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Vision 
Leading through excellence in education. 

Mission 
Empower each student to succeed in life and contribute to society. 

Values 
●​ Educational Excellence 
●​ Superior School Experience 
●​ People-Centered Culture 
●​ Principled Stewardship 

 

UCF Portrait of a Graduate  
The Portrait of a Graduate is our North Star to help inform our decisions as a District and guide 
our students on their journey through UCFSD and beyond. Our Portrait of a Graduate is the 
culmination of many thoughts and ideas shared by our community and the hopes and dreams 
they have for our students. It is used in meaningful ways to guide our District as we Empower 
our students to Succeed in Life and Contribute to Society.   

Be Inspired To Learn 
The joy of learning is a lifelong process. Expand upon the knowledge and skills you’ve acquired. 
Continue to be a critical thinker, use your problem-solving skills, and stay curious as you learn, 
grow, and pursue your passions. Apply what you’ve learned to seek understanding of the world 
around you.  

Succeed In Life 
Every journey to success is personal and unique. No matter your path, there are valuable life 
skills that will help unlock your potential. Collaborate well with others, communicate effectively, 
and demonstrate leadership and teamwork. These skills will serve you well in all settings 
throughout your life.  

Contribute To Society 
Opportunities to make a difference are all around you. Understand your ties to the community, 
and embrace your civic responsibilities within it. Engage in civil discourse, especially with those 
whose perspectives differ from your own. Have compassion for others and give back to your 
community in meaningful ways.  
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Take Care Of Yourself 
Your personal health and wellness are essential. Find balance in all aspects of your life and tend 
to your physical, mental, and social-emotional needs. Lean on your support systems and accept 
help when needed. Strive for lifelong health and happiness.  

Build Your Character 
Strong character is admired and respected. Have high standards for your own character and set 
an example for others. Be ethical and act with integrity. Build resilience and hold yourself 
accountable for your actions. Treat others with respect and empathy, and always remember that 
kindness matters. 

Board of School Directors  
●​ Victoria Baratta, President  
●​ Erin Talbert, Vice President 
●​ Rashi Akki  
●​ Jody Allen 
●​ Susan Elks 
●​ Joe Everett  
●​ Sandra Litvin  
●​ Brian Schartz 
●​ Steve Simonson 

District Administration 
●​ Tim Hoffman, Superintendent  
●​ Michael Audevard, Assistant Superintendent  
●​ Pat Clark, Director of Student Activities 
●​ Joe Deady, Director of Finance 
●​ Amy Jenkins, Director of Curriculum & Instruction  
●​ Nikki Laroya, Director of Communications & Community Relations  
●​ Josh Leight, Director of Human Resources 
●​ Rachel Lomas, Director of Pupil Services 
●​ Nicholas Suchanic, Director of Technology  
●​ James Whitesel, Director of Facilities  

School Administration  
●​ Danielle Clark, Chadds Ford Elementary School Principal  
●​ Brett Thomas, Hillendale Elementary School Principal  
●​ Gabriel Savage, Pocopson Elementary School Principal  
●​ Michelle Lafferty, Unionville Elementary School Principal  
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Communication  
The Unionville-Chadds Ford School District website, www.ucfsd.org, is your most up-to-date 
source for information about district and school activities.  

UCFSD and our schools use School Messenger to send you emails, text messages, and phone 
calls. To ensure our nurses have current health information and to reach you with critical 
updates, we need parents/guardians of returning students to complete Return Registration in 
the PowerSchool Parent Portal.  ​         ​         ​        ​         ​         ​         ​         ​  

Parents should also feel free to contact the school if there is a problem that needs to be 
discussed pertaining to the education or welfare of a student. The following guidelines should 
help to expedite the process: 

1.​ Contact the teacher to schedule an appointment.  
2.​ Meet with the teacher to discuss the problem. 
3.​ Together, develop strategies to address the problem. 
4.​ If you are not satisfied with the results, contact the principal. 

Orientation Programs  

School Events for Parent/Guardians  
For parents/guardians and students in Kindergarten through 5th grade who are new to the 
district, an orientation is provided near the start of each school year.  

