MINUTES

Safety & Security Meeting

September 10, 2026, 9:00 — 10:20 am | Meeting called to order by Rickie Leck

In Affendance

Rickie Leck, Shawn Shockler, David Treppa, Kim Tuggle, Chad Van Winkle, Andrew Whisenand, Dr. Amber White,
Blake Glenn, Heath Meland, Dalton Neathery, Dr. Justin Shadel, Dea Griffith, Ricky Lewis, Gary Holycross,
Christina Roberson, Rachael Geesaman, Tonya Williams, Molly Fitzgerald, Jake Walker, Matt Ford, Kent Gabrielson,
Kristen Hyatt, Jacy Flores, Haley Walker, Katie Hammond, Zac Johnson, Destiny Beucler, Asst. Chief Craig Huskey,
Sgt. Robert Thompson

Welcome/ Good Things/ Approval of Minutes — July 29, 2026

e Introduction/Good Things
e Matt Ford made a motion to approve the minutes; Shawn Shockler seconded. Motion carried.

Sentinel Door Audit Reporting & Findings

e 2124 documented door audits

e Discovered 28 doors put in work orders for
e Intruder 100%

e Dirill compliance (132) 100%

2026-2027 District Safety Data

e 870 Door audits

e 13 work orders

e Intruder1 of 11 - 100%

e 19 drills completed

e 100% drills on time

e 80% Drill accountability
e 95% After Action Reports

Back Up Safety Lead

e Designate a person to be your back up
e Train them
e Make sure they have correct access to platforms

Reunification Drill

e Friday, October 9, 2026
e All elementary campuses will participate



Required Training Documentation

o Staff
o ALICE, Centegix Panic Button
o 80% Recertification
o 100% ALICE for schools
e Students
o Safety Response Protocol
ALICE
o Threat Recognition & Reporting
o Threats Are No Joke
o Anonymous Alerts
o Required by TEA
o Make sure you have signage posted
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