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Our Vision is that SCTHS Manufacturing & Industrial Maintenance Academy graduates 

will possess the academic knowledge, 
employability traits, and technical skllls necessary to be Successful in 

the community we serve and beyond. 

The Mission of The SCTHS Manufacturing & Industrial Maintenance Academy 
is to engage students at an early age with academic and career opportunities that lead to 

post-secondary success. 

Manufacturing & Industrial Maintenance Academy 
Advisory Board Meeting 

Wednesday, September 17th, 2025 4:30 pm - 5:00 pm 

AGENDA 
I. Welcome 

II. Introductions 

Ill. Review Mission/NSOP 

IV. Teacher Report 

a. Dalton Woods 

b. Dusty Green/Bobby Hathaway 

c. Student Report 

d. Academy Ambassadors Report 

V. Administrative/Counseling Report 

VI. New Business 

a. Update Goals 

VII. Industry Report Out 

a. State of the Industry/Job Market 

b. Needs/Concerns 

VIII. Closing/Announcements 
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Our Vision is that SCTHS Manufacturing & Industrial Maintenance Academy graduates 
will possess the academic knowledge. 

employability traits, and technical skills necessary to be Successful in 
the community we serve and beyond. 

The Mission of The SCTHS Manufacturing & lnM an ufa ctu ring & Ind ustridustrial Maintenance Academy 
is to engage students at an early age with academic and career opportunities that lead to 

post-secondary success. 

Manufacturing & Industrial Maintenance Academy 

Advisory Board Meeting 
Wednesday, November 19th, 2025 3:30 pm - 4:30 pm 

AGENDA 
Welcome 

Introductions 

Review Mission/NSOP 

Teacher Report 

a. Dalton Woods 

b. Dusty Green/Bobby Hathaway 

C. Student Report 

d. Academy Ambassadors Report 

Administrative/Counseling Report 

New Business 

a. Revisit Goal Settings 

b. Discuss IBC Data 

VII. Industry Report Out 

a. State of the Industry/Job Market 

b. Needs/Concerns 

VIII. Closing/Announcements 
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                                       Our Vision is that SCTHS Manufacturing & Industrial Maintenance Academy graduates 
will possess the academic knowledge, 

employability traits, and technical skills necessary to be Successful in 
the community we serve and beyond. 

  
The Mission of The SCTHS Manufacturing & in Manufacturing & Industrial Maintenance Academy 

is to engage students at an early age with academic and career opportunities that lead to  
post-secondary success. 

 

Advisory Board Meeting Minutes  

  Wednesday, November 19th, 2025 3:30 pm – 4:30 pm 

The meeting was called to order at 3:38 pm. 

Mr. Green welcomed everyone to the meeting. We went around the room and introduced 
ourselves to everyone. Mr. Green reviewed the academies mission and Mrs. Guillory went 
over NSOPs. 

Mr. Green mentioned that they were working on getting a student and parent to attend the 
next meeting.  

Ms. Johnston talked about the April 8th Mock Interview Day and invited members of the 
advisory board to participate.  

There was discussion about having a weld day the same day as the mock interview day.  

Mr. Woods spoke about the upcoming HLSR Industrial Craft Contest. He mentioned Mr. 
Hilton coming and working with the students focusing on safety. 

Mr. Greem mentioned the Silsbee HS weld contest on December 5th.  

Mr. Green and Mr. Hathaway gave us an update on the welding program. They shared about 
the field trip for Juniors to San Jacinto College to tour the NDT program.  

No admin report, other than to say the program is doing well and to keep up the good work.  

Update Goals 

  

The committee reviewed data on goal 1 and had a discussion on what we should be 
changed.  



During the open discussion the committee talked about this years Fit and Fab competition. 
The competition will be in April.   

Mrs. Guillory gave an update on the HS Options process. 

The committee was reminded that the next meeting date would be February 25 at 4:30pm. 

The meeting was adjourned at 4:20 pm.  
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