Each elementary school provides a Back-to-School Night for all parents/guardians each fall. The 
purpose of this program is to give parents/guardians specific information concerning the 
programs and requirements for that school year. Parents/guardians are requested to attend 
without their children. This time is not intended for parent/guardian-teacher conferences.  

An Open House is scheduled each spring. Parents/guardians and children are encouraged to 
visit the school together and enjoy the work displayed in the classrooms.  

Notices regarding Orientations, Back-to-School Nights, Open Houses, and other programs will 
be communicated with you. Attendance at these activities will help you better understand your 
child's school and program.  

Safety  
District employees are responsible for the safety of students in their charge within school 
buildings and on district property. 

In accordance with Act 18 of 2019, UCFSD schools have established threat assessment teams. 
Student threat events are documented and reported to the Pennsylvania Department of 
Education at the end of every school year. 
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In the event of an emergency, UCFSD will ask our staff and students to follow the Standard 
Response Protocol (SRP). In addition to our website and social media channels, we will 
communicate with parents/guardians directly by email, phone, and text message using School 
Messenger. In these and other events, it is critical that we have the updated health and contact 
information provided during Return Registration. 

In addition to community resources, please contact your principal or school counselor to 
connect with academic, behavioral, and mental health services at school.  

For more information, see UCFSD Board Policies: 

●​ UCFSD Policy 340 (Responsibility for Student Welfare) 
●​ UCFSD Policy 218.1 (Weapons) 
●​ UCFSD Policy 218.2 (Terroristic Threats) 

Bullying/Cyberbullying  
The Unionville-Chadds Ford School District (UCFSD) is committed to providing a safe, positive 
educational experience for district students. UCFSD recognizes that bullying creates an 
atmosphere of fear and intimidation, detracts from the environment necessary for student 
learning, and creates the possibility of additional serious incidents– and prohibits bullying both 
inside and outside a school setting.  

Please report incidents of bullying to your child's principal or counselor. 

For more information, please see UCFSD Policy 249 (Bullying/Cyberbullying) 

Title IX Nondiscrimination  
The Unionville-Chadds Ford School District is an educational entity that believes in ensuring a 
safe, nurturing, healthy and non-discriminatory learning and teaching environment for all 
members of the school community. The Board also believes in ensuring the opportunity for all 
members of the school community to reach their full potential through access and participation 
in all district educational activities and programs. 

UCFSD does not discriminate on the basis of race, color, national origin, religion, sex, sexual 
orientation, disability, ethnicity, national origin or age in its education programs and activities. 
The protection against discrimination extends to employment. 

For more information, please see UCFSD Policy 103.2 (Title IX Nondiscrimination). 

Discipline 
It is our goal to help each child develop an attitude of self-respect and self-worth as well as 
responsible attitudes and behaviors towards school and others.  We appreciate parental support 
in reaching these goals. Under the supervision and direction of all teachers and staff, students 
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are expected to follow the rules of the school, which are based on, and in support of, the Code 
of Conduct adopted by the UCFSD Board of Education.   

For more information, see UCFSD Policy 218 (Student Discipline) and UCFSD Policy 218-AG-0 
(Student Code of Conduct). 

Schedule 
 

Schedule Arrival Dismissal 

Regular 9:10 a.m. 3:40 p.m. 

Two-Hour Delay 11:10 a.m. 3:40 p.m. 

Half-Day – No Lunch Served 9:10 a.m. 12:25 p.m. 

  
Students should not arrive at school before 8:50 a.m. No adult supervision is available 
prior to 8:50.   

For more information, please see UCFSD Policy 804 (School Day).  

 

School Closing 
In the event of severe weather or other unsafe situations, the Unionville-Chadds Ford School 
District (UCFSD) may choose to change our school schedules, including through:  

●​ Early Dismissal,   
●​ Delayed Opening, or   
●​ Closure (Flexible Instructional Day or Traditional).  

UCFSD will communicate any changes as early as possible via website, social media, email, 
text message, and phone call. In addition, we share this information with our local news 
stations.  

Please note that all UCFSD staff and parents/guardians with up-to-date contact information will 
automatically receive any emergency communications via email and phone call. To opt into text 
messages, text “Yes” to 67587 using the cell phone number you have shared with us.  

