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SUSTAIN

Preserve what works 
— staffing, academic 
standards, and 
community 
involvement.

MAINTAIN

Ensure consistent 
operations across all 4 
campuses with unified 
protocols and 
communication.

BUILD

Expand capacity by 
adding coaching 
resources, facility 
time, and new sport 
offerings.

MARKET

Promote district 
athletics externally — 
brand SMMUSD as the 
premier public school 
sports experience.

PROMOTE

Highlight 
student-athlete 
achievement across 
platforms, celebrating 
excellence in school & 
sport.

LOOKING AHEAD: 2026–27
These five pillars provide students the opportunity to participate, engage, and bring parents throughout the community — promoting 
middle school sports with partners like the Boys & Girls Club and others.


