Agenda

Heritage Elementary School Governance Council

SGC Members

Council Members: Tracee Ragland, Principal | Jacqueline Bostic, SGC Chair | Lakeya Wheaton,
School Employee | Candace Reese, Parent | Amber Brown-Mukoro, Parent | Adeisha Jenkins,
Parent | Koiabrion Gibson, SGC Vice-Chair | Aukira Walker, Teacher| Ariel Waller,
Parliamentarian/Community Member| Kendra Glover, School Employee|

Date September 15™, 2026 | Time 3:00 pm | Location Media Center/Teams

Time Item Owner

3:00 pm Call to Order J Bostic

3:02 pm |Action Item: Approve Agenda J Bostic

3:05 pm Action Item: Approve Previous Month’s Minutes J Bostic

3:10 pm Discussion Item: SGC Council Development Opportunities  [All Members
(In-person Officer Training and Cross Council**

3:15 pm Discussion Item: Determine SY25-26 Council Norms IAll Members

3:20 pm Discussion Item: Review SGC Website for Compliance IAll Members

3:25pm Discussion Item: Review 2024 Council Self-Assessement and [All Members
Create Initiatives***

3:30 pm Discussion Item: Strategic Plan Update/Approval**** IAll Members

3:40 pm Discussion Item: Charter Dollar Expenditure Proposals IAll Members

3:45 pm Action Item: Charter Dollar Expenditure Proposals IAll Members

3:50 pm Informational Item: Principal’s Update T Ragland

3:55 pm Discussion Item: Draft Next Meeting Agenda* IAll Members

4:00pm Action [tem: Meeting Adjournment J Bostic

Meeting Norms

Be Actively Engage| Be Respectful of Others” Opinions | Work for the Good of All

Students | Begin and End on Time | Honor Diversity in Thought