As a reminder, to ensure the safety of our youngest learners, UCFSD bus drivers will not leave 
Kindergarten and Pre-First students at their bus stop without a parent or guardian there to meet 
them. For other elementary students, make sure your child has a designated place to go in the 
event of an emergency or early dismissal. It is very important that you discuss this with your 
child beforehand. Should the situation arise, your child will then already know where to go. It is 
very important for us to know that your child is in a safe place. 

For more information, please see UCFSD Policy 804 (School Day).  
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Attendance  
Students are permitted to be absent from school for up to ten days per school year with a valid 
parent excuse. If the school does not receive a parent excuse, or the excuse is not one of the 
permitted reasons, the absence is marked unexcused. For students under 18, this is considered 
an unlawful absence in Pennsylvania. 

Reporting Absences 
If your child will be absent from school, please notify your school’s attendance office within three 
days of your child’s return to school via one of the methods below. Excuse notes received after 
three days will not be accepted. A phone call does not count as an excuse note. 

Email  
●​ Chadds Ford Elementary School: cfeattendance@ucfsd.net  
●​ Hillendale Elementary School: hesattendance@ucfsd.net 
●​ Pocopson Elementary School: pesattendance@ucfsd.net  
●​ Unionville Elementary School: uesattendance@ucfsd.net  

Parent Portal  
Parents also have the option to submit an excuse note from within the PowerSchool Parent 
Portal on the day their child is absent. This can be done from a computer or a mobile device. 
 
To submit an excuse note:  
 

●​ Log in to the Parent Portal at https://ucfsd.powerschool.com,  
●​ Select “Forms” on the left hand side 
●​ Select the form called “Absence Excuse Form.”  
●​ Complete the form with the applicable information and submit. It will be delivered to the 

school’s attendance office. 

Written Note 
Send in a written note including your child’s full name, grade level, date of absence, and reason 
for absence. Please sign and date the note before sending it to school. It is also helpful to 
include your contact information in case there are any questions. 

Notification of Absences  
Each day, our communication system emails and calls the parents or guardians of a student 
who is absent by 10:30 a.m. The email and phone call also contain procedures for submitting an 
excuse note for your child’s absence. 
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Progressive Supports for Truant Students 
When a student has been absent three times in a school year without a valid excuse, the 
student is considered truant. The parent will receive a warning letter from the school. If the child 
incurs a fourth unexcused absence, the school is then required to initiate a School Attendance 
Improvement Conference (SAIC), as mandated by the State. At the SAIC, a Student Attendance 
Improvement Plan (SAIP) is created to help support the student and family to get back to more 
consistent attendance. After six unexcused absences, a student is considered habitually truant. 
Students considered habitually truant will be referred to county or community-based attendance 
improvement programs. Other options can include a referral to Children and Youth Services or 
filing a citation with the local district magistrate.  

Absence Homework Request: 
If a student is absent from school two days or more due to illness or injury, homework 
assignments may be requested by contacting the school.  Parents/guardians are asked to 
contact the elementary school before 10 a.m. if requesting assignments.  Assignments will be 
made available and shared by the classroom teacher as promptly as possible.  

Any student participating in extracurricular activities after school should inform the office. 
Students sent home ill or absent from school will not be permitted to return to school or to 
participate in any school-related activity the same day.  

For more information, please see UCFSD Policy 204 (Attendance). 

Transportation 
Transportation for students shall be provided in accordance with law and Board policy. 

Your child will automatically be assigned transportation before the start of the school year.  

As student ridership changes throughout the school year, bus schedules are sometimes 
modified to maintain the most efficient transportation system and to accommodate our many 
students. 

For more information, please see UCFSD Policy 810 (Transportation). 

Drop-Off and Pick-Up  
Special attention should be paid to the traffic signs posted outside of the school, especially for 
parents who drive their children to and/or from school. Students should not arrive at school 
before 8:50 a.m. No adult supervision is available prior to 8:50.   

The YMCA offers a before and after care program for students in Grades K-5.  You may contact 
the YMCA at 610-444-9622 to make arrangements to enroll your child in this paid program.  
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Whenever a change in transportation arrangements becomes necessary, the school office must 
be notified by email or hand-written note. 

In the event of an emergency, call the school.   

