
THE W. L. GILBERT SCHOOL CORPORATION  
STRATEGIC PLANNING MEETING 

Saturday, September 12, 2026 
THE GILBERT SCHOOL 

8:30 AM - 2:30 PM  
The Gilbert School Library 

 
AGENDA 

 
(A portion of this meeting may be held in executive session) 

 
1.​ OPENING OF MEETING  
​ ​ ​  

The W. L. Gilbert School Corporation 
Scott Beecher​ ​ ​ Holly Cassaday​ ​ Shane Centrella 
Heather Dzielak ​ ​ Ellen Marino​ ​ ​ Jonathan Morhardt​ ​  
Frank Oliveri​ ​ ​ Theresa Padin​​ ​ Tara Sundie​ ​ ​  
Kurt Werner 
 
Administration​ ​ Others​​ ​  
Michael P. Susi​​ ​ Chris Sandford​​ ​ Judy Palmer 
Head of School​​ ​ Development Director​ ​  
​  

A.​ Pledge of Allegiance - Ellen Marino 
B.​ Vision and Mission Statement - Ellen Marino 

 
The Gilbert School is committed to ensuring that all our students are prepared to be thoughtful 
and productive citizens in a complex, global society. 
 
In pursuing this Mission, we believe that: 

●​ All students can learn and be successful. 
●​ All students are valued and deserve an education that addresses their academic, 

physical, and social/emotional needs. 
●​ All students are entitled to a safe, healthy, and respectful learning environment.  
●​ All The Gilbert School community members must uphold high expectations, be 

accountable, and demonstrate a commitment to excellence. 
●​ Celebrating the heritage of The Gilbert School strengthens community pride and 

inspires individual accomplishments. 
 
2.​ WELCOME AND INTRODUCTIONS 
 
3.​ TRUST AND SCHOOL CORP. TRANSITION: CLARITY AND IMPLICATIONS 
 
4.​ ADMINISTRATIVE OVERVIEW OF: ACADEMICS, ENROLLMENT MANAGEMENT, FACILITIES,  

AND ADVANCEMENT 
 

(Break) 
 
5.​ TRANSITION TO GROUP WORK: VISION FOR THE FUTURE 
 

(Lunch) 



 
6.​ GROUP WORK 
 
7.​ RECONVENE AND SHARING 
 ​  
8.​ ADJOURNMENT 

A.​ VOTE:   Yeas _____  Nays _____  Abstain _____ 


