendar

Month Goal #1 Goal #2 Goal #3
Aug

Sept

Oct Early Literacy Indicators (update) Early Math Indicators (update)

Nov CCMR (9th – 12th)

Dec

Jan CCMR (IBC Certs)

Feb Early Literacy Indicators (update) Early Math Indicators (update)

March

April

May

June Early Literacy Indicators (information) Early Math Indicators (information) CCMR (Current on point data status)

July



Early Literacy01

TISD

House Bill 3: Board Adopted Goals
Increase the percent of 3rd grade 

students that score meets grade level 

or above on STAAR Reading to 50% 

by August 2028.

Early Math02
Increase the percent of 3rd grade 

students that score meets grade level 

or above on STAAR Math to 40% by 

August 2028.

CCMR03
Increase the percent of graduate 

that are college, career or 

military ready (CCMR) to 80% 

by August 2028.



For more 

information 

about House 

Bill 3 visit: HB 3

You can also 
contact the district 

administration 
office at 

936.594.3569

https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/house-bill-3