In each of the following instances, notes (email or hand-written) are required: 

When children are being picked up from school: 
●​ Parents picking up children during the school day must come to the office and sign them 

out. Children will be called from their classrooms for early dismissal. Parents are not to 
go to the classroom. 

●​ Parents picking up children at the end of the day should meet them in the designated 
area and sign them out from that location. To ensure their safety, they must be 
supervised when leaving the building. 

Breakfast and Lunch  
The Unionville-Chadds Ford School District (UCFSD) believes that providing nutritious meals is 
essential for the overall well-being and success of our students. Our program is designed to 
offer balanced and wholesome meals that meet the dietary needs of growing children while also 
accommodating various dietary restrictions and preferences. 

Breakfast is available daily for all elementary students from 8:50-9:09 a.m. and is served at no 
cost to all families in Grades K-8. Each grade level is provided with a 45-minute lunch/recess 
daily. The times for these lunches vary across the four elementary schools. Lunch is not 
available for half days.   

Our menu is carefully planned to include a variety of foods from all food groups, ensuring that 
your child receives the essential nutrients needed for growth and development while meeting all 
requirements of the federal National School Lunch Program. 

We strive to use fresh, locally-sourced ingredients whenever possible to provide the highest 
quality meals for our students. 

Our menu rotates regularly to offer a diverse selection of meals, including vegetarian options, to 
cater to different tastes and preferences. Along with a daily hot entree, we offer a daily deli 
sandwich, entree salad, and cold pack (typically yogurt, cheese and crackers, or a peanut butter 
and jelly uncrustable). Fresh fruits and vegetables are offered daily. A monthly menu is available 
on the UCFSD website. 

You may send cash or checks to your school’s main office (labeled with your child’s full name or 
ID number), send it to the cafeteria with your child, or pay online via RevTrak at 
ucfsd.revtrak.net. For the 26-27 school year, elementary lunch is $3.45. Free and reduced 
priced meals are available for families that qualify.  
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When they arrive in the cafeteria, your child will be directed to their class card holder. There, 
they will select the scan card with their name on it, take the card through the cafeteria line, and 
use it to swipe at the register. The cashier will then collect the card for the following day.  

Students may choose to bring lunch from home. Parents/guardians should not send bottled 
or canned soft drinks or chewing gum to school. 

Special Programs and Services 
Elementary schools follow a six-day cycle, using the letters A through F.  This means that the 
first day of school is day A and the sixth day of school is day F. This six-day cycle is repeated 
continuously throughout the year. Special area classes will be scheduled per cycle rather than 
per week. See the list that follows: 

●​ Art: Once per cycle, grades K-5  
●​ Music: Once per cycle, grades K-5  
●​ Physical Education: Twice per cycle, grades K-5        ​         ​         ​         ​         ​  
●​ Library: Once per cycle, grades K-2, Flexible Schedule, grades 3-5 
●​ Health: Once per cycle, grades 3-5 
●​ Technology: Once per cycle, grades K-5       ​         ​         ​         ​   

Band, Strings, and Chorus 
Students may elect to participate in small group music lessons in grades 4 and 5.  Parents 
needing specific information about the special programs or assessment for these programs 
should contact the school counselor or principal. 

UCFSD Multi-Tiered System of Support (MTSS) 
Pennsylvania’s MTSS at UCFSD is a research-based, standards-aligned framework in which 
ALL students are on a continuum of growth that is personalized to their developmental learning 
path to ensure success based on fluid tiers of support in academic, behavioral, and 
social-emotional domains. The framework outlines a team approach that leverages data and 
evidence-based strategies to provide a cohesive system that addresses ALL students’ needs.  

Gifted Support Program 
Students must meet the required criteria to qualify for these services.  Contact your child's 
teacher, school counselor, or principal for more information. 

Occupational Therapy and Physical Therapy 
Students must meet the required criteria to qualify for these services.  Contact your child's 
teacher, school counselor, or principal for more information. 
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School Counseling 
Lessons are provided in grades K-5 as a part of the regular education program.  

Reading Support 
This program offers support to students who demonstrate the need for additional instruction in 
reading as a part of the regular education program. 

Special Education 
Students must meet the required criteria to qualify for this service. Contact your child's teacher, 
school counselor, or principal for more information. 

Speech and Language Therapy 
Students must meet the required criteria to qualify for this service. Contact your child's teacher, 
school counselor, or principal for more information.  

Field Trips  
Each trip is educational in nature and relates to the curriculum taught in your child’s grade level. 

For more information, please see UCFSD Policy 121 (Field Trips). 

Homework  
Homework assignments should complement classroom instruction. The assignments should 
promote student achievement and the development of study skills and productive work habits. 

For more information, please see UCFSD Policy 130 (Homework) and related administrative 
guidelines.  

Artificial Intelligence  
By establishing a policy on Artificial Intelligence (AI), UCFSD’s purpose is to ensure the ethical 
and responsible use of AI technologies to enhance teaching, learning, and administrative 
processes while safeguarding student privacy and data security. By establishing clear guidelines 
and procedures, UCFSD aims to promote transparency and accountability, while fostering a 
safe learning and working environment.  

For more information, please see UCFSD Policy 815.2 (Artificial Intelligence). 
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Recess 

Outdoor learning and recess are essential components of the elementary school experience. To 
ensure student safety and well-being, the following guidelines will be followed: 

●​ Outdoor Recess: Students will typically have recess outdoors. 
●​ Preparation: Students must come to school prepared for outdoor recess, including 

appropriate clothing such as jackets/coats, winter hats, gloves/mittens, and boots. 
●​ Building Access: Students are not to be in the building during recess unless they have 

explicit permission from staff. 
●​ Respect and Safety: 

○​ Students are expected to respect others and their property. 
○​ Playground equipment must be used properly and safely. 
○​ Safe and considerate play is essential; rough play of any kind is prohibited. 

●​ Nurse Availability: The school nurse is on call at all times to address any injuries. 
●​ Indoor Recess or Abbreviated Outdoor Time: 

○​ Consideration will be made when:  
■​ There is significant falling moisture (snow, ice, rain, or any mix); 
■​ A "feels like" temperature of 18°F or below; 
■​ The playground is covered in snow or ice and deemed unusable; 
■​ The heat index is above 95°F, or  
■​ There are air quality concerns. 

Nursing 
Student Health Services have been developed in accordance with the school laws of the 
Commonwealth of Pennsylvania and recommendations from the American Academy of 
Pediatrics to help all children as they develop physically, mentally, and emotionally.  Please 
contact the school nurse any time you have a question or concern. 

Injured or ill students should report to the school nurse. Parents or emergency contacts will be 
called if it is necessary for a student to be excused from school or if additional assessment or 
treatment is needed. In the event of a severe illness or injury, emergency services will be called 
and the student will be transported to the nearest hospital.  

For more information, please see: 

●​ UCFSD Policy 203 (Immunizations and Communicable Diseases) and related 
administrative guidelines,  

●​ UCFSD Policy 209 (Health Examinations/Screenings), 
●​ UCFSD Policy 209.1 (Food Allergy Management),  
●​ UCFSD Policy 209.2 (Diabetes Management) and related administrative guidelines, and 
●​ UCFSD Policy 210 (Medications) and related administrative guidelines.  
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Wellness 
UCFSD recognizes that student wellness and proper nutrition are related to students’ physical 
well-being, growth, development, and readiness to learn. The District is committed to providing 
a school environment that promotes student wellness, proper nutrition, nutrition education and 
promotion, and regular physical activity as part of the total learning experience. In a healthy 
school environment, students will learn about and participate in positive dietary and lifestyle 
practices that can improve student achievement. 

For more information, please see UCFSD Policy 246 (School Wellness/Nutrition). 

Elementary Student Activities 
The Unionville-Chadds Ford School District (UCFSD) is pleased to offer Elementary Student 
Activities in the fall, winter, and spring. As a District, we find tremendous value in the way that 
student activities build community, create connections, teach life lessons and help children to 
discover their passions.  

All elementary students are eligible to participate in the activities offered by their school.  

The specific days, times, and grade levels for each activity will vary depending on its design.  

This year, there is a $12 fee to participate in each activity. After registration, this fee will be 
added to the student’s PowerSchool account and can be paid through the RevTrak portal. 
Registration is first-come, first-served.  

Please see UCFSD Policy 122 (Extracurricular Student Activities) and view the Elementary 
Student Activities page on your school’s website for more information. 

Personal Electronic Devices  

The Board prohibits the use of any personal electronic device by any elementary school student 
during the school day, while in district buildings, on district property and grounds, including 
transportation and school-sponsored extracurricular activities. 

For more information, please see UCFSD Policy 237 (Personal Electronic Devices). 

Other Personal Belongings  
Toys, playthings, playground equipment (balls), and collectibles are to be left at home and not 
brought to school unless authorized for school purposes. Students should always safeguard 
their belongings. The school and the staff are not responsible for lost, stolen, or damaged 
personal items. 
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Lost and Found  
We highly recommend that parents mark personal items with their child’s name. A lost and 
found area is located in each elementary school. Please feel free to check the area frequently.  
After a reasonable length of time, unclaimed items will be donated to a local charity. While every 
effort will be made to help you find and recover a lost item, our schools cannot be responsible 
for items lost or broken. 

Visitors and Volunteers 

All exterior doors are locked during the school day. Visitors must enter through the main office 
doors at the front of the building. While in the building, please do not make unannounced 
visits to your child’s classroom.   

For School Visitor information, please see UCFSD Policy 907 (School Visitors). 
 
The district supports and encourages the involvement of parents/guardians and community 
residents to enhance the educational, cocurricular and extracurricular programs of the district. 
 
Position Volunteers who have regular and repeated contact with students and are responsible 
for the care, supervision, guidance, or control of students are required to complete the UCFSD 
Volunteer Application and submit the following three clearances. Volunteers should provide 
clearances to the principal. Clearances must be dated within one year of the start date of 
volunteering and are good for five years, at which time they need to be renewed. 
  

1.​ AR-2 Volunteer Agreement 
2.​ Pennsylvania State Criminal Background Check (Act 34)  
3.​ Pennsylvania Child Abuse History Clearance from the PA Department of Child Welfare 

(Act 151) 
4.​ FBI Criminal History Report 

 
Guest Volunteers who work directly under the supervision of a school administrator, a teacher, 
or another member of the school staff and do not have direct volunteer contact are required to 
complete the UCFSD Volunteer Application only.  
 
For more information on volunteers, please see UCFSD Policy 916 (Volunteers). 
 
All parent visitors and volunteers must sign in and out at the main office upon entering the 
building. All schools are using the Raptor Visitor Management System.  When visitors, 
volunteers, or contractors check-in, they will be asked to present a valid state-issued ID for 
entering into the system.  A visitor’s badge will be given and must be worn in the building. 
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https://policymain.org/unionville-chadds-ford-school-district/policies/6da67a57-9683-45a5-9012-fc24b4cbb0fe
https://www.ucfsd.org/about/volunteer
https://epatch.pa.gov/home
https://epatch.state.pa.us/Home.jsp
https://www.compass.state.pa.us/cwis/public/home
https://www.compass.state.pa.us/cwis/public/home
https://uenroll.identogo.com/
https://policymain.org/unionville-chadds-ford-school-district/policies/23fa846f-cab9-4b21-8382-02aa3abb41d5


Homelessness Awareness 

UCFSD recognizes the challenges encountered by students experiencing homelessness, foster 
care, and other educational instability. The District is committed to facilitating immediate 
enrollment; eliminating barriers to the attendance, education, and graduation; and providing 
additional supports in compliance with federal and state law, regulations, and Board policy, for 
such students.  

For more information, please see UCFSD Policy 251 (Students Experiencing Homelessness, 
Foster Care, and Other Educational Instability). 

Withdrawal From School 

UCFSD affirms that even though law requires attendance of only students of compulsory school 
age, it is in the best interests of both students and the community that students complete the 
educational program that will equip them with required skills and increase their chances for a 
successful life beyond school. 

For more information, please see UCFSD Policy 208 (Withdrawal From School). 
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https://policymain.org/unionville-chadds-ford-school-district/policies/8435d9cb-b342-4ba0-b399-2769abe16444
https://policymain.org/unionville-chadds-ford-school-district/policies/e354f6c9-7880-43dd-865e-a1e0dcbad9d5
